
S

A

M

P

L

E

S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A  R E A L  C A N D I D AT E

AI Psychometrics Inc.

Titan AI™

Competency Mastery Report

Adaptive conversational assessment · Individual

How this person worked through real job situations in their own words:

what each competency shows, where the evidence is still thin, and what to

check in the interview.

Candidate C-2291 (pseudonymous) · Customer Success Manager

9 of 14 bank scenarios answered · 84 pages · Sample v3.0

Free-text + follow-up probes Descriptive score per competency No ranking · no composite Thin evidence stays visible

01 &YFDVUJWF�TVNNBSZ

02 30�TFDPOE�TVNNBSZ

03 $PNQFUFODZ�NBTUFSZ�QSPûMF

04 $PNQFUFODZ�EFFQ�EJWF�1

05 $PNQFUFODZ�EFFQ�EJWF�2

06 $POWFSTBUJPO�FWJEFODF

07 2VPUF�FWJEFODF�CPBSE�1

08 2VPUF�FWJEFODF�CPBSE�2

09 "OTXFS�RVBMJUZ�c�GPVS�USBJUT

10 %FQUI�c�DPOTJTUFODZ

11 'PMMPX�VQ�QSPCF�BOBMZTJT

12 "EBQUJWF�QBUI

13 1SFDJTJPO�JO�EFQUI

14 4USFOHUIT�c�EFWFMPQNFOU

15 1PTJUJPO�JO�UIF�DPIPSU

16 *OUFSWJFX�c�POCPBSEJOH�HVJEF

17 *OUFSWJFX�LJU

18 %FWFMPQNFOU�QMBO�30�60�90

19 $BNQBJHO�DPNQBSJTPO�c�OPUF

Verify this report

TV-XXXX-XXXX-C

This report is evidence, not a verdict. People make the hiring decision. © 2026 AI Psychometrics Inc. · ai-psychometrics.com
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

AI Psychometrics Inc.

Titan AI™ · Individual report

Adaptive scenarios · synthetic 40-person, 14-scenario bank

Synthetic individual source

Synthetic template responses; not real candidate data or calibrated Titan output.

Competency bands are 90% intervals from each competency's own posterior; a competency with one observation is

reference only and has no band. Evidence grades were not assigned. Each person answers up to 12 of the 14 bank

scenarios; the sample individual stopped after 9 because the 0.30 SE target was met.

Synthetic scenario coverage

Completed scenarios

9 of 14 bank scenarios

First read: a contrast to test

In this generated sample, Stakeholder communication is 68.63/100 versus 42.69/100 for Prioritizing under

pressure. The four eligible lenses are separate descriptive views; Data-informed judgment has only one

observation, so do not rank it. Use the pressure scenarios as an interview question, not a selection verdict.

Within this synthetic cohort of 40 completers, Stakeholder communication is higher than 37 of the 40

cohort scores, while Prioritizing under pressure is lower than 26 of the 40. Neither position is a norm, a

validated hiring rank, or evidence of workplace performance.

Source: synthetic adaptive 40-person sample, 14-scenario bank

Reading path

01

Summary and interview focus

p. 4

02

Candidate comparison evidence

p. 17

03

Five descriptive competency rows

p. 27

04

Masked answer evidence

p. 39

05

Interview questions and record

p. 73

06

Campaign comparison and measurement

p. 82

AI Psychometrics Inc. · Titan AI™ · Extended evidence 2 / 84
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Evidence-based · not a verdict

E X E C U T I V E  S U M M A R Y OBSERVED DESCRIPTIVE

If you read one page before the interview, read this one.

Stakeholder communication is strong; prioritizing under

pressure needs checking.

58.33

$VTUPNFS�QSPCMFN�TPMWJOH

obs 2

68.63

4UBLFIPMEFS

DPNNVOJDBUJPO

obs 2

42.69

1SJPSJUJ[JOH�VOEFS�QSFTTVSF

obs 2

51.69

%BUB�JOGPSNFE�KVEHNFOU

obs 1 · ref. only

67.33

0XOFSTIJQ���GPMMPX�

UISPVHI

obs 2

9

4DFOBSJPT

stopped at SE target (min 4,

max 12)

18

'PMMPX�VQ�QSPCFT

2.0 per scenario

3

"ODIPS�DIFDLT

only when unclear

0.295

'JOBM�4&

0.30 target met

0

)FVSJTUJD�TDPSFE

of 9 scenarios

'PVS�UIJOHT�UP�LOPX

Stakeholder communication�BOE�ownership & follow-throughBSF�UIF

TUSPOHFTU�FWJEFODF�	68�63�BOE�67�33

�UIF�UXP�IJHIFTU�PG�UIF�ûWF

DPNQFUFODJFT�

CommunicationJT�UIF�IJHIFTU�USBJU�	NFBO�3�56�5
�CVU�EJQQFE�UP�2�JO�TDFOBSJP

8�

Prioritizing under pressureJT�MPXFTU�BU�42�69��CPUI�PG�JUT�2�TDFOBSJPT�OFFEFE

BO�BODIPS�DIFDL
�BOErisk awarenessBWFSBHFT�1�50�UIFSF�

Data-informed judgmentIBT�POF�PCTFSWBUJPO
�TP�51�69�JT�SFGFSFODF�POMZ�

%PO�U�SFBE�JU�BT�B�TDPSF��DIFDL�JU�JO�UIF�JOUFSWJFX�

30�NJOVUF�JOUFSWJFX�QMBO

0–5′ 3BQQPSU�c�NPUJWBUJPO

5–15′ 1SJPSJUJ[JOH�VOEFS�QSFTTVSF�c�DIPPTJOH�XIBU�UP�EFGFS

15–23′ %BUB�JOGPSNFE�KVEHNFOU�c�EBUB�WT�ûFME

23–28′ 4UBLFIPMEFS�DPNNVOJDBUJPO�c�DPOûSN�TUSFOHUI

28–30′ $BOEJEBUF�RVFTUJPOT

5JNF�HPFT�ûSTU�XIFSF�FWJEFODF�JT�UIJOOFTU�

8IBU�UIJT�SFQPSU�TBZT

)PX�UIF�DBOEJEBUF�XPSLFE�UISPVHI�KPC�TJUVBUJPOT�JO�UIFJS�PXO�XPSET
�IPX

NVDI�FWJEFODF�FBDI�DPNQFUFODZ�IBT
�BOE�XIBU�UP�DIFDL�JO�UIF�JOUFSWJFX�

&WJEFODF�MFEHFS

What Evidence

Competency scores scored answers from 9 of the 14 bank

scenarios · 1–2 observations per

competency

Quotes verbatim excerpts (synthetic in this

sample)

Comparisons 40 completers in the same campaign ·

not a rank

9�TDFOBSJP�MPMMJQPQ�c�FúFDUJWFOFTT�WT�DPIPSU�NFBO

1

2

3

4

5

cohort mean 2.92cohort mean 2.92

4

S1

4

S2

3

S4

3

S6

2

S8

4

S9

4

S11

3

S12

4

S14

%PU�DPMPVS���DPNQFUFODZ�c�TUFN���EJTUBODF�GSPN�UIF�DPIPSU�NFBO�	EBTIFE
�c�TNBMM�EPUT���QSPCFT�c�����BODIPS�DIFDL

Not a verdict No composite No rank 1 observation = reference only No personality or sentiment inference
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Overall effectiveness at a glance

5IJT�HBVHF�TIPXT�UIF�NFBO�PG�UIF�9�HFOFSBUFE�BOTXFS�FúFDUJWFOFTT�SBUJOHT�	1�UP�5
�UIBU�UIF�FOHJOF

BENJOJTUFSFE��*U�JT�B�EFTDSJQUJWF�TVNNBSZ�PG�UIJT�TZOUIFUJD�SVO
�OPU�B�DPNQFUFODZ�TDPSF
�B�DBMJCSBUFE�NFBTVSF

PS�B�IJSJOH�WFSEJDU�

.FBO�FúFDUJWFOFTT�SBUJOH

1

2

3

4

5

3.44

mean of 9 administered ratings, scale 1 to 5

How to read.�5IF�OFFEMF�NBSLT�UIF�BSJUINFUJD�NFBO�	3�44
�PG�UIF�9�BENJOJTUFSFE�SBUJOHT�PO�UIF�1�UP�5�JOQVU�TDBMF�

5IF�TDBMF�IBT�OP�QBTT�NBSL��SBUJOHT�GSPN�EJúFSFOU�TDFOBSJPT�BSF�EJúFSFOU�QSPNQUT�

3BUJOH�QFS�BENJOJTUFSFE�TDFOBSJP

1

2

3

4

5

mean 3.44

1

S11

2

S06

3

S14

4

S08

5

S04

6

S02

7

S01

8

S09

9

S12

How to read.�%PUT�GPMMPX�UIF�BENJOJTUFSFE�PSEFS�	1�UP�9
�XJUI�TDFOBSJP�*%T�CFMPX��5IF�EBTIFE�MJOF�JT�UIF�NFBO�

4DFOBSJPT�OPU�BENJOJTUFSFE�IBWF�OP�SBUJOH�

AI Psychometrics Inc. · Titan AI™ · Extended evidence 4 / 84
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency profile radar

Descriptive generated-answer scores on a 0 to 100 scale. The pale bars are 90% bands from each competency's

own posterior, not calibrated intervals. Competencies with one observation are reference only and stay out of the

polygon.

$PNQFUFODZ�QSPûMF

25

50

75

100

1

2

34

5

How to read.�"YFT�GPMMPX�UIF�OVNCFSFE�MJTU�CFMPX
�SJOHT�BU�25
�50
�75�BOE�100��5IF�ûMMFE�QPMZHPO�KPJOT�UIF�4�DPNQFUFODJFT

XJUI�UXP�PS�NPSF�PCTFSWBUJPOT��UIF�HSFZ�EPU�JT�SFGFSFODF�POMZ��5IJT�JT�B�QSPûMF�TIBQF
�OPU�B�SBOLJOH�

Axis Competency Score 90% band Obs.

1 Customer problem solving 58.33 37.3–78.8 2

2 Stakeholder communication 68.63 48.1–85.8 2

3 Prioritizing under pressure 42.69 22.2–66.6 2

4 Data-informed judgment* 51.69 none (reference only) 1

5 Ownership & follow-through 67.33 47.4–84.4 2

* One observation: reference only, no band, no comparison.

AI Psychometrics Inc. · Titan AI™ · Extended evidence 5 / 84
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Executive summary / 1

Read this before the interview

4UBLFIPMEFS�DPNNVOJDBUJPO�JT�UIF�IJHIFTU�BEFRVBUFMZ�PCTFSWFE�EFTDSJQUJWF�DPNQFUFODZ�	68�63�100
�UXP

PCTFSWBUJPOT
��QSJPSJUJ[JOH�VOEFS�QSFTTVSF�JT�MPXFTU�	42�69�100
�UXP�PCTFSWBUJPOT
��5IFTF�BSF�HFOFSBUFE�BOTXFS

EFTDSJQUJPOT
�OPU�EFNPOTUSBUFE�XPSLQMBDF�TUSFOHUIT�PS�EFûDJUT�

"TL�UIF�DBOEJEBUF�GPS�SFBM�FYBNQMFT�PG�QSJPSJUZ�USBEF�PúT�CFGPSF�JOUFSQSFUJOH�UIF�QBUUFSO�

Answer inputs

5�9�HFOFSBUFE�TDFOBSJP�BOTXFST�SBUFE�4�PS�5��3�BODIPS�DIFDLT

Thin lens

%BUB�JOGPSNFE�KVEHNFOU��POF�PCTFSWBUJPO��TIPX�BT�SFGFSFODF�POMZ

30-minute interview plan

5IF�UJNJOH�JT�B�TVHHFTUFE�JOUFSWJFXFS�XPSLüPX
�OPU�B�WBMJEBUFE�QSFEJDUJPO�PS�BVUPNBUFE�IJSJOH

SFDPNNFOEBUJPO��3FDPSE�JOEFQFOEFOU�FWJEFODF�TFQBSBUFMZ�

0–5 min

$POUFYU�BOE�NPUJWBUJPO

5–15 min

1SJPSJUZ�USBEF�Pú�VOEFS�QSFTTVSF

15–23 min

%BUB�WFSTVT�ûFME�FWJEFODF

23–28 min

4UBLFIPMEFS�DPNNVOJDBUJPO�FYBNQMF

28–30 min

$BOEJEBUF�RVFTUJPOT

What the evidence includes

5IF�EFTDSJQUJWF�DPNQFUFODZ�OVNCFST�DPNF�GSPN�HFOFSBUFE�BOTXFST�BDSPTT�9�PG�UIF�14�CBOL�TDFOBSJPT
�XJUI

POF�UP�UXP�PCTFSWBUJPOT�QFS�DPNQFUFODZ��$PNQBSJTPO�QMPUT�VTF�UIF�TBNF�DPIPSU�PG�40�DPNQMFUFST�CVU�EP�OPU

FTUBCMJTI�B�IJSJOH�SBOL��3BX�EJBMPHVF�JT�NBTLFE�JO�UIJT�FNQMPZFS�GBDJOH�QSPPG�

AI Psychometrics Inc. · Titan AI™ · Extended evidence 6 / 84
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Executive summary / 2

Synthetic template responses; not real candidate data or calibrated Titan output.

Competency bands are 90% intervals from each competency's own posterior; a competency with one observation is reference only

and has no band. Evidence grades were not assigned. Each person answers up to 12 of the 14 bank scenarios; the sample individual

stopped after 9 because the 0.30 SE target was met.

Scores, observations and 90% bands

Customer problem solving descriptive score

58.33

Customer problem solving observations

2

Customer problem solving 90% band lower

37.33

Customer problem solving 90% band upper

78.82

Stakeholder communication descriptive score

68.63

Stakeholder communication observations

2

Stakeholder communication 90% band lower

48.14

Stakeholder communication 90% band upper

85.85

Prioritizing under pressure descriptive score

42.69

Prioritizing under pressure observations

2

Prioritizing under pressure 90% band lower

22.22

Prioritizing under pressure 90% band upper

66.59

Scores, observations and 90% bands · continued

Data-informed judgment descriptive score

51.69

Data-informed judgment observations

1

Data-informed judgment 90% band lower

no band (reference only)

Data-informed judgment 90% band upper

no band (reference only)

Ownership & follow-through descriptive score

67.33

Ownership & follow-through observations

2

Ownership & follow-through 90% band lower

47.36

Ownership & follow-through 90% band upper

84.36

Follow-up probes

18

Anchor checks

3

Overall theta SE

0.295

AI Psychometrics Inc. · Titan AI™ · Extended evidence 7 / 84
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Executive summary / 3

Nine administered scenario ratings with source keys

$VTUPNFS�QSPCMFN�TPMWJOH 4UBLFIPMEFS�DPNNVOJDBUJPO 1SJPSJUJ[JOH�VOEFS�QSFTTVSF %BUB�JOGPSNFE�KVEHNFOU

0XOFSTIJQ���GPMMPX�UISPVHI

5

1

S01 S02 S04 S06 S08 S09 S11 S12 S14

p2 p1

◆

p3 p2

◆

p3 p1 p2

◆

p2 p2

2

3

4

$PMPSFE�MPMMJQPQT��UIJT�HFOFSBUFE�BOTXFS�	1g5
��)PMMPX�OBWZ��DPIPSU�NFBO�GPS�UIF�TBNF�TDFOBSJP
�SPVOEFE�UP�UXP�EFDJNBMT��UIF

UBCMF�TIPXT�IPX�NBOZ�PG�UIF�40�DPNQMFUFST�BOTXFSFE�JU����BODIPS�DIFDL��Q���GPMMPX�VQ�DPVOU��$PMPST�JEFOUJGZ�DPNQFUFODJFT
�OPU

BCJMJUZ��4ZOUIFUJD�BEBQUJWF�SFDPSET
�OPU�B�SBOL�PS�IJSJOH�WFSEJDU�

Scenario trace: rating, probes and anchor

5IF�1�5�FúFDUJWFOFTT�SBUJOH�EFTDSJCFT�B�HFOFSBUFE�BOTXFS��5IF�DPIPSU�DPMVNO�JT�UIF�NFBO�PG�UIF�DPNQMFUFST�XIP�BOTXFSFE�UIBU

TBNF�TDFOBSJP�	O�TIPXO
��JU�JT�OPU�B�DPNQFUFODZ�TDPSF��/PU�BENJOJTUFSFE�JO�UIJT�TFTTJPO��403
�405
�407
�410
�413����NBSLT�BO

BODIPS�DIFDL�

ID Competency 1–5 Rating Cohort mean (n) Probes Anchor

S01 Customer problem solving 4 2.95 (n=38) 2

S02 Stakeholder communication 4 2.96 (n=38) 1

S04 Data-informed judgment 3 2.89 (n=40) 3 ◆

S06 Customer problem solving 3 2.85 (n=39) 2

S08 Prioritizing under pressure 2 2.89 (n=40) 3 ◆

S09 Ownership & follow-through 4 2.83 (n=40) 1

S11 Stakeholder communication 4 2.88 (n=37) 2

S12 Prioritizing under pressure 3 2.99 (n=29) 2 ◆

S14 Ownership & follow-through 4 2.94 (n=39) 2

AI Psychometrics Inc. · Titan AI™ · Extended evidence 8 / 84
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Evidence-based · not a verdict

F I R S T  S C R E E N  ·  3 0 - S E C O N D  S U M M A R Y

Communication with customers and internal teams is the

strongest evidence. Check prioritizing under pressure in

the interview.

Strongest evidence

4UBLFIPMEFS�DPNNVOJDBUJPO
�68�63��%FMJWFSJOH�CBE

OFXT�UP�BO�FYFDVUJWF�TQPOTPS
�UIF�DBOEJEBUF�MBJE�PVU

GBDUT
�JNQBDU�BOE�OFYU�TUFQT�JO�PSEFS�BOE�IFME�VQ

VOEFS�GPMMPX�VQ�QSPCFT�

Evidence: scenarios ②⑪

Check in the interview

1SJPSJUJ[JOH�VOEFS�QSFTTVSF
�42�69
�UIF�MPXFTU�PG�UIF

ûWF��5XJDF
�XIFO�XPSL�QJMFE�VQ
�UIF�DBOEJEBUF�UPPL

FWFSZUIJOH�PO�BMPOF�BOE�FTDBMBUFE�MBUF�

Evidence: scenarios ⑧⑫ · questions on page 9

Where evidence is still thin

%BUB�JOGPSNFE�KVEHNFOU�XBT�PCTFSWFE�JO�POF

TDFOBSJP�POMZ
�TP�51�69�JT�SFGFSFODF�POMZ��%PO�U�SFBE�JU

BT�B�TDPSF��DIFDL�JU�EJSFDUMZ�

.BTUFSZ�CZ�DPNQFUFODZ�	0g100
�EFTDSJQUJWF


0 25 50 75 100

Customer problem solving

2 observations

58.33

Stakeholder communication

2 observations

68.63

Prioritizing under pressure

2 observations

42.69

Data-informed judgment

1 observation · reference only

51.69

Ownership & follow-through

2 observations

67.33

Dot = candidate score · hollow dot = fewer than 2 observations (reference only)

9 4/5 0.295 18

9 of 14

scenarios

Scenarios

stopped at SE target

Competencies covered

1 has a single observation

Final SE

0.30 target met

Follow-up probes

extra questions on answers

Evidence base

1–2 observations per

competency

3PMF�ûU�TVNNBSZ�	OBSSBUJWF


$�2291�JT�DMFBSFTU�BU�TPSUJOH�PVU�B�TJUVBUJPO�CFUXFFO�DVTUPNFST�BOE�JOUFSOBM�UFBNT�BOE�QVUUJOH�JU�JOUP�XPSET��8IFO�TPNFUIJOH�CSFBLT
�UIF

DBOEJEBUF�DIFDLT�UIF�DBVTF�ûSTU�BOE�NBLFT�TQFDJûD�QSPNJTFT�UP�UIF�DVTUPNFS�BCPVU�XIBU�XJMM�IBQQFO�CZ�XIFO��6OEFS�TUBDLFE�EFNBOET


UIPVHI
�UIF�DBOEJEBUF�USJFE�UP�TPMWF�JU�CZ�TUSFUDIJOH�UIFJS�PXO�UJNF�SBUIFS�UIBO�TFUUJOH�B�SVMF�GPS�XIBU�UP�ESPQ��8PSUI�DPWFSJOH�JO�POCPBSEJOH

GPS�UIF�TUBHF�XIFO�UIF�CPPL�PG�BDDPVOUT�HSPXT�

No composite score No ranking People make the decision

"MM�9�BENJOJTUFSFE�DPOWFSTBUJPOT�BU�B�HMBODF�	PWFSBMM�1g5
�DPMPVS���DPNQFUFODZ


4

1

4

2

3

4

3

6

2

8

4

9

4

11

3

12

4

14

■ Customer problem solving ■ Stakeholder communication ■ Prioritizing under pressure ■ Data-informed judgment ■ Ownership & follow-through · ◆ = anchor

check used

Before the interview

0G�UIF�GPVS�RVFTUJPOT�PO�QBHF�9
�TUBSU�XJUI

UIF�QSJPSJUJ[JOH�POF�

In the interview

"TL�GPS�POF�NPSF�FYBNQMF�PG�EBUB�JOGPSNFE

KVEHNFOU�UP�ûMM�UIF�FWJEFODF�HBQ�

If hired

0OCPBSEJOH�JEFB�PO�QBHF�9��QSBDUJTF

EFDJEJOH�XIBU�UP�EFGFS�JO�IFBWZ�XFFLT�
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

First screen

4ZOUIFUJD�UFNQMBUF�SFTQPOTFT��OPU�SFBM�DBOEJEBUF�EBUB�PS�DBMJCSBUFE�5JUBO�"*™�PVUQVU�

$PNQFUFODZ�CBOET�BSF�90��JOUFSWBMT�GSPN�FBDI�DPNQFUFODZ�T�PXO�QPTUFSJPS��B�DPNQFUFODZ�XJUI�POF�PCTFSWBUJPO�JT�SFGFSFODF�POMZ

BOE�IBT�OP�CBOE��&WJEFODF�HSBEFT�XFSF�OPU�BTTJHOFE��&BDI�QFSTPO�BOTXFST�VQ�UP�12�PG�UIF�14�CBOL�TDFOBSJPT��UIF�TBNQMF�JOEJWJEVBM

TUPQQFE�BGUFS�9�CFDBVTF�UIF�0�30�4&�UBSHFU�XBT�NFU�

Five generated-answer scores at a glance

Customer problem solving: 58.33 Stakeholder communication: 68.63

Prioritizing under pressure: 42.69 Data-informed judgment: 51.69 (one answer, reference)

Ownership & follow-through: 67.33

Read these patterns, then verify

"NPOH�UIF�GPVS�DPNQBSJTPO�FMJHJCMF�MFOTFT
�UIJT�HFOFSBUFE�SFTQPOEFOU�IBT�UIF�IJHIFTU�PCTFSWFE�FúFDUJWFOFTT�JO�TUBLFIPMEFS

DPNNVOJDBUJPO�	68�63
�BOE�UIF�MPXFTU�JO�QSJPSJUJ[JOH�VOEFS�QSFTTVSF�	42�69
��$IFDL�UIF�MBUUFS�XJUI�B�DPOTJTUFOU�JOUFSWJFX�QSPNQU��UIFTF

BOTXFST�EP�OPU�TIPX�IPX�UIF�QFSTPO�QFSGPSNT�BU�XPSL�

Case scores, 90% bands and same-sample reference

Customer problem solving descriptive

score

58.33

Stakeholder communication descriptive

score

68.63

Prioritizing under pressure descriptive

score

42.69

Data-informed judgment descriptive score

1 item · reference

51.69

Ownership & follow-through descriptive

score

67.33

0 25 50 75 100

%FTDSJQUJWF�HFOFSBUFE�BOTXFS�TDPSF����%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�JUFN��51�69�100�JT�SFGFSFODF�POMZ�BOE�IBT�OP�CBOE��JU�JT�OPU�B

DBMJCSBUFE�JOUFSWBM
�FMJHJCMF�SFMBUJWF�DPNQBSJTPO
�PS�XPSLQMBDF�FWJEFODF�

0SBOHF��DBTF�TDPSF��5FBM��90��CBOE�GSPN�UIF�DPNQFUFODZ�T�PXO�QPTUFSJPS
�OPU�DBMJCSBUFE��#FOFBUI�FBDI�FMJHJCMF�SBJM
�HSBZ��NJEEMF�50�

PG�40�QFSTPO�TDPSFT�	MJOFBS�Q25gQ75

�OBWZ�UJDL��NFEJBO��5IFTF�BSF�EFTDSJQUJWF�SFGFSFODFT
�OPU�DPOûEFODF�PS�IJSJOH�UISFTIPMET�

Nine scenario ratings with competency and anchor keys

$VTUPNFS�QSPCMFN�TPMWJOH 4UBLFIPMEFS�DPNNVOJDBUJPO 1SJPSJUJ[JOH�VOEFS�QSFTTVSF %BUB�JOGPSNFE�KVEHNFOU

0XOFSTIJQ���GPMMPX�UISPVHI

S01 S02 S04 S06 S08 S09 S11 S12 S14

5

1

◆

◆

◆

2

3

4

$PMPS�MBCFMT�JEFOUJGZ�UIF�DPNQFUFODZ
�OPU�BCJMJUZ��%JBNPOE�NBSLT�UIF�3�BENJOJTUFSFE�BODIPST��&BDI�EPU�JT�POF�HFOFSBUFE�BOTXFS�SBUJOH

	1g5

�PSEFSFE�401g414
�BENJOJTUFSFE�TDFOBSJPT�POMZ��KPJOFE�MJOFT�BSF�OPU�B�DBMJCSBUFE�USFOE��%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�BOTXFS


SFGFSFODF�POMZ�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A  R E A L  C A N D I D AT E

Evidence-based · not a verdict

C O M P E T E N C Y  M A S T E R Y  P R O F I L E  ·  V 3 OBSERVED DESCRIPTIVE

Stakeholder communication is highest (68.63) and

prioritizing under pressure lowest (42.69). Data-informed

judgment has one observation, so its score is reference

only.

Competency constellation

25

50

75

100

CustomerCustomer

problem solvingproblem solving

58.3358.33

StakeholderStakeholder

communicationcommunication

68.6368.63

PrioritizingPrioritizing

under pressureunder pressure

42.6942.69

Data-informedData-informed

judgmentjudgment

51.69 · 1 obs51.69 · 1 obs

Ownership &Ownership &

follow-throughfollow-through

67.3367.33

Titan

"SD���TDPSF�c�HSFZ���NJEEMF�50��PG�40�DPNQMFUFST�

Trait radar · candidate vs cohort

EvidenceEvidence

CommunicationCommunication

Risk awarenessRisk awareness

ExecutionExecution

3.223.22

3.563.56

3.333.33

3.443.44

0SBOHF���UIJT�DBOEJEBUF�T�TDFOBSJP�NFBO�c�EBTIFE���DPIPSU�NFBO�	40

DPNQMFUFST
�

Dumbbell · candidate score ↔ cohort median

0 25 50 75 100

Customer problem solving 58.3358.3350.0050.00

Stakeholder communication 68.6368.6350.3050.30

Prioritizing under pressure 42.6942.69 50.7350.73

Data-informed judgment 51.6951.6951.6951.69

Ownership & follow-through 67.3367.3348.6648.66

$PMPVSFE�EPU���DBOEJEBUF�c�XIJUF�EPU���DPNQMFUFS�NFEJBO�c�HSFZ���NJEEMF�50��PG�DPNQMFUFST��%FTDSJQUJWF�DPNQBSJTPO�POMZ��B�EPU�JOTJEF�UIF�HSFZ�CBOE�JT�OPU�DBMMFE�B�EJúFSFODF�

Competency × trait heatmap

Evidence Communication Risk awareness Execution

Customer problem solving · 2 obs

3.50 3.50 3.50 3.00

Stakeholder communication · 2 obs

3.50 4.50 4.50 4.50

Prioritizing under pressure · 2 obs

2.50 3.00 1.50 2.50

Data-informed judgment · 1 obs

2.00 3.00 3.00 3.00

Ownership & follow-through · 2 obs

4.00 3.50 4.00 4.00

.FBO�USBJU�SBUJOH�	1g5
�BDSPTT�UIBU�DPNQFUFODZ�T�TDFOBSJPT��8JUI�GFX�PCTFSWBUJPOT
�POF�PS�UXP�BOTXFST�TFU�UIF�XIPMF�SPX�



S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Generated-answer competency profile / 1

Synthetic template responses; not real candidate data or calibrated Titan AI™ output.

Competency bands are 90% intervals from each competency's own posterior; a competency with one observation is reference

only and has no band. Evidence grades were not assigned. Each person answers up to 12 of the 14 bank scenarios; the sample

individual stopped after 9 because the 0.30 SE target was met.

Scores and 90% bands by competency

Customer problem solving descriptive score

Customer problem solving observations 2

58.33

Customer problem solving 90% band lower

37.33

Customer problem solving 90% band upper

78.82

Stakeholder communication descriptive score

Stakeholder communication observations 2

68.63

Stakeholder communication 90% band lower

48.14

Stakeholder communication 90% band upper

85.85

Prioritizing under pressure descriptive score

Prioritizing under pressure observations 2

42.69

0 25 50 75 100

Prioritizing under pressure 90% band lower

22.22

Prioritizing under pressure 90% band upper

66.59

Rails span a descriptive 0–100 score scale.
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Generated-answer competency profile / 2

Computed evidence · continued

Data-informed judgment descriptive score

one observation · reference

Data-informed judgment observations: 1

No band: one observation is reference only

51.69

Ownership & follow-through descriptive score

Ownership & follow-through observations: 2

67.33

Ownership & follow-through 90% band

lower:

47.36

Ownership & follow-through 90% band

upper:

84.36

0 25 50 75 100

Rails span a descriptive 0–100 score scale.
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Generated-answer competency profile / 3

Case scores with same-sample median and middle 50%

1

2

34

5

0

25

50

75

100

1 Customer problem solving: 58.33

2 Stakeholder communication: 68.63

3 Prioritizing under pressure: 42.69

4 Data-informed judgment: 51.69*

5 Ownership & follow-through: 67.33

4ZOUIFUJD�BOTXFS�EBUB��OP�QFSTPOBMJUZ�PS�DBMJCSBUFE�DPNQFUFODZ�JOGFSFODF�

(FOFSBUFE�BOTXFS�EFTDSJQUJWF�TDPSFT
�OPU�NBTUFSZ����%BUB�JOGPSNFE�KVEHNFOU��POF�JUFN
�51�69�100�SFGFSFODF�

POMZ��B�EJTDPOOFDUFE�HSBZ�NBSLFS�TFQBSBUFT�JU�GSPN�UIF�GPVS�PUIFS�EFTDSJQUJWF�BYFT��%P�OPU�JOGFS�KPC

QFSGPSNBODF�

/VNCFSFE�BYFT�NBUDI�UIF�MJTU��3BEJBM�TDBMF��0g100�EFTDSJQUJWF�TDPSF��SJOHT�BU�25
�50
�75�BOE�100�

5FBM��DBTF�EFTDSJQUJWF�TDPSF��)PMMPX�OBWZ��NFEJBO�PG�40�TDPSFT��(SBZ�TQPLF�TFHNFOUT��Q25gQ75�PG�UIPTF�TDPSFT

	MJOFBS�JOUFSQPMBUJPO

�OPU�DPOûEFODF�JOUFSWBMT��%BUB�JOGPSNFE�KVEHNFOU�JT�SFGFSFODF�POMZ��OP�DPNQBSJTPO

NBSL��90��CBOET�BQQFBS�PO�UIF�QSFDFEJOH�TIFFU��OPOF�JT�B�DBMJCSBUFE�OBUJWF�JOUFSWBM�

Competency Case Median Middle 50%

Customer problem solving 58.33 50.00 35.51 to 58.44

Stakeholder communication 68.63 50.30 36.08 to 56.85

Prioritizing under pressure 42.69 50.73 36.03 to 62.23

Ownership & follow-through 67.33 48.66 36.47 to 61.11
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Generated-answer competency profile / 4

Trait ratings: synthetic case and same-sample reference

1

2

3

4

0

1

2

3

4

5

1 evidence: 3.22

2 communication: 3.56

3 risk awareness: 3.33

4 execution: 3.44

4ZOUIFUJD�BOTXFS�EBUB��OP�QFSTPOBMJUZ�PS�DBMJCSBUFE�DPNQFUFODZ�JOGFSFODF�

4ZOUIFUJD�BEBQUJWF�TPVSDF
�USBJU�SBEBS��.BTLFE�FNQMPZFS�WJFX��ûHVSFT�EFTDSJCF�HFOFSBUFE�BOTXFST
�OPU�KPC�QFSGPSNBODF�

5FBM��DBTF�NFBO��%BTIFE�OBWZ��NFEJBO�PG�40�QFSTPO�NFBOT��(SBZ�TQPLF�TFHNFOUT��NJEEMF�50��	MJOFBS�JOUFSQPMBUFE�Q25gQ75�PG�40

QFSTPO�NFBOT

�OPU�DPOûEFODF�JOUFSWBMT��/VNCFSFE�BYFT�NBUDI�UIF�MJTU��3BEJVT�0g5��PCTFSWFE�USBJU�SBUJOHT�1g5�

Axis Case mean 40-person median Middle 50%

1 evidence 3.22 3.00 2.11 to 3.45

2 communication 3.56 3.08 2.25 to 3.41

3 risk awareness 3.33 3.00 2.27 to 3.37

4 execution 3.44 2.95 2.34 to 3.51

Case scores and same-sample reference

Customer problem solving

58.33 / 50.00

Stakeholder communication

68.63 / 50.30

Prioritizing under pressure

42.69 / 50.73

Data-informed judgment 51�69�EFTDSJQUJWF�TDPSF�c�POF�PCTFSWBUJPO��SFGFSFODF�POMZ
�OP�DPNQBSJTPO�NBSL

Ownership & follow-through

67.33 / 48.66

0 25 50 75 100

0SBOHF��DBTF��/BWZ��40�QFSTPO�NFEJBO��(SBZ��NJEEMF�50��PG�40�TDPSFT�	MJOFBS�Q25gQ75

�OPU�B�DPOûEFODF�JOUFSWBM��%FTDSJQUJWF�0g100�

4ZOUIFUJD�BEBQUJWF�TPVSDF��'PVS�FMJHJCMF�DPNQBSJTPO�NBSLT��%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�PCTFSWBUJPO�BOE�JUT�51�69�EFTDSJQUJWF

TDPSF�JT�SFGFSFODF�POMZ��.BTLFE�FNQMPZFS�WJFX��HFOFSBUFE�BOTXFST�EP�OPU�FTUBCMJTI�KPC�QFSGPSNBODF�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Generated-answer competency profile / 5

Competency trait heatmap

Evidence Communication Risk awareness Execution

Customer problem solving 3.50 3.50 3.50 3.00

Stakeholder communication 3.50 4.50 4.50 4.50

Prioritizing under pressure

2.50 3.00 1.50 2.50

Data-informed judgment

one observation · reference only

2.00 3.00 3.00 3.00

Ownership & follow-through 4.00 3.50 4.00 4.00

Trait rating (1–5): 1 2 3 4 5

4ZOUIFUJD�EFTDSJQUJWF�DIBSU��WFSJGZ�UIF�VOEFSMZJOH�EBUB�CFGPSF�VTF�

%BSLFS�UFBM�NFBOT�B�IJHIFS�NFBO�SBUJOH��OVNCFST�TIPX�UIF�FYBDU�NFBO��$PMPS�GPMMPXT�UIF�FYJTUJOH�MJOFBS�ûMM
�XJUI�UIF�MPX

FOE�DMBNQFE�BU�[FSP��3FGFSFODF�POMZ�DFMMT�BSF�OPU�DPNQBSJTPO�FWJEFODF�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Candidate comparison evidence / 1

Additional descriptive views from the same synthetic 40-person, 14-scenario sample. Not a validated hiring norm or issued assessment.

Score spread with every candidate point

Same-assessment competency distributions (n=40 per eligible lens)

One dot per person, 40 dots per row, placed at the raw score; dots within a few points stack. Orange dashed line = median.

Customer problem solving

0 25 50 75 100

50.0

Stakeholder communication

0 25 50 75 100

50.3

Prioritizing under pressure

0 25 50 75 100

50.7

Ownership & follow-through

0 25 50 75 100

48.7

Data-informed judgment: one observation per person; reference only, no comparison.

Points are generated descriptive scores; the median tick uses the same 40 values. No inferred density or external norm.

Source: sorted generated scores and medians, 40 people per competency

Four paired, eligible competency comparisons

Customer problem solving 58.3 / 50.0

Stakeholder communication 68.6 / 50.3

Prioritizing under pressure 42.7 / 50.7

Ownership & follow-through 67.3 / 48.7

0 25 50 75 100

Both marks use the same descriptive 0–100 score scale.

Filled = candidate; ring = synthetic cohort median; no overall rank.

Each lens is separate. Tie-aware counts are available in the source, but these are not hiring ranks.

Source: C-2291 compared with the 40-person sample
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Candidate comparison evidence / 2

Additional descriptive views from the same synthetic 40-person, 14-scenario sample. Not a validated hiring norm or issued assessment.

Where do the same 40 scores accumulate and cluster?

Empirical cumulative score curves

0 20 40 60 80 100

0%

25%

50%

75%

100%

%FTDSJQUJWF�TDPSF�	0g100


Customer problem solving Stakeholder communication

Prioritizing under pressure Ownership & follow-through

4IBSF�BU�PS�CFMPX�B�TDPSF
�XJUIJO�UIF�40�HFOFSBUFE�QFPQMF�GPS�UIBU�DPNQFUFODZ��&BDI�TUFQ�JT�POF�QFSTPO��/P�FYUFSOBM�QFSDFOUJMF�

4PVSDF��TPSUFE�HFOFSBUFE�TDPSFT
�40�QFPQMF�QFS�DPNQFUFODZ

Ten-point score frequency grid by competency

0–9 10–19 20–29 30–39 40–49 50–59 60–69 70–79 80–89 90–99

Customer problem solving 0 1 2 9 7 13 4 2 2 0 40

Stakeholder communication 0 2 4 5 7 16 4 0 2 0 40

Prioritizing under pressure

0 2 5 5 7 8 9 2 2 0 40

Ownership & follow-through 0 0 8 3 10 9 7 2 1 0 40

People per score band: 0 3 6 10 13 16

&BDI�OVNCFS�JT�UIF�FYBDU�OVNCFS�PG�QFPQMF�JO�JUT�UFO�QPJOU�TDPSF�CBOE��5JMF�ûMM�JOUFOTJUZ�SJTFT�XJUI�DPVOU�	0g16
��FBDI�SPX�UPUBMT�40�

5IF�POF�BOTXFS�%BUB�JOGPSNFE�KVEHNFOU�MFOT�JT�FYDMVEFE��5IFTF�TDPSFT�BSF�OPU�IJSJOH�OPSNT�PS�FWJEFODF�HSBEFT�

4PVSDF��HFOFSBUFE�TDPSFT�JO�10�QPJOU�CJOT
�40�QFPQMF�QFS�DPNQFUFODZ
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A  R E A L  C A N D I D AT E

Evidence-based · not a verdict

C O M P E T E N C Y  D E E P  D I V E  ·  1 / 2 OBSERVED DESCRIPTIVE

Each card holds the score, the administered scenarios,
traits and one key quote.

Customer problem solving 58.33 · obs 2

within the cohort middle 50% 4 probes

0 25 50 75 100

Effectiveness by scenario (1–5)

1

2

3

4

5

① ⑥

Four traits · line = cohort

Evidence 3.50

Communication 3.50

Risk awareness 3.50

Execution 3.00

Key quote · ① Escalated renewal at risk 4/5

“I'd book a call within 24 hours and

lead with what changed and the fix

timeline, not excuses.”

Scoring saw: Checks cause → talks to customer →

limits promises

Stakeholder communication 68.63 · obs 2

above the cohort middle 50% 3 probes

0 25 50 75 100

Effectiveness by scenario (1–5)

1

2

3

4

5

② ⑪

Four traits · line = cohort

Evidence 3.50

Communication 4.50

Risk awareness 4.50

Execution 4.50

Key quote · ② Conflicting asks from sales

and product

4/5

“I'd put both asks on one page side by

side and ask the sales and product

leads for 15 minutes together, framed

on customer impact.”

Scoring saw: Puts the conflict on one page; uses

customer impact as the test

Prioritizing under pressure 42.69 · obs 2

within the cohort middle 50% 5 probes 2 anchor checks

0 25 50 75 100

Effectiveness by scenario (1–5)

1

2

3

4

5

⑧ ⑫

Four traits · line = cohort

Evidence 2.50

Communication 3.00

Risk awareness 1.50

Execution 2.50

Key quote · ⑧ Quarter-end workload spike 2/5

“They're all important, so I'd put in

evenings to hit every one.”

Scoring saw: Stretches own time; doesn't choose

what to defer

Grey band = cohort middle 50% · grey line = cohort median · gold ring = anchor check used



S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive 1 / 1

4ZOUIFUJD�UFNQMBUF�SFTQPOTFT��OPU�SFBM�DBOEJEBUF�EBUB�PS�DBMJCSBUFE�5JUBO�PVUQVU�

$PNQFUFODZ�CBOET�BSF�90��JOUFSWBMT�GSPN�FBDI�DPNQFUFODZ�T�PXO�QPTUFSJPS��B�DPNQFUFODZ�XJUI�POF�PCTFSWBUJPO�JT

SFGFSFODF�POMZ�BOE�IBT�OP�CBOE��&WJEFODF�HSBEFT�XFSF�OPU�BTTJHOFE��&BDI�QFSTPO�BOTXFST�VQ�UP�12�PG�UIF�14�CBOL

TDFOBSJPT��UIF�TBNQMF�JOEJWJEVBM�TUPQQFE�BGUFS�9�CFDBVTF�UIF�0�30�4&�UBSHFU�XBT�NFU�

Competency deep dive · reading route

5IF�GVMM�DPNQFUFODZ�WBMVF
�PCTFSWBUJPO�DPVOU�BOE�90��CBOE�TPVSDF�UBCMF�SFNBJOT�PO�QBHF�7��5IJT�TFDUJPO�TFQBSBUFT�UIF

SPMFT�PG�UIF�DIBSUT�BOE�UIFJS�JOQVUT�JOTUFBE�PG�SFQFBUJOH�UIBU�UBCMF�

Competency values

Pages 21, 23, 24

5IF�EPU�JT�B�EFTDSJQUJWF�TDPSF�BOE�UIF�CBS�JT�BO�90��CBOE��*U�JT�OPU�B�DBMJCSBUFE�DPOûEFODF�JOUFSWBM�PS�B�SBOHF�PG�KPC�BCJMJUZ�

Matching scenario answers

Pages 22, 23, 25

5IFTF�TIPX�HFOFSBUFE�BOTXFS�SBUJOHT�GPS�UIF�NBUDIJOH�DPNQFUFODZ��,FFQ�UIF�TPVSDF�JOQVU�TDBMF�TFQBSBUF�GSPN�PUIFS

NFBTVSFT�

Answer-quality inputs

Pages 22, 24, 25

5IFTF�BYFT�BSF�JOQVUT�SFDPSEFE�GPS�UIF�BOTXFST
�OPU�QFSTPOBMJUZ�USBJUT�PS�WBMJEBUFE�DPNQFUFODZ�TDPSFT�

Interpretation boundary

%P�OPU�DPNCJOF�EJúFSFOU�TDBMFT�JOUP�BO�PWFSBMM�SBOL��5IF�90��CBOE�XJEUI�JT�OPU�BO�FWJEFODF�HSBEF�WBMJEBUFE�BHBJOTU

JOEFQFOEFOU�IVNBO�SBUJOHT��3FMBUJWF�DPNQBSJTPO�GPMMPXT�UIF�TFQBSBUF�DPNQBSJTPO�QBHFT�BOE�UIFJS�TBNF�TPVSDF�UJF�SVMFT�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive 1 / 2

58.33 37.33–78.82 2

Customer problem solving

Only this chart's competency is shown here, from the page 7 source table. Other competency rows are not

repeated.

Customer problem solving descriptive score

58.33

Customer problem solving observations

2

Customer problem solving 90% band lower

37.33

Customer problem solving 90% band upper

78.82

Competency value and 90% band

Customer problem solving 58.33

0 25 50 75 100

Descriptive scale · 0–100

%PU��EFTDSJQUJWF�WBMVF��#BS��TFQBSBUF�90��CBOE
�OPU�B�DBMJCSBUFE�DPOûEFODF�JOUFSWBM��5IFTF�TZOUIFUJD�NBSLT�EP�OPU�FTUBCMJTI�BQQMJDBOU�PS�KPC

BCJMJUZ�

Keep the scales separate

The observation count is the number of scenarios linked to this competency. This 0–100 descriptive scale

is not the same unit as a scenario's 1–5 answer rating. Do not turn 90%-band width into an evidence grade.

DESCRIPTIVE SCORE 90%

BAND

OBSERVATIONS
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive 1 / 3

Customer problem solving · answer ratings

1

2

3

4

5

4

S01

3

S06

S01: Escalated renewal at risk S06: Customer demands an unsupported feature

2�BENJOJTUFSFE�TDFOBSJPT�GPS�UIJT�DPNQFUFODZ�	1�PG�3�CBOL�TDFOBSJPT�OPU�BTLFE�JO�UIJT�BEBQUJWF�SVO
����NFBOT�BO�BODIPS

PQUJPO�XBT�DIFDLFE��0SEJOBM�FúFDUJWFOFTT�JOQVU�	1g5

�OPU�B�DBMJCSBUFE�DPNQFUFODZ�FTUJNBUF��/P�SBX�DBOEJEBUF

EJBMPHVF�TIPXO�

Customer problem solving · answer-quality means

evidence

3.50 / 5

communication

3.50 / 5

risk awareness

3.50 / 5

execution

3.00 / 5

0 1 2 3 4 5

"OTXFS�RVBMJUZ�NFBOT��SBUJOHT�1g5
�ESBXO�GSPN�B�[FSP�CBTFMJOF��#BS�MFOHUIT�VTF�UIF�SBX�NFBOT��MBCFMT�TIPX�2�EFDJNBMT�

4ZOUIFUJD�EFTDSJQUJWF�DIBSU��WFSJGZ�UIF�VOEFSMZJOH�EBUB�CFGPSF�VTF�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive 1 / 4

Stakeholder communication · descriptive score

Stakeholder communication

68.63 / 100

0 25 50 75 100

%FTDSJQUJWF�TDPSF�TDBMF��0g100��/VNCFST�BCPWF�UIJT�BYJT�MBCFM�UIF�90��CBOE�FOEQPJOUT�

4ZOUIFUJD�EFTDSJQUJWF�DIBSU��WFSJGZ�UIF�VOEFSMZJOH�EBUB�CFGPSF�VTF��5IF�MJHIU�CBOE�JT�B�90��JOUFSWBM�GSPN�UIF�DPNQFUFODZ

QPTUFSJPS
�OPU�B�DBMJCSBUFE�DPOûEFODF�JOUFSWBM�

Stakeholder communication · answer ratings

1

2

3

4

5

4

S02

4

S11

402��$POüJDUJOH�BTLT�GSPN�TBMFT�BOE�QSPEVDU 411��5FBN�EJTBHSFFNFOU�PO�BO�BDDPVOU�QMBO

2�BENJOJTUFSFE�TDFOBSJPT�GPS�UIJT�DPNQFUFODZ�	1�PG�3�CBOL�TDFOBSJPT�OPU�BTLFE�JO�UIJT�BEBQUJWF�SVO
����NFBOT�BO�BODIPS�PQUJPO

XBT�DIFDLFE��0SEJOBM�FúFDUJWFOFTT�JOQVU�	1g5

�OPU�B�DBMJCSBUFE�DPNQFUFODZ�FTUJNBUF��/P�SBX�DBOEJEBUF�EJBMPHVF�TIPXO�

48.14 85.85
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive 1 / 5

Stakeholder communication · answer-quality means

evidence

3.50 / 5

communication

4.50 / 5

risk awareness

4.50 / 5

execution

4.50 / 5

0 1 2 3 4 5

4UBLFIPMEFS�DPNNVOJDBUJPO�USBJU�NFBOT��SBUJOHT�1g5
�ESBXO�GSPN�B�[FSP�CBTFMJOF��#BS�MFOHUIT�VTF�UIF�SBX�NFBOT��MBCFMT

TIPX�2�EFDJNBMT�

4ZOUIFUJD�EFTDSJQUJWF�DIBSU��WFSJGZ�UIF�VOEFSMZJOH�EBUB�CFGPSF�VTF�

Prioritizing under pressure · descriptive score

Prioritizing under pressure

42.69 / 100

0 25 50 75 100

%FTDSJQUJWF�TDPSF�TDBMF��0g100��/VNCFST�BCPWF�UIJT�BYJT�MBCFM�UIF�90��CBOE�FOEQPJOUT�

4ZOUIFUJD�EFTDSJQUJWF�DIBSU��WFSJGZ�UIF�VOEFSMZJOH�EBUB�CFGPSF�VTF��-JHIU�CBOE���90��JOUFSWBM�GSPN�UIF�DPNQFUFODZ

QPTUFSJPS
�OPU�B�DBMJCSBUFE�DPOûEFODF�JOUFSWBM�

22.22 66.59
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive 1 / 6

Prioritizing under pressure · answer ratings

1

2

3

4

5

2

S08 *

3

S12 *

408����2VBSUFS�FOE�XPSLMPBE�TQJLF 412����%FBEMJOF�WT�RVBMJUZ�USBEF�Pú

2�BENJOJTUFSFE�TDFOBSJPT�GPS�UIJT�DPNQFUFODZ�	2�PG�4�CBOL�TDFOBSJPT�OPU�BTLFE�JO�UIJT�BEBQUJWF�SVO
����NFBOT�BO�BODIPS

PQUJPO�XBT�DIFDLFE��0SEJOBM�FúFDUJWFOFTT�JOQVU�	1g5

�OPU�B�DBMJCSBUFE�DPNQFUFODZ�FTUJNBUF��/P�SBX�DBOEJEBUF�EJBMPHVF

TIPXO�

Prioritizing under pressure · answer-quality means

evidence

2.50 / 5

communication

3.00 / 5

risk awareness

1.50 / 5

execution

2.50 / 5

0 1 2 3 4 5

"OTXFS�RVBMJUZ�NFBOT��SBUJOHT�1g5
�ESBXO�GSPN�B�[FSP�CBTFMJOF��#BS�MFOHUIT�VTF�UIF�SBX�NFBOT��MBCFMT�TIPX�2�EFDJNBMT�

4ZOUIFUJD�EFTDSJQUJWF�DIBSU��WFSJGZ�UIF�VOEFSMZJOH�EBUB�CFGPSF�VTF�
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AI Psychometrics Inc. Titan · Competency Mastery Report · Individual · Sample v3.0 adaptive conversation · free-text + anchor scoring · synthetic data 26 / 84

S

A

M

P

L

E

S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A  R E A L  C A N D I D AT E

Evidence-based · not a verdict

C O M P E T E N C Y  D E E P  D I V E  ·  2 / 2 OBSERVED DESCRIPTIVE

Ownership & follow-through scored 4 both times.

Data-informed judgment has a single observation, so

51.69 is reference only.

0XOFSTIJQ���GPMMPX�UISPVHI 67.33 · obs 2

above the cohort middle 50% 3 probes

0 25 50 75 100

Effectiveness by scenario (1–5)

1

2

3

4

5

⑨ ⑭

Four traits · line = cohort

Evidence 4.00

Communication 3.50

Risk awareness 4.00

Execution 4.00

,FZ�RVPUF�c���0XOJOH�UIF�QPTU�JODJEFOU�SFWJFX 4�5

l*�E�PXO�UIF�SFWJFX�EPD�BOE�TIBSF�UIF�UJNFMJOF
�DBVTF

BOE�PXOFS�GPS�FBDI�ûY�CZ�'SJEBZ�m

Scoring saw: Takes ownership; names date and owners

%BUB�JOGPSNFE�KVEHNFOU 51.69 · obs 1

Reference only · 1 observation 3 probes 1 anchor checks

0 25 50 75 100

Effectiveness by scenario (1–5)

1

2

3

4

5

④

Four traits · line = cohort

Evidence 2.00

Communication 3.00

Risk awareness 3.00

Execution 3.00

,FZ�RVPUF�c���$IVSO�EBTICPBSE�EJTBHSFFT�XJUI�ûFME�OPUFT 3�5

l#FGPSF�USVTUJOH�FJUIFS
�*�E�DIFDL�UIF�TBNQMF�TJ[F�BOE

UJNF�XJOEPX�PO�CPUI�TJEFT…�BGUFS�UIBU�*�E�OFFE�UP

UIJOL�NPSF�m

Scoring saw: Checking sample and time window is a good sign; next

step unclear · one observation

"MM�ûWF�PO�POF�TDBMF

Customer problem solving

Stakeholder communication

Prioritizing under pressure

Data-informed judgment

Ownership & follow-through

0 25 50 75 100

"MM�ûWF�BU�B�HMBODF

$PNQFUFODZ 4DPSF 0CT 1SPCFT "ODIPST .FBO�Fú�

$PIPSU�NFEJBO

<NJEEMF�50�>

1PTJUJPO�WT

DPIPSU

Customer problem solving 58.33 2 4 0 3.50 50.00 [35.51–

58.44]

within the

cohort middle

50%

Stakeholder communication 68.63 2 3 0 4.00 50.30 [36.08–

56.85]

above the

cohort middle

50%

Prioritizing under pressure 42.69 2 5 2 2.50 50.73 [36.03–

62.23]

within the

cohort middle

50%

Data-informed judgment 51.69 1 3 1 3.00 51.69 [39.96–

64.17]

reference only

Ownership & follow-through 67.33 2 3 0 4.00 48.66 [36.47–

61.11]

above the

cohort middle

50%

Fewer than 2 observations is reference only, not a score.



S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Five descriptive competency rows

&BDI�SPX�VTFT�UIF�TBNF�EFTDSJQUJWF�0g100�TDBMF�EFSJWFE�GSPN�NBUDIJOH�1g5�BOTXFS�FúFDUJWFOFTT�JOQVUT��#BOET�BQQFBS�PO�UIF�QSPûMF�QBHFT��/P

FWJEFODF�HSBEF��5IF�POF�PCTFSWBUJPO�EBUB�MFOT�JT�SFGFSFODF�POMZ�

Customer problem solving

0 25 50 75 100

58.33

2 observations (S01, S06). Descriptive, not a hiring threshold.

Stakeholder communication

0 25 50 75 100

68.63

2 observations (S02, S11). Descriptive, not a hiring threshold.

Prioritizing under pressure

0 25 50 75 100

42.69

2 observations (S08, S12). Descriptive, not a hiring threshold.

Data-informed judgment

0 25 50 75 100

51.69

1 observation (S04) · reference only; no relative rank.

Ownership & follow-through

0 25 50 75 100

67.33

2 observations (S09, S14). Descriptive, not a hiring threshold.
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive 2 / 1

Synthetic template responses; not real candidate data or calibrated Titan output.

Competency bands are 90% intervals from each competency's own posterior; a competency with one observation

is reference only and has no band. Evidence grades were not assigned. Each person answers up to 12 of the 14

bank scenarios; the sample individual stopped after 9 because the 0.30 SE target was met.

Competency deep dive · reading route

5IF�GVMM�DPNQFUFODZ�WBMVF
�PCTFSWBUJPO�DPVOU�BOE�90��CBOE�TPVSDF�UBCMF�SFNBJOT�PO�QBHF�7��5IJT

TFDUJPO�TFQBSBUFT�UIF�SPMFT�PG�UIF�DIBSUT�BOE�UIFJS�JOQVUT�JOTUFBE�PG�SFQFBUJOH�UIBU�UBCMF�

Competency values

Pages 29, 31, 34

1BHFT�29�BOE�34�TIPX�EFTDSJQUJWF�TDPSFT�BOE�TFQBSBUF�90��CBOET��1BHF�31�TIPXT�UIF�POF�BOTXFS�%BUB�

JOGPSNFE�KVEHNFOU�TDPSF�GPS�SFGFSFODF�POMZ
�XJUIPVU�B�DPNQBSJTPO�CBOE��/POF�JT�B�DBMJCSBUFE�DPOûEFODF

JOUFSWBM�PS�B�SBOHF�PG�KPC�BCJMJUZ�

Matching scenario answers

Pages 30, 31

5IFTF�TIPX�HFOFSBUFE�BOTXFS�SBUJOHT�GPS�UIF�NBUDIJOH�DPNQFUFODZ��,FFQ�UIF�TPVSDF�JOQVU�TDBMF

TFQBSBUF�GSPN�PUIFS�NFBTVSFT�

Answer-quality inputs

Pages 30, 32

5IFTF�BYFT�BSF�JOQVUT�SFDPSEFE�GPS�UIF�BOTXFST
�OPU�QFSTPOBMJUZ�USBJUT�PS�WBMJEBUFE�DPNQFUFODZ�TDPSFT�

Masked records

Pages 32–34

5IFTF�BSF�SFTUSJDUFE�EJTQMBZT�PG�HFOFSBUFE�BOTXFS�FWJEFODF��5IFZ�BSF�OPU�SBX�EJBMPHVF�PS�B�HSBOU�PG

BDDFTT�

Interpretation boundary

%P�OPU�DPNCJOF�EJúFSFOU�TDBMFT�JOUP�BO�PWFSBMM�SBOL��5IF�90��CBOE�XJEUI�JT�OPU�BO�FWJEFODF�HSBEF

WBMJEBUFE�BHBJOTU�JOEFQFOEFOU�IVNBO�SBUJOHT��3FMBUJWF�DPNQBSJTPO�GPMMPXT�UIF�TFQBSBUF�DPNQBSJTPO

QBHFT�BOE�UIFJS�TBNF�TPVSDF�UJF�SVMFT�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive 2 / 2

67.33 47.36–84.36 2

Ownership & follow-through

Only this chart's competency is shown here, from the page 7 source table. Other competency rows are not

repeated.

Ownership & follow-through descriptive score

67.33

Ownership & follow-through observations

2

Ownership & follow-through 90% band lower

47.36

Ownership & follow-through 90% band upper

84.36

Competency value and 90% band

Ownership &

follow-through

67.33

0 25 50 75 100

Descriptive scale · 0–100

%PU��EFTDSJQUJWF�WBMVF��#BS��TFQBSBUF�90��CBOE
�OPU�B�DBMJCSBUFE�DPOûEFODF�JOUFSWBM��5IFTF�TZOUIFUJD�NBSLT�EP�OPU�FTUBCMJTI�BQQMJDBOU�PS�KPC

BCJMJUZ�

Keep the scales separate

The observation count is the number of scenarios linked to this competency. This 0–100 descriptive scale

is not the same unit as a scenario's 1–5 answer rating. Do not turn 90%-band width into an evidence grade.

DESCRIPTIVE

SCORE

90%

BAND

OBSERVATIONS
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive 2 / 3

Ownership & follow-through · answer ratings

1

2

3

4

5

4

S09

4

S14

2�BENJOJTUFSFE�TDFOBSJPT�GPS�UIJT�DPNQFUFODZ�	1�PG�3�CBOL�TDFOBSJPT�OPU�BTLFE�JO�UIJT�BEBQUJWF�SVO
����NFBOT

BODIPS�DIFDL��"OTXFS�FúFDUJWFOFTT�JOQVU�1g5
�OPU�B�DBMJCSBUFE�DPNQFUFODZ�FTUJNBUF��/P�SBX�EJBMPHVF

TIPXO�

Ownership & follow-through · answer-quality means

evidence 4.00

communication 3.50

risk awareness 4.00

execution 4.00

0 1 2 3 4 5

4ZOUIFUJD�EFTDSJQUJWF�DIBSU��WFSJGZ�UIF�VOEFSMZJOH�EBUB�CFGPSF�VTF�

Trait means: ratings 1-5, drawn from a zero baseline.

3FBEJOH�HVJEF��UIF�UPQ�DIBSU�QMPUT�UIF�1�5�BOTXFS�SBUJOH�GPS�FBDI�BENJOJTUFSFE�TDFOBSJP
�BOE

UIF�MPXFS�DIBSU�TIPXT�UIF�NFBO�PG�FBDI�BOTXFS�RVBMJUZ�USBJU�PWFS�UIPTF�TDFOBSJPT��%JúFSFOU

TDBMFT�BSF�OPU�DPNCJOFE�

AI Psychometrics Inc. · Titan AI™ · Extended evidence 30 / 84



S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive 2 / 4

Data-informed judgment · reference score

Data-informed judgment* 51.69*

51.69 / 100

0OF�HFOFSBUFE�BOTXFS
�OPU�B�DBMJCSBUFE�FTUJNBUF

0 100

%FTDSJQUJWF�HFOFSBUFE�BOTXFS�TDPSF����%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�PCTFSWBUJPO��51�69�100�JT

SFGFSFODF�POMZ�BOE�IBT�OP�CBOE��JU�JT�OPU�B�DBMJCSBUFE�FTUJNBUF
�FMJHJCMF�SFMBUJWF�DPNQBSJTPO
�PS�XPSLQMBDF

FWJEFODF�

Data-informed judgment · one answer

5

4

3

2

1

3

S04 *

1�BENJOJTUFSFE�TDFOBSJP�	404
����NFBOT�BODIPS�DIFDL��"OTXFS�FúFDUJWFOFTT�JOQVU�1g5
�OPU�B�DBMJCSBUFE

DPNQFUFODZ�FTUJNBUF��0OF�PCTFSWBUJPO��SFGFSFODF�POMZ��OP�QFSTPO�UP�QFSTPO�SBOL�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive 2 / 5

Data-informed judgment · reference inputs

evidence

2.00 / 5

communication

3.00 / 5

risk awareness

3.00 / 5

execution

3.00 / 5

0 1 2 3 4 5

0OF�PCTFSWBUJPO�POMZ��3FGFSFODF�JOQVU�SBUJOHT�1g5
�ESBXO�GSPN�B�[FSP�CBTFMJOF��OP�SFMBUJWF�DPNQBSJTPO�

Synthetic descriptive chart; verify the underlying data before use.

S01–S03 · masked answer records

Restricted: masked response evidence, not verbatim quotes

S01

BOTXFS�FúFDUJWFOFTT�4�5��2�QSPCFT

0 1 2 3 4 5

MASKED

S02

BOTXFS�FúFDUJWFOFTT�4�5��1�QSPCF

0 1 2 3 4 5

MASKED

S03

OPU�BENJOJTUFSFE�JO�UIJT�BEBQUJWF�SVO

0 1 2 3 4 5

NOT ASKED

"OTXFS�FúFDUJWFOFTT�SBUJOHT�1g5��SBJM�CBTFMJOF�0�

Full dialogue requires separate tenant-bound restricted access.

4ZOUIFUJD�BEBQUJWF�TPVSDF
�TDFOBSJP�RVPUF�NBUSJY��.BTLFE�FNQMPZFS�WJFX��ûHVSFT�EFTDSJCF�HFOFSBUFE�BOTXFST
�OPU�KPC

QFSGPSNBODF�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive 2 / 6

S04–S06 · masked answer records

Restricted: masked response evidence, not verbatim quotes

S04

BOTXFS�FúFDUJWFOFTT�3�5��3�QSPCFT

0 1 2 3 4 5

MASKED

S05

OPU�BENJOJTUFSFE�JO�UIJT�BEBQUJWF�SVO

0 1 2 3 4 5

NOT ASKED

S06

BOTXFS�FúFDUJWFOFTT�3�5��2�QSPCFT

0 1 2 3 4 5

MASKED

"OTXFS�FúFDUJWFOFTT�SBUJOHT�1�5��SBJM�CBTFMJOF�0�

Full dialogue requires separate tenant-bound restricted access.

4ZOUIFUJD�BEBQUJWF�TPVSDF
�TDFOBSJP�RVPUF�NBUSJY��.BTLFE�FNQMPZFS�WJFX��ûHVSFT�EFTDSJCF�HFOFSBUFE�BOTXFST
�OPU�KPC

QFSGPSNBODF�

S07–S09 · masked answer records

Restricted: masked response evidence, not verbatim quotes

S07

OPU�BENJOJTUFSFE�JO�UIJT�BEBQUJWF�SVO

0 1 2 3 4 5

NOT ASKED

S08

BOTXFS�FúFDUJWFOFTT�2�5��3�QSPCFT

0 1 2 3 4 5

MASKED

S09

BOTXFS�FúFDUJWFOFTT�4�5��1�QSPCF

0 1 2 3 4 5

MASKED

"OTXFS�FúFDUJWFOFTT�SBUJOHT�1�5��SBJM�CBTFMJOF�0�

Full dialogue requires separate tenant-bound restricted access.

4ZOUIFUJD�BEBQUJWF�TPVSDF
�TDFOBSJP�RVPUF�NBUSJY��.BTLFE�FNQMPZFS�WJFX��ûHVSFT�EFTDSJCF�HFOFSBUFE�BOTXFST
�OPU�KPC

QFSGPSNBODF�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive 2 / 7

S10–S12 · masked answer records

Restricted: masked response evidence, not verbatim quotes

S10

OPU�BENJOJTUFSFE�JO�UIJT�BEBQUJWF�SVO

0 1 2 3 4 5

NOT ASKED

S11

BOTXFS�FúFDUJWFOFTT�4�5��2�QSPCFT

0 1 2 3 4 5

MASKED

S12

BOTXFS�FúFDUJWFOFTT�3�5��2�QSPCFT

0 1 2 3 4 5

MASKED

"OTXFS�FúFDUJWFOFTT�SBUJOHT�1�5��SBJM�CBTFMJOF�0�

Full dialogue requires separate tenant-bound restricted access.

4ZOUIFUJD�BEBQUJWF�TPVSDF
�TDFOBSJP�RVPUF�NBUSJY��.BTLFE�FNQMPZFS�WJFX��ûHVSFT�EFTDSJCF�HFOFSBUFE�BOTXFST
�OPU

KPC�QFSGPSNBODF�

Five descriptive scores and 90% bands

Customer problem solving 58.33

Stakeholder communication 68.63

Prioritizing under pressure

42.69

Data-informed judgment* 51.69

Ownership & follow-through

67.33

0 25 50 75 100

%FTDSJQUJWF�TDPSF�TDBMF�0�100��%PU���TDPSF��TIBEFE�TFHNFOU���90��CBOE��OPOF�GPS�B�TJOHMF�PCTFSWBUJPO�

Descriptive generated-answer score. * Data-informed judgment has one observation: 51.69/100 is reference only and has

no band; it is not a calibrated estimate, eligible relative comparison, or workplace evidence.
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Evidence-based · not a verdict

C O N V E R S A T I O N  E V I D E N C E  ·  J U D G M E N T  I N  T H E I R  O W N  W O R D S

"�TUSPOH�BOE�UIF�XFBLFTU�BENJOJTUFSFE

DPOWFSTBUJPO��5IF�EJúFSFODF�TIPXT�JO�UIF�GPMMPX�

VQ�

① Escalated renewal at risk

Customer problem solving

4DFOBSJP

5ISFF�XFFLT�CFGPSF�SFOFXBM
�B�LFZ�DVTUPNFS�TBZT�UIFZ�SF�FWBMVBUJOH�B�DPNQFUJUPS�BGUFS�UXP�PVUBHFT��8IBU�EP�ZPV�EP 

$BOEJEBUF�c�ûSTU�BOTXFS�	FYDFSQU


'JSTU�*�E�DPOûSN�XJUI�FOHJOFFSJOH�XIBU�DBVTFE�CPUI�PVUBHFT�BOE�XIFSF�UIJOHT�TUBOE
�UIFO�CPPL�B�DBMM�XJUI�UIF�DVTUPNFS�MFBE�XJUIJO�24�IPVST��0O�UIF�DBMM�*�E�TIPX

XIBU�DIBOHFE�BOE�UIF�QSFWFOUJPO�UJNFMJOF�SBUIFS�UIBO�FYDVTFT…

'PMMPX�VQ�QSPCF�	HFOFSBUFE�CZ�UIF�FOHJOF


8IBU�JG�UIF�DVTUPNFS�TBZT�UIF�EFDJTJPO�JT�CBTJDBMMZ�NBEF 

$BOEJEBUF�c�GPMMPX�VQ�BOTXFS

5IFO�*�E�BTL�XIBU�UIFJS�EFDJTJPO�DSJUFSJB�BSF
�QJDL�POF�XF�DBO�QSPWF�XJUIJO�30�EBZT�BOE�PúFS�B�QJMPU�PO�JU��*�XPVMEO�U�QSPNJTF�XIBU�XF�DBO�U�EFMJWFS�

What the scoring saw Checks cause before acting, asks back for decision criteria, refuses promises that can't be kept.

Evidence Execution Risk awareness

&úFDUJWFOFTT

4/5

⑧ Quarter-end workload spike

Prioritizing under pressure

4DFOBSJP

2VBSUFS�FOE��UISFF�SFOFXBMT
�UXP�POCPBSEJOHT�BOE�BO�FYFDVUJWF�SFQPSU�MBOE�JO�UIF�TBNF�XFFL��)PX�EP�ZPV�IBOEMF�JU 

$BOEJEBUF�c�ûSTU�BOTXFS�	FYDFSQU


5IFZ�SF�BMM�JNQPSUBOU
�TP�*�E�QVU�JO�FWFOJOHT�UP�IJU�FWFSZ�POF��3FOFXBMT�CZ�DPOUSBDU�TJ[F
�BOE�BTL�POCPBSEJOH�DVTUPNFST�UP�CFBS�XJUI�UIF�TDIFEVMF…

'PMMPX�VQ�QSPCF�	HFOFSBUFE�CZ�UIF�FOHJOF


*G�POF�UIJOH�TUJMM�IBT�UP�TMJQ
�XIP�XPVME�ZPV�UBML�UP�BOE�BCPVU�XIBU 

$BOEJEBUF�c�GPMMPX�VQ�BOTXFS

)NN…�*�E�BTL�NZ�NBOBHFS�XIFUIFS�UIF�SFQPSU�DPVME�TMJQ�B�XFFL��*�TIPVME�IBWF�BTLFE�UIBU�GSPN�UIF�TUBSU
�SFBMMZ�

What the scoring saw Separates urgency but stretches own time instead of deciding what to defer; escalates only after the probe.

Execution Risk awareness

&úFDUJWFOFTT

2/5

How the conversation works

1 · Free text

The candidate answers in their own words, with no

options to pick from.

2 · Follow-up probes

Probes the weakest point in the answer. This

candidate got 18.

3 · Anchor check

Only when an answer is unclear: pick the best and

worst of four actions. Used 3 times.

Conversations are excerpts. The full transcript is available in the admin view.

All 14 bank scenarios · 9 administered

4 4 – 3 – 3 –

2 4 – 4 3 – 4

$PMPVS���DPNQFUFODZ�c�����BODIPS�DIFDL�c�HSFZ���OPU�BENJOJTUFSFE�JO�UIJT�BEBQUJWF�SVO��&BDI�DPOWFSTBUJPO�T�RVPUF�JT�PO�UIF�RVPUF�FWJEFODF�CPBSE�

~�&TDBMBUFE�SFOFXBM�BU

SJTL

�5�c�QSPCFT�2

��$POüJDUJOH�BTLT�GSPN

TBMFT�BOE�QSPEVDU

�5�c�QSPCFT�1

��5ISFF�VSHFOU�UJDLFUT


POF�IPVS

/05�"4,&%

��$IVSO�EBTICPBSE

EJTBHSFFT�XJUI�ûFME�OPUFT

�5�c�QSPCFT�3�c��

��"�GPMMPX�VQ�ZPV

QSPNJTFE�TMJQQFE

/05�"4,&%

��$VTUPNFS�EFNBOET�BO

VOTVQQPSUFE�GFBUVSF

�5�c�QSPCFT�2

��#BE�OFXT�GPS�BO

FYFDVUJWF�TQPOTPS

/05�"4,&%

��2VBSUFS�FOE�XPSLMPBE

TQJLF

�5�c�QSPCFT�3�c��

��)BOEPWFS�GSPN�B

EFQBSUJOH�DPMMFBHVF

�5�c�QSPCFT�1

��0OCPBSEJOH�TUBMMFE�BU�B

LFZ�BDDPVOU

/05�"4,&%

��5FBN�EJTBHSFFNFOU�PO

BO�BDDPVOU�QMBO

�5�c�QSPCFT�2

��%FBEMJOF�WT�RVBMJUZ

USBEF�Pú

�5�c�QSPCFT�2�c��

��1SJDJOH�FYDFQUJPO

SFRVFTU

/05�"4,&%

��0XOJOH�UIF�QPTU�

JODJEFOU�SFWJFX

�5�c�QSPCFT�2

Trait ratings, strongest vs weakest conversation

Evidence 4 vs 2 Communication 3 vs 2

Risk awareness 4 vs 1 Execution 4 vs 2

#MVF���~�&TDBMBUFE�SFOFXBM�BU�SJTL�c�PSBOHF�����2VBSUFS�FOE�XPSLMPBE�TQJLF�c�TDBMF�1�UP�5�c�EFTDSJQUJWF�JOQVU�SBUJOHT
�OPU�DPNQFUFODZ�TDPSFT�
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Conversation evidence

4ZOUIFUJD�UFNQMBUF�SFTQPOTFT��OPU�SFBM�DBOEJEBUF�EBUB�PS�DBMJCSBUFE�5JUBO�PVUQVU�

$PNQFUFODZ�CBOET�BSF�90��JOUFSWBMT�GSPN�FBDI�DPNQFUFODZ�T�PXO�QPTUFSJPS��B�DPNQFUFODZ�XJUI�POF�PCTFSWBUJPO�JT�SFGFSFODF

POMZ�BOE�IBT�OP�CBOE��&WJEFODF�HSBEFT�XFSF�OPU�BTTJHOFE��&BDI�QFSTPO�BOTXFST�VQ�UP�12�PG�UIF�14�CBOL�TDFOBSJPT��UIF�TBNQMF

JOEJWJEVBM�TUPQQFE�BGUFS�9�CFDBVTF�UIF�0�30�4&�UBSHFU�XBT�NFU�

Two generated ratings to check in interview

S11 Team disagreement on an account plan

Highest generated answer rating among the 9

administered scenarios: 4/5 (S01, S02, S09, S11 and

S14 tie). Example S11: two follow-up probes, no

anchor check. Input ratings: evidence 3,

communication 4, risk awareness 5, execution 5.

Dialogue withheld from this employer proof; the

numbers do not show why the answer earned its

rating.

S08 Quarter-end workload spike

Lowest generated answer rating: 2/5 (S08); three

follow-up probes, anchor check administered. Input

ratings: evidence 2, communication 2, risk awareness

1, execution 2. Dialogue withheld; do not infer a

workplace weakness from this synthetic response.

Conversation path and coverage

Nine of the 14 bank scenarios were asked in this adaptive run (a dash means not asked); the engine stopped when the 0.30

SE target was met. A follow-up count describes the protocol, not the person.

Coverage 9 of 14 bank scenarios Follow-ups 18 Anchor checks 3

ID Scenario Rating / 5 Probes Anchor

401 &TDBMBUFE�SFOFXBM�BU�SJTL 4�5 2

402 $POüJDUJOH�BTLT�GSPN�TBMFT�BOE�QSPEVDU 4�5 1

403 5ISFF�VSHFOU�UJDLFUT
�POF�IPVS g g

404 $IVSO�EBTICPBSE�EJTBHSFFT�XJUI�ûFME�OPUFT 3�5 3 �

405 "�GPMMPX�VQ�ZPV�QSPNJTFE�TMJQQFE g g

406 $VTUPNFS�EFNBOET�BO�VOTVQQPSUFE�GFBUVSF 3�5 2

407 #BE�OFXT�GPS�BO�FYFDVUJWF�TQPOTPS g g

408 2VBSUFS�FOE�XPSLMPBE�TQJLF 2�5 3 �

409 )BOEPWFS�GSPN�B�EFQBSUJOH�DPMMFBHVF 4�5 1

410 0OCPBSEJOH�TUBMMFE�BU�B�LFZ�BDDPVOU g g

411 5FBN�EJTBHSFFNFOU�PO�BO�BDDPVOU�QMBO 4�5 2

412 %FBEMJOF�WT�RVBMJUZ�USBEF�Pú 3�5 2 �

413 1SJDJOH�FYDFQUJPO�SFRVFTU g g

414 0XOJOH�UIF�QPTU�JODJEFOU�SFWJFX 4�5 2
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Evidence-based · not a verdict

Q U O T E  E V I D E N C E  B O A R D  ·  1 / 2 OBSERVED

Every administered score has the candidate’s own

words behind it. 9 of 14 bank scenarios were asked; the

rest are marked.

~�&TDBMBUFE�SFOFXBM�BU�SJTL�c�$VTUPNFS�QSPCMFN�TPMWJOH

&ú��4�5�c�QSPCFT�2

ll*�E�CPPL�B�DBMM�XJUIJO�24�IPVST�BOE�MFBE�XJUI�XIBU�DIBOHFE�BOE�UIF�ûY�UJNFMJOF
�OPU�FYDVTFT�mm

4DPSJOH�TBX��$IFDLT�DBVTF�x�UBMLT�UP�DVTUPNFS�x�MJNJUT�QSPNJTFT

&WJEFO�4 $PNNVO�3 3JTL�B�4 &YFDVU�4

��$POüJDUJOH�BTLT�GSPN�TBMFT�BOE�QSPEVDU�c�4UBLFIPMEFS�DPNNVOJDBUJPO

&ú��4�5�c�QSPCFT�1

ll*�E�QVU�CPUI�BTLT�PO�POF�QBHF�TJEF�CZ�TJEF�BOE�BTL�UIF�TBMFT�BOE�QSPEVDU�MFBET�GPS�15�NJOVUFT�UPHFUIFS
�GSBNFE�PO�DVTUPNFS�JNQBDU�mm

4DPSJOH�TBX��1VUT�UIF�DPOüJDU�PO�POF�QBHF��VTFT�DVTUPNFS�JNQBDU�BT�UIF�UFTU

&WJEFO�4 $PNNVO�5 3JTL�B�4 &YFDVU�4

��5ISFF�VSHFOU�UJDLFUT
�POF�IPVS�c�1SJPSJUJ[JOH�VOEFS�QSFTTVSF OPU�BENJOJTUFSFE�JO�UIJT�BEBQUJWF�SVO

l/P�FYDFSQU��UIJT�CBOL�TDFOBSJP�XBT�OPU�BTLFE�JO�UIJT�SVO�m

��$IVSO�EBTICPBSE�EJTBHSFFT�XJUI�ûFME�OPUFT�c�%BUB�JOGPSNFE�KVEHNFOU

&ú��3�5�c�QSPCFT�3�c�BODIPS

ll#FGPSF�USVTUJOH�FJUIFS
�*�E�DIFDL�UIF�TBNQMF�TJ[F�BOE�UJNF�XJOEPX�PO�CPUI�TJEFT…�BGUFS�UIBU�*�E�OFFE�UP�UIJOL�NPSF�mm

4DPSJOH�TBX��$IFDLJOH�TBNQMF�BOE�UJNF�XJOEPX�JT�B�HPPE�TJHO��OFYU�TUFQ�VODMFBS�c�POF�PCTFSWBUJPO

&WJEFO�2 $PNNVO�3 3JTL�B�3 &YFDVU�3

��"�GPMMPX�VQ�ZPV�QSPNJTFE�TMJQQFE�c�0XOFSTIJQ���GPMMPX�UISPVHI OPU�BENJOJTUFSFE�JO�UIJT�BEBQUJWF�SVO

l/P�FYDFSQU��UIJT�CBOL�TDFOBSJP�XBT�OPU�BTLFE�JO�UIJT�SVO�m

��$VTUPNFS�EFNBOET�BO�VOTVQQPSUFE�GFBUVSF�c�$VTUPNFS�QSPCMFN�TPMWJOH

&ú��3�5�c�QSPCFT�2

ll*�E�CF�DMFBS�JU�T�OPU�TVQQPSUFE
�UIFO�BTL�XIBU�QSPCMFN�UIFZ�XBOU�JU�UP�TPMWF�BOE�ûOE�B�XPSLBSPVOE�UIBU�FYJTUT�UPEBZ�mm

4DPSJOH�TBX��4BZT�OP
�UIFO�BTLT�XIBU�UIF�SFBM�QSPCMFN�JT

&WJEFO�3 $PNNVO�4 3JTL�B�3 &YFDVU�2

��#BE�OFXT�GPS�BO�FYFDVUJWF�TQPOTPS�c�4UBLFIPMEFS�DPNNVOJDBUJPO OPU�BENJOJTUFSFE�JO�UIJT�BEBQUJWF�SVO

l/P�FYDFSQU��UIJT�CBOL�TDFOBSJP�XBT�OPU�BTLFE�JO�UIJT�SVO�m

5IF�GPVS�USBJUT�UIF�TDPSJOH�SFBET

&WJEFODF NFBO�3�22

Is there a fact or check behind the claim?

��~�4�5�c�4DPSJOH�TBX��$IFDLT�DBVTF�x�UBMLT�UP�DVTUPNFS�x�MJNJUT�QSPNJTFT

����2�5�c�4DPSJOH�TBX��$IFDLJOH�TBNQMF�BOE�UJNF�XJOEPX�JT�B�HPPE�TJHO��OFYU�TUFQ

VODMFBS�c�POF�PCTFSWBUJPO

$PNNVOJDBUJPO NFBO�3�56

Who is told what, in what order?

����5�5�c�4DPSJOH�TBX��1VUT�UIF�DPOüJDU�PO�POF�QBHF��VTFT�DVTUPNFS�JNQBDU�BT�UIF

UFTU

����2�5�c�4DPSJOH�TBX��4USFUDIFT�PXO�UJNF��EPFTO�U�DIPPTF�XIBU�UP�EFGFS

3JTL�BXBSFOFTT NFBO�3�33

Does the answer see what could go wrong?

����5�5�c�4DPSJOH�TBX��-JTUFOT
�UIFO�OBSSPXT�UIF�EJTBHSFFNFOU

����1�5�c�4DPSJOH�TBX��4USFUDIFT�PXO�UJNF��EPFTO�U�DIPPTF�XIBU�UP�EFGFS

&YFDVUJPO NFBO�3�44

Are dates, owners and next steps concrete?

����5�5�c�4DPSJOH�TBX��-JTUFOT
�UIFO�OBSSPXT�UIF�EJTBHSFFNFOU

����2�5�c�4DPSJOH�TBX��4BZT�OP
�UIFO�BTLT�XIBU�UIF�SFBM�QSPCMFN�JT

▲ = scenario where this trait was highest · ▼ = where it was lowest.

Excerpts in this sample are synthetic. A live report quotes the candidate verbatim; full transcripts are in the admin view.

&úFDUJWFOFTT�SBUJOH�QFS�BENJOJTUFSFE�TDFOBSJP

1

2

3

4

5

mean 3.44

1

S11

2

S06

3

S14

4

S08

5

S04

6

S02

7

S01

8

S09

9

S12

Dots follow the administered order; the dashed line is the mean of the ratings shown. Not-asked scenarios have no rating. Descriptive, no pass mark.
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Candidate comparison evidence / 3

"EEJUJPOBM�EFTDSJQUJWF�WJFXT�GSPN�UIF�TBNF�TZOUIFUJD�40�QFSTPO
�14�TDFOBSJP�TBNQMF��/PU�B�WBMJEBUFE�IJSJOH�OPSN�PS�JTTVFE

BTTFTTNFOU�

Same-scenario candidate versus cohort mean

Filled = individual Ring = cohort item mean

S01 4 / 2.95

S02 4 / 2.96

S03 not asked / 2.66

S04 3 / 2.89

S05 not asked / 2.69

S06 3 / 2.85

S07 not asked / 2.94

S08 2 / 2.89

S09 4 / 2.83

S10 not asked / 3.27

S11 4 / 2.88

S12 3 / 2.99

S13 not asked / 3.75

S14 4 / 2.94

1 2 3 4 5

'JMMFE�JT�UIF�JOEJWJEVBM�1g5�SBUJOH�	BENJOJTUFSFE�TDFOBSJPT�POMZ
�BOE�UIF�SJOH�JT�UIF�DPIPSU�NFBO�GPS�UIJT�TBNF�JUFN��O�WBSJFT�CZ

TDFOBSJP�JO�UIF�BEBQUJWF�DPIPSU��5IF�EJúFSFODF�JT�OPU�B�DPNQFUFODZ�SBOL�

Source: C-2291 answer ratings and scenario means, administered scenarios
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Masked answer evidence board

4ZOUIFUJD�UFNQMBUF�SFTQPOTFT��OPU�SFBM�DBOEJEBUF�EBUB�PS�DBMJCSBUFE�5JUBO�PVUQVU�

$PNQFUFODZ�CBOET�BSF�90��JOUFSWBMT�GSPN�FBDI�DPNQFUFODZ�T�PXO�QPTUFSJPS��B�DPNQFUFODZ�XJUI�POF�PCTFSWBUJPO�JT�SFGFSFODF�POMZ�BOE�IBT�OP

CBOE��&WJEFODF�HSBEFT�XFSF�OPU�BTTJHOFE��&BDI�QFSTPO�BOTXFST�VQ�UP�12�PG�UIF�14�CBOL�TDFOBSJPT��UIF�TBNQMF�JOEJWJEVBM�TUPQQFE�BGUFS�9�CFDBVTF

UIF�0�30�4&�UBSHFU�XBT�NFU�

14 bank scenarios · 9 administered

S01

&TDBMBUFE�SFOFXBM�BU�SJTL

Masked answer · generated effectiveness 4/5

S02

$POüJDUJOH�BTLT�GSPN�TBMFT�BOE�QSPEVDU

Masked answer · generated effectiveness 4/5

S03

5ISFF�VSHFOU�UJDLFUT
�POF�IPVS

Not administered in this adaptive run

S04

$IVSO�EBTICPBSE�EJTBHSFFT�XJUI�ûFME�OPUFT

Masked answer · generated effectiveness 3/5

S05

"�GPMMPX�VQ�ZPV�QSPNJTFE�TMJQQFE

Not administered in this adaptive run

S06

$VTUPNFS�EFNBOET�BO�VOTVQQPSUFE�GFBUVSF

Masked answer · generated effectiveness 3/5

S07

#BE�OFXT�GPS�BO�FYFDVUJWF�TQPOTPS

Not administered in this adaptive run

S08

2VBSUFS�FOE�XPSLMPBE�TQJLF

Masked answer · generated effectiveness 2/5

S09

)BOEPWFS�GSPN�B�EFQBSUJOH�DPMMFBHVF

Masked answer · generated effectiveness 4/5

S10

0OCPBSEJOH�TUBMMFE�BU�B�LFZ�BDDPVOU

Not administered in this adaptive run

S11

5FBN�EJTBHSFFNFOU�PO�BO�BDDPVOU�QMBO

Masked answer · generated effectiveness 4/5

S12

%FBEMJOF�WT�RVBMJUZ�USBEF�Pú

Masked answer · generated effectiveness 3/5

S13

1SJDJOH�FYDFQUJPO�SFRVFTU

Not administered in this adaptive run

S14

0XOJOH�UIF�QPTU�JODJEFOU�SFWJFX

Masked answer · generated effectiveness 4/5

Masked answer evidence and four input axes

5IF�FNQMPZFS�GBDJOH�SFQPSU�EPFT�OPU�SFQSPEVDF�GVMM�DBOEJEBUF�EJBMPHVF��3FTUSJDUFE�BDDFTT�UP�BOZ�SBX�BOTXFS�OFFET�TFQBSBUF

UFOBOU�CPVOE�SFWJFX�BOE�NBTLJOH��5IF�GPVS�OVNCFST�CFMPX�BSF�HFOFSBUFE�BOTXFS�RVBMJUZ�JOQVUT
�OPU�QFSTPOBMJUZ�USBJUT�

'PVS�JOQVU�BYFT�&WJEFODF�c�DPNNVOJDBUJPO�c�SJTL�BXBSFOFTT�c�FYFDVUJPO��1g5�HFOFSBUFE�SBUJOHT

Four answer-quality inputs

5IFTF�GPVS�JOEFQFOEFOUMZ�SFDPSEFE�TZOUIFUJD�1g5�JOQVUT�EFTDSJCF�BOTXFST
�OPU�QFSTPOBMJUZ��)JHIFTU�BOE�MPXFTU�FYBNQMFT�CFMPX�BSF

TDFOBSJP�TQFDJûD
�OPU�QSFEJDUJPOT�BCPVU�XPSL�

Input Mean / 5 Selected high-rating scenario Selected low-rating scenario

Evidence shown 3�22 401�c�4�5 404�c�2�5

Communication 3�56 402�c�5�5 408�c�2�5

Risk awareness 3�33 411�c�5�5 408�c�1�5

Execution detail 3�44 411�c�5�5 406�c�2�5

8IFO�TFWFSBM�TDFOBSJPT�TIBSF�UIF�TBNF�IJHIFTU�PS�MPXFTU�JOQVU�SBUJOH
�UIF�UBCMF�OBNFT�UIF�ûSTU�CZ�TDFOBSJP�PSEFS��5IFTF�BSF�TFMFDUFE

HFOFSBUFE�FYBNQMFT
�OPU�VOJRVF�QFBLT�PS�DBOEJEBUF�RVPUBUJPOT�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A  R E A L  C A N D I D AT E

Evidence-based · not a verdict

Q U O T E  E V I D E N C E  B O A R D  ·  2 / 2 OBSERVED

The low-scoring quotes share a pattern: not choosing

what to defer, and telling the customer only after the

probe.

��2VBSUFS�FOE�XPSLMPBE�TQJLF�c�1SJPSJUJ[JOH�VOEFS�QSFTTVSF

&ú��2�5�c�QSPCFT�3�c�BODIPS

ll5IFZ�SF�BMM�JNQPSUBOU
�TP�*�E�QVU�JO�FWFOJOHT�UP�IJU�FWFSZ�POF�mm

4DPSJOH�TBX��4USFUDIFT�PXO�UJNF��EPFTO�U�DIPPTF�XIBU�UP�EFGFS

&WJEFO�2 $PNNVO�2 3JTL�B�1 &YFDVU�2

��)BOEPWFS�GSPN�B�EFQBSUJOH�DPMMFBHVF�c�0XOFSTIJQ���GPMMPX�UISPVHI

&ú��4�5�c�QSPCFT�1

ll*�E�CVJME�B�MJTU�PG�PQFO�DPNNJUNFOUT�ûSTU�BOE�TFOE�FBDI�DVTUPNFS�BO�JOUSP�JO�NZ�OBNF�XJUIJO�UIF�ûSTU�XFFL�mm

4DPSJOH�TBX��-JTUT�DPNNJUNFOUT��ûSTU�XFFL�DPOUBDU

&WJEFO�4 $PNNVO�4 3JTL�B�3 &YFDVU�4

��0OCPBSEJOH�TUBMMFE�BU�B�LFZ�BDDPVOU�c�$VTUPNFS�QSPCMFN�TPMWJOH OPU�BENJOJTUFSFE�JO�UIJT�BEBQUJWF�SVO

l/P�FYDFSQU��UIJT�CBOL�TDFOBSJP�XBT�OPU�BTLFE�JO�UIJT�SVO�m

��5FBN�EJTBHSFFNFOU�PO�BO�BDDPVOU�QMBO�c�4UBLFIPMEFS�DPNNVOJDBUJPO

&ú��4�5�c�QSPCFT�2

ll*�E�IFBS�UIF�PUIFS�WJFX�PVU�ûSTU
�UIFO�TVHHFTU�XF�UFTU�POMZ�UIF�QBSU�XF�EJTBHSFF�PO�XJUI�EBUB�mm

4DPSJOH�TBX��-JTUFOT
�UIFO�OBSSPXT�UIF�EJTBHSFFNFOU

&WJEFO�3 $PNNVO�4 3JTL�B�5 &YFDVU�5

��%FBEMJOF�WT�RVBMJUZ�USBEF�Pú�c�1SJPSJUJ[JOH�VOEFS�QSFTTVSF

&ú��3�5�c�QSPCFT�2�c�BODIPS

ll*�E�LFFQ�UIF�EFBEMJOF�FWFO�JG�RVBMJUZ�ESPQT�B�CJU…�*�TVQQPTF�*�TIPVME�UFMM�UIF�DVTUPNFS�XIBU�T�CFJOH�ESPQQFE�mm

4DPSJOH�TBX��%FBEMJOF�ûSTU��UFMMT�UIF�DVTUPNFS�POMZ�BGUFS�UIF�QSPCF

&WJEFO�3 $PNNVO�4 3JTL�B�2 &YFDVU�3

��1SJDJOH�FYDFQUJPO�SFRVFTU�c�1SJPSJUJ[JOH�VOEFS�QSFTTVSF OPU�BENJOJTUFSFE�JO�UIJT�BEBQUJWF�SVO

l/P�FYDFSQU��UIJT�CBOL�TDFOBSJP�XBT�OPU�BTLFE�JO�UIJT�SVO�m

��0XOJOH�UIF�QPTU�JODJEFOU�SFWJFX�c�0XOFSTIJQ���GPMMPX�UISPVHI

&ú��4�5�c�QSPCFT�2

ll*�E�PXO�UIF�SFWJFX�EPD�BOE�TIBSF�UIF�UJNFMJOF
�DBVTF�BOE�PXOFS�GPS�FBDI�ûY�CZ�'SJEBZ�mm

4DPSJOH�TBX��5BLFT�PXOFSTIJQ��OBNFT�EBUF�BOE�PXOFST

&WJEFO�4 $PNNVO�3 3JTL�B�5 &YFDVU�4

#VUUFSüZ�c�FúFDUJWFOFTT�EJTUSJCVUJPO�	DBOEJEBUF�WT

DPIPSU


← cohort this candidate →

5

4

3

2

1

8% 0%

26% 56%

27% 33%

26% 11%

12% 0%

8IBU�UIF�MPX�TDPSFT�TIBSF

4DFOBSJP &ú� 1SPCFT "ODIPS -PXFTU�USBJU

��$IVSO

EBTICPBSE

EJTBHSFFT

XJUI�ûFME

OPUFT

3 3 � &WJEFODF�	2


��$VTUPNFS

EFNBOET�BO

VOTVQQPSUFE

GFBUVSF

3 2 &YFDVUJPO�	2


��2VBSUFS�

FOE�XPSLMPBE

TQJLF

2 3 � 3JTL�	1


��%FBEMJOF�WT

RVBMJUZ�USBEF�

Pú

3 2 � 3JTL�	2


Trait chip colour: red 1 → green 5.
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Masked answer records 2 / 1

Synthetic template responses; not real candidate data or calibrated Titan output.

Competency bands are 90% intervals from each competency's own posterior; a competency with one observation is reference only and has no

band. Evidence grades were not assigned. Each person answers up to 12 of the 14 bank scenarios; the sample individual stopped after 9

because the 0.30 SE target was met.

Masked scenario ratings · S08–S14

408�2VBSUFS�FOE�XPSLMPBE�TQJLF

3FTUSJDUFE�NBTLFE�WJFX��4ZOUIFUJD�TDFOBSJP�BOTXFS�PNJUUFE�GSPN�UIJT�FNQMPZFS�SFQPSU��&úFDUJWFOFTT��2�5��%P�OPU�VTF

VOSFMBUFE�QFSTPOBM�JOGPSNBUJPO�JO�B�EFDJTJPO�

409�)BOEPWFS�GSPN�B�EFQBSUJOH�DPMMFBHVF

3FTUSJDUFE�NBTLFE�WJFX��4ZOUIFUJD�TDFOBSJP�BOTXFS�PNJUUFE�GSPN�UIJT�FNQMPZFS�SFQPSU��&úFDUJWFOFTT��4�5��%P�OPU�VTF

VOSFMBUFE�QFSTPOBM�JOGPSNBUJPO�JO�B�EFDJTJPO�

410�0OCPBSEJOH�TUBMMFE�BU�B�LFZ�BDDPVOU

/PU�BENJOJTUFSFE�JO�UIJT�BEBQUJWF�SVO��OP�BOTXFS�PS�SBUJOH�FYJTUT�GPS�UIJT�TDFOBSJP��%P�OPU�VTF�VOSFMBUFE�QFSTPOBM

JOGPSNBUJPO�JO�B�EFDJTJPO�

411�5FBN�EJTBHSFFNFOU�PO�BO�BDDPVOU�QMBO

3FTUSJDUFE�NBTLFE�WJFX��4ZOUIFUJD�TDFOBSJP�BOTXFS�PNJUUFE�GSPN�UIJT�FNQMPZFS�SFQPSU��&úFDUJWFOFTT��4�5��%P�OPU�VTF

VOSFMBUFE�QFSTPOBM�JOGPSNBUJPO�JO�B�EFDJTJPO�

412�%FBEMJOF�WT�RVBMJUZ�USBEF�Pú

3FTUSJDUFE�NBTLFE�WJFX��4ZOUIFUJD�TDFOBSJP�BOTXFS�PNJUUFE�GSPN�UIJT�FNQMPZFS�SFQPSU��&úFDUJWFOFTT��3�5��%P�OPU�VTF

VOSFMBUFE�QFSTPOBM�JOGPSNBUJPO�JO�B�EFDJTJPO�

413�1SJDJOH�FYDFQUJPO�SFRVFTU

/PU�BENJOJTUFSFE�JO�UIJT�BEBQUJWF�SVO��OP�BOTXFS�PS�SBUJOH�FYJTUT�GPS�UIJT�TDFOBSJP��%P�OPU�VTF�VOSFMBUFE�QFSTPOBM

JOGPSNBUJPO�JO�B�EFDJTJPO�

414�0XOJOH�UIF�QPTU�JODJEFOU�SFWJFX

3FTUSJDUFE�NBTLFE�WJFX��4ZOUIFUJD�TDFOBSJP�BOTXFS�PNJUUFE�GSPN�UIJT�FNQMPZFS�SFQPSU��&úFDUJWFOFTT��4�5��%P�OPU�VTF

VOSFMBUFE�QFSTPOBM�JOGPSNBUJPO�JO�B�EFDJTJPO�
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Masked answer records 2 / 2

4 10 3 of 4

Low-scoring scenarios: source cues

3PXT�EFTDSJCF�HFOFSBUFE�BOTXFS�SBUJOHT�POMZ
�OPU�B�CFIBWJPSBM�QBUUFSO�PS�DBVTF�

Scenario Rating Follow-ups Anchor Lowest answer trait

S04 3/5 3 yes evidence

S06 3/5 2 no execution

S08 2/5 3 yes risk awareness

S12 3/5 2 yes risk awareness

Generated answer ratings · respondent versus 40-person set

1–5 40-person answer set Sample respondent

1 49/416 · 11.8% 0/9 · 0.0%

2 110/416 · 26.4% 1/9 · 11.1%

3 114/416 · 27.4% 3/9 · 33.3%

4 110/416 · 26.4% 5/9 · 55.6%

5 33/416 · 7.9% 0/9 · 0.0%

0 25 50 75 100 0 25 50 75 100

#PUI�SBJM�TDBMFT��0�100��PG�BOTXFST�XJUIJO�UIF�OBNFE�TFU�	416�PS�9�BOTXFST
�

5IF�TFUT�EP�OPU�PWFSMBQ��$�2291�JT�B�TFQBSBUF�SVO
�OPU�POF�PG�UIF�40�

0SBOHF��9�BOTXFST�GSPN�$�2291��UFBM��416�BOTXFST�GSPN�40�DPNQMFUFST��$�2291�JT�OPU�POF�PG�UIF�40�

-FGU�SJHIU�CBS�MFOHUIT�FODPEF�TIBSF�XJUIJO�FBDI�OBNFE�BOTXFS�TFU��%FTDSJQUJWF�1g5�FúFDUJWFOFTT�JOQVU


OP�IJSJOH�JOGFSFODF�

SCENARIO RECORDS FOLLOW-UPS ANCHOR CHECKS YES
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Candidate comparison evidence / 4

Additional descriptive views from the same synthetic 40-person, 14-scenario sample. Not a validated hiring norm

or issued assessment.

Fourteen bank-scenario means and third shifts

1 2 3 4 5

S01 n=38 2.95 +1.92

S02 n=38 2.96 +1.42

S03 n=11 2.66 n<12

S04 n=40 2.89 +1.62

S05 n=12 2.69 +2.00

S06 n=39 2.85 +1.46

S07 n=35 2.94 +1.27

S08 n=40 2.89 +1.54

S09 n=40 2.83 +1.62

S10 n=17 3.27 +0.80

S11 n=37 2.88 +1.08

S12 n=29 2.99 +2.33

S13 n=1 3.75 n<12

S14 n=39 2.94 +0.92

mean 1–5 third shift

Top/bottom thirds form on the other answers of each person who answered that scenario;

shown only where n is 12 or more. This is item review, not candidate grading.

Source: scenario means and n, S01-S14, 40 completers

Reading guide: each scenario has a mean answer rating and a shift between the top and bottom thirds, formed on the

other answers per person (n≥12 only). This is item review from the same synthetic 40-person sample, not candidate

grading.
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Evidence-based · not a verdict

A N S W E R  Q U A L I T Y  ·  F O U R  T R A I T S

Ratings vary by scenario. The lowest one sits in the

workload scenario (⑧).

Scenario × four answer-quality traits (1–5)

Evidence Communication Risk awareness Execution Overall

~�&TDBMBUFE�SFOFXBM�BU�SJTL 4 3 4 4 4

��$POüJDUJOH�BTLT�GSPN�TBMFT�BOE�QSPEVDU 4 5 4 4 4

��5ISFF�VSHFOU�UJDLFUT
�POF�IPVS not administered in this adaptive run –

��$IVSO�EBTICPBSE�EJTBHSFFT�XJUI�ûFME�OPUFT 2 3 3 3 3

��"�GPMMPX�VQ�ZPV�QSPNJTFE�TMJQQFE not administered in this adaptive run –

��$VTUPNFS�EFNBOET�BO�VOTVQQPSUFE�GFBUVSF 3 4 3 2 3

��#BE�OFXT�GPS�BO�FYFDVUJWF�TQPOTPS not administered in this adaptive run –

��2VBSUFS�FOE�XPSLMPBE�TQJLF 2 2 1 2 2

��)BOEPWFS�GSPN�B�EFQBSUJOH�DPMMFBHVF 4 4 3 4 4

��0OCPBSEJOH�TUBMMFE�BU�B�LFZ�BDDPVOU not administered in this adaptive run –

��5FBN�EJTBHSFFNFOU�PO�BO�BDDPVOU�QMBO 3 4 5 5 4

��%FBEMJOF�WT�RVBMJUZ�USBEF�Pú 3 4 2 3 3

��1SJDJOH�FYDFQUJPO�SFRVFTU not administered in this adaptive run –

��0XOJOH�UIF�QPTU�JODJEFOU�SFWJFX 4 3 5 4 4

-FGU�DPMPVS�CBS���DPNQFUFODZ�UIF�TDFOBSJP�NFBTVSFE�c�HSFFO�4g5�c�ZFMMPX�3�c�SFE�1g2�c�PWFSBMM���FúFDUJWFOFTT�GPS�UIBU�TDFOBSJP

Trait means vs cohort mean

Evidence

3.22

Communication

3.56

Risk awareness

3.33

Execution

3.44

0SBOHF���DBOEJEBUF�NFBO�c�EBTIFE���DPIPSU�NFBO�	40�DPNQMFUFST
�BMM�BOTXFSFE

TDFOBSJPT


Pattern

• Evidence: highest 4 in ①②⑨⑭; lowest 2 in ④⑧.

• Communication: highest 5 in ②; lowest 2 in ⑧.

• Risk awareness: highest 5 in ⑪⑭; lowest 1 in ⑧.

• Execution: highest 5 in ⑪; lowest 2 in ⑥⑧.

Trait score distribution: this candidate, 9 administered scenarios (1–5)

1 2 3 4 5

Evidence · this candidate

2 of 9 3 of 9 4 of 9

Communication · this candidate

1 of 9 3 of 9 4 of 9 1 of 9

Risk awareness · this candidate

1 of 9 1 of 9 3 of 9 2 of 9 2 of 9

Execution · this candidate

2 of 9 2 of 9 4 of 9 1 of 9
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Answer quality traits / 1

4ZOUIFUJD�UFNQMBUF�SFTQPOTFT��OPU�SFBM�DBOEJEBUF�EBUB�PS�DBMJCSBUFE�5JUBO�PVUQVU�

$PNQFUFODZ�CBOET�BSF�90��JOUFSWBMT�GSPN�FBDI�DPNQFUFODZ�T�PXO�QPTUFSJPS��B�DPNQFUFODZ�XJUI�POF�PCTFSWBUJPO�JT�SFGFSFODF�POMZ

BOE�IBT�OP�CBOE��&WJEFODF�HSBEFT�XFSF�OPU�BTTJHOFE��&BDI�QFSTPO�BOTXFST�VQ�UP�12�PG�UIF�14�CBOL�TDFOBSJPT��UIF�TBNQMF�JOEJWJEVBM

TUPQQFE�BGUFS�9�CFDBVTF�UIF�0�30�4&�UBSHFU�XBT�NFU�

Source ledger · one row per scenario

5IF�GPVS�HFOFSBUFE�1g5�BOTXFS�RVBMJUZ�JOQVUT�QFS�TDFOBSJP��5IF�OFYU�TIFFU�QSFTFOUT�UIF�TBNF�36�JOQVUT�	9�BENJOJTUFSFE

TDFOBSJPT�Y�4
�BT�B�IFBUNBQ��UIJT�JT�OPU�B�XPSLQMBDF�USBJU�BTTFTTNFOU�

*% 4DFOBSJP (SPVQ &WJE� $PNN� 3JTL &YFD� &ú�

401 &TDBMBUFE�SFOFXBM�BU�SJTL $1 4 3 4 4 4

402 $POüJDUJOH�BTLT�GSPN�TBMFT�BOE�QSPEVDU $2 4 5 4 4 4

403 5ISFF�VSHFOU�UJDLFUT
�POF�IPVS�	OPU�BTLFE
 $3 g g g g g

404 $IVSO�EBTICPBSE�EJTBHSFFT�XJUI�ûFME�OPUFT $4 2 3 3 3 3

405 "�GPMMPX�VQ�ZPV�QSPNJTFE�TMJQQFE�	OPU�BTLFE
 $5 g g g g g

406 $VTUPNFS�EFNBOET�BO�VOTVQQPSUFE�GFBUVSF $1 3 4 3 2 3

407 #BE�OFXT�GPS�BO�FYFDVUJWF�TQPOTPS�	OPU�BTLFE
 $2 g g g g g

408 2VBSUFS�FOE�XPSLMPBE�TQJLF $3 2 2 1 2 2

409 )BOEPWFS�GSPN�B�EFQBSUJOH�DPMMFBHVF $5 4 4 3 4 4

410 0OCPBSEJOH�TUBMMFE�BU�B�LFZ�BDDPVOU�	OPU�BTLFE
 $1 g g g g g

411 5FBN�EJTBHSFFNFOU�PO�BO�BDDPVOU�QMBO $2 3 4 5 5 4

412 %FBEMJOF�WT�RVBMJUZ�USBEF�Pú $3 3 4 2 3 3

413 1SJDJOH�FYDFQUJPO�SFRVFTU�	OPU�BTLFE
 $3 g g g g g

414 0XOJOH�UIF�QPTU�JODJEFOU�SFWJFX $5 4 3 5 4 4

(SPVQ�DPEF�	BTTJHOFE
�OPU�JOGFSSFE
��$1�$VTUPNFS�QSPCMFN�TPMWJOH
�$2�4UBLFIPMEFS�DPNNVOJDBUJPO
�$3�1SJPSJUJ[JOH

VOEFS�QSFTTVSF
�$4�%BUB�JOGPSNFE�KVEHNFOU
�$5�0XOFSTIJQ���GPMMPX�UISPVHI��&ú��JT�B�TFQBSBUF�HFOFSBUFE�1g5

FúFDUJWFOFTT�JOQVU��JU�JT�OPU�UIF�NFBO�PG�GPVS�USBJU�JOQVUT�

Two answers worth comparing

411�	UFBN�EJTBHSFFNFOU�PO�BO�BDDPVOU�QMBO
�IBT�BOTXFS�RVBMJUZ�JOQVUT�3�4�5�5�BOE�FúFDUJWFOFTT�4��408�	RVBSUFS�FOE

XPSLMPBE�TQJLF
�IBT�2�2�1�2�BOE�FúFDUJWFOFTT�2��5IFTF�BSF�EJúFSFOU�QSPNQUT
�TP�UIF�DPOUSBTU�JT�OPU�FWJEFODF�UIBU

XPSLMPBE�DBVTFE�B�ESPQ�

*OUFSWJFX�DIFDL��"TL�GPS�B�SFBM�FYBNQMF�PG�IPX�UIFZ�QSJPSJUJ[FE�DPNQFUJOH�SFRVFTUT�VOEFS�UJNF�QSFTTVSF�BOE�DBVHIU�B

SJTL�CFGPSF�DPNNJUUJOH�UP�B�SFTQPOTF�
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Answer quality traits / 2

Scenario trait heatmap

1 2 3 4

S01

4 3 4 4

S02

4 5 4 4

S03

– – – –

S04

2 3 3 3

S05

– – – –

S06

3 4 3 2

S07

– – – –

S08

2 2 1 2

S09

4 4 3 4

S10

– – – –

S11

3 4 5 5

S12

3 4 2 3

S13

– – – –

S14

4 3 5 4

Generated rating (1-5) 1 2 3 4 5

Columns: 1 Evidence; 2 Communication; 3 Risk awareness; 4 Execution. Rows S01–S14 follow scenario order; a

dash means the scenario was not asked in this adaptive run. Cells are generated answer-quality inputs on 1–5, not

personality traits.
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Answer quality traits / 3

Answer-quality inputs · means on a 1-5 scale

1 evidence: 3.22

2 communication: 3.56

3 risk awareness: 3.33

4 execution: 3.44

Synthetic answer data; no personality or calibrated competency inference.

1

2

3

4

5

Evidence

Communication

Risk awareness

Execution

Synthetic adaptive source, trait radar. Masked employer view; figures describe generated answers, not job performance.

Trait means · candidate and 40-person median

Input C-2291 mean 40-person median Δ

evidence 3.22 3.00 +0.22

communication 3.56 3.08 +0.48

risk awareness 3.33 3.00 +0.33

execution 3.44 2.95 +0.49

The comparator is the median of the 40 completers' own trait means (C-2291 is not one of the 40); separate

sets, descriptive only, no normative rank.

What the reference changes

The execution input has the largest displayed mean-minus-median difference (+0.49); the other three are

within 0.48 of their medians. This is a comparison of synthetic answer-quality inputs, not evidence of a

stable strength or workplace performance.
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Answer quality traits / 4

'PVS�BOTXFS�RVBMJUZ�USBJUT�c�GVMM�ûWF�MFWFM�EJTUSJCVUJPOT

C-2291 · 9 40 completers · 416

Evidence

0 / 2 / 3 / 4 / 0 70 / 89 / 114 / 90 / 53

left: 9 answers

Communication

0 / 1 / 3 / 4 / 1 66 / 87 / 125 / 96 / 42

left: 9 answers

Risk awareness

1 / 1 / 3 / 2 / 2 70 / 82 / 128 / 82 / 46

left: 9 answers

Execution

0 / 2 / 2 / 4 / 1 68 / 84 / 121 / 93 / 50

left: 9 answers

Rating 1 2 3 4 5 · Each row encodes share within the named answer set.

1 2 3 4 5

&BDI�USBJU�IBT�9�HFOFSBUFE�SFTQPOEFOU�SBUJOHT�BOE�416�SBUJOHT�GSPN�BMM�40�DPNQMFUFST��&BDI�CBS�TVNT�UP�100��

DPVOUT�BQQFBS�JO�SBUJOH�PSEFS�1�2�3�4�5��5IF�TFUT�EP�OPU�PWFSMBQ�	$�2291�JT�B�TFQBSBUF�SVO
��UIJT�JT�OPU�B�IJSJOH

DPNQBSJTPO�

3FBEJOH�HVJEF��FBDI�CBS�JT�POF�USBJU�T�EJTUSJCVUJPO�BDSPTT�UIF�ûWF�SBUJOH�MFWFMT
�TIPXO�GPS�$�2291�T�9�SBUJOHT�BOE�GPS�BMM�40

DPNQMFUFST��416�SBUJOHT�
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Evidence-based · not a verdict
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Candidate comparison evidence / 5

Additional descriptive views from the same synthetic 40-person, 14-scenario sample. Not a validated hiring norm or issued assessment.

Scenario by four answer traits

Evidence Communication Risk Execution

S01

4 3 4 4

S02

4 5 4 4

S03

– – – –

S04

2 3 3 3

S05

– – – –

S06

3 4 3 2

S07

– – – –

S08

2 2 1 2

S09

4 4 3 4

S10

– – – –

S11

3 4 5 5

S12

3 4 2 3

S13

– – – –

S14

4 3 5 4

Generated rating (1-5) 1 2 3 4 5

Each cell is one generated 1–5 answer-quality rating, not a personality trait.

Source: answer-quality trait ratings for C-2291, 9 administered of 14 bank scenarios (dash = not asked)
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Evidence-based · not a verdict

C O N V E R S A T I O N  F L O W  ·  F O L L O W - U P  P R O B E S OBSERVED ASSOCIATION · NOT CAUSAL

The 2 administered scenarios with three probes averaged

2.5; the overall mean of the 9 is 3.44.

4BOLFZ�c�DPNQFUFODZ�x�QSPCFT�x�FúFDUJWFOFTT

$VTUPNFS�QSPCMFN�TPMWJOH�c�2$VTUPNFS�QSPCMFN�TPMWJOH�c�2

4UBLFIPMEFS�DPNNVOJDBUJPO�c�24UBLFIPMEFS�DPNNVOJDBUJPO�c�2

1SJPSJUJ[JOH�VOEFS�QSFTTVSF�c�21SJPSJUJ[JOH�VOEFS�QSFTTVSF�c�2

%BUB�JOGPSNFE�KVEHNFOU�c�1%BUB�JOGPSNFE�KVEHNFOU�c�1

0XOFSTIJQ���GPMMPX�UISPVHI�c�20XOFSTIJQ���GPMMPX�UISPVHI�c�2

1�QSPCF�c�21�QSPCF�c�2

2�QSPCFT�c�52�QSPCFT�c�5

3�QSPCFT�c�23�QSPCFT�c�2

&úFDUJWFOFTT�2�c�1&úFDUJWFOFTT�2�c�1

&úFDUJWFOFTT�3�c�3&úFDUJWFOFTT�3�c�3

&úFDUJWFOFTT�4�c�5&úFDUJWFOFTT�4�c�5

Gold outline = scored with an anchor check

One strand per scenario. Gold outline = anchor check.

#VCCMF�NBUSJY�c�QSPCFT�d�FúFDUJWFOFTT

0�QSPCFT 1�QSPCF 2�QSPCFT 3�QSPCFT

&ú��5

11% 3% 8% 9%

&ú��4

26% 31%

2

25%

3

26%

&ú��3

35% 20% 24%

2

34%

1

&ú��2

16% 34% 30% 22%

1

&ú��1

12% 12% 13% 9%

Orange = this candidate's scenario count · background % = share of all

administered cohort answers in that cell (per column).

$PIPSU�c�QSPCF�TIBSF�CZ�DPNQFUFODZ

0 1 2 3

$VTUPNFS�QSPCMFN�TPMWJOH 18% 22% 48% 12%

4UBLFIPMEFS�DPNNVOJDBUJPO 25% 15% 42% 17%

1SJPSJUJ[JOH�VOEFS�QSFTTVSF 11% 21% 37% 31%

%BUB�JOGPSNFE�KVEHNFOU 22% 8% 50% 20%

0XOFSTIJQ���GPMMPX�UISPVHI 20% 18% 37% 25%

416 administered answers from 40 completers. Association, not cause.
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Follow-up probes / 1

Follow-up and anchor counts

Follow-up probes

18

Anchor checks

3

Overall theta SE

0.30

Synthetic template responses; not real candidate data or calibrated Titan output.

Competency bands are 90% intervals from each competency's own posterior; a competency with one observation

is reference only and has no band. Evidence grades were not assigned. Each person answers up to 12 of the 14

bank scenarios; the sample individual stopped after 9 because the 0.30 SE target was met.

Nine administered scenario strands · competency → probes → rating

Customer problem solving · n=2Customer problem solving · n=2

Stakeholder communication · n=2Stakeholder communication · n=2

Prioritizing under pressure · n=2Prioritizing under pressure · n=2

Data-informed judgment · n=1Data-informed judgment · n=1

Ownership & follow-through · n=2Ownership & follow-through · n=2

1 · n=21 · n=2

2 · n=52 · n=5

3 · n=23 · n=2

4 · n=54 · n=5

3 · n=33 · n=3

2 · n=12 · n=1

$PNQFUFODZ 'PMMPX�VQT &úFDUJWFOFTT

One strand = one generated answer · gold outline = anchor check

&BDI�BENJOJTUFSFE�TDFOBSJP�TUBZT�MJOLFE�BDSPTT�BMM�UISFF�DPMVNOT��$PMPST�JEFOUJGZ�DPNQFUFODZ��HPME�PVUMJOFT�NBSL�UISFF�BODIPS

DIFDLT��$BUFHPSZ�DPVOUT�SFGFS�UP�BOTXFST
�OPU�UPUBM�QSPCFT��$SPTTJOHT�EP�OPU�JNQMZ�DBVTF
�BCJMJUZ�PS�KPC�QFSGPSNBODF��5IJT�JT�UIF

TZOUIFUJD�$�2291�BEBQUJWF�SFDPSE
�SFQMBZFE�GSPN�ûYFE�SBUJOHT��JU�JT�OPU�B�MJWF�QSPDFTT�

3FBEJOH�HVJEF��FBDI�PG�UIF�OJOF�TUSBOET�SVOT�GSPN�DPNQFUFODZ�UP�QSPCFT�UP�SBUJOH
�BOE�HPME�PVUMJOFT�NBSL�UIF�UISFF�BODIPS�DIFDLT�
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Follow-up probes / 2

1SPCF�FúFDUJWFOFTT�CVCCMF

2

2

3

1

1

0 probes 1 probe 2 probes 3 probes

"OTXFS�FúFDUJWFOFTT�1g5�	WFSUJDBM

�CVCCMF���BENJOJTUFSFE�BOTXFS�DPVOU

1

2

3

4

5

5 occupied cells total 9 administered answers; empty cells mean zero. Radius = 3 + 2.5 × count in SVG units, so area is not

proportional to count. Read the printed numerals for exact frequency; the table below gives a separate descriptive cohort

conditional reference.

4ZOUIFUJD�$�2291�BEBQUJWF�SFDPSE
�QSPCF�FúFDUJWFOFTT�CVCCMF��.BTLFE�FNQMPZFS�WJFX��ûHVSFT�EFTDSJCF�HFOFSBUFE�BOTXFST
�OPU�KPC�QFSGPSNBODF�

Probe count Cohort answers Rating 1 Rating 2 Rating 3 Rating 4 Rating 5

0 81 10 (12.3%) 13 (16.0%) 28 (34.6%) 21 (25.9%) 9 (11.1%)

1 74 9 (12.2%) 25 (33.8%) 15 (20.3%) 23 (31.1%) 2 (2.7%)

2 175 22 (12.6%) 53 (30.3%) 42 (24.0%) 44 (25.1%) 14 (8.0%)

3 86 8 (9.3%) 19 (22.1%) 29 (33.7%) 22 (25.6%) 8 (9.3%)

Same-sample conditional reference: percentages divide by all generated answers with that follow-up count (across 40 people).

Counts total 416, not 416 independent people. Not causal, calibrated, or a reason to change probe policy.

1SPCF�DPNQFUFODZ�CBST

Customer problem solving

18.1% 22.3% 47.9% 11.7%

n=94

Stakeholder communication

25.5% 15.5% 41.8% 17.3%

n=110

Prioritizing under pressure

11.1% 21.0% 37.0% 30.9%

n=81

Data-informed judgment*

22.5% 7.5% 50.0% 20.0%

n=40

Ownership & follow-through

19.8% 17.6% 37.4% 25.3%

n=91

0 / 0 / 1 / 2 / 3 follow-up probes, share of answers

0 probes 1 probe 2 probes 3 probes

* Data-informed judgment has one scenario in the bank, so at most 40 answers, reference-only for competency-level

interpretation. Bar colors identify follow-up count categories, not competency or ability.

4ZOUIFUJD�DPIPSU
�O�40�DPNQMFUFE�QFPQMF��'JHVSF�TIPXT�QSPCF�DPNQFUFODZ�CBST�PO�JUT�MBCFMFE�TDBMF��EFTDSJQUJWF
�OPU�B�IJSJOH�EFDJTJPO��4IBSFT�VTF�HFOFSBUFE

SFTQPOTFT�JO�FBDI�DPNQFUFODZ�BT�UIF�EFOPNJOBUPS��$PMPS�TIPXT�QSPCF�DPVOU
�OPU�BCJMJUZ�
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Evidence-based · not a verdict

A D A P T I V E  P A T H  ·  Θ  W A T E R F A L L OBSERVED DESCRIPTIVE

0WFSBMM�4&�GFMM�GSPN�0�650�BGUFS�UIF�ûSTU�TDFOBSJP�UP�0�295

BGUFS�UIF�OJOUI��5IF�0�30�UBSHFU�XBT�NFU
�TP�UIF�SVO

TUPQQFE�

Estimate waterfall · overall θ

-2.0

-1.5

-1.0

-0.5

+0.0

+0.5

+1.0

+1.5

+2.0

-1.0

-0.8

-0.5

-0.2

+0.0

+0.2

+0.5

+0.8

+1.0

start

+0.49+0.49

S11

SE 0.650

-0.16-0.16

S06

SE 0.528

+0.20+0.20

S14

SE 0.456

-0.25-0.25

S08

SE 0.434

-0.09-0.09

S04

SE 0.395

+0.14+0.14

S02

SE 0.354

+0.09+0.09

S01

SE 0.328

+0.05+0.05

S09

SE 0.309

-0.05-0.05

S12

SE 0.295

Bars = change in θ estimate per scenario (competency colour), in administered order · gold dot = anchor-checked · SE = overall θ standard error after each scenario

f�JT�UIF�FOHJOF�T�JOUFSOBM�TDBMF�	NFBO�0

�OPU�UIF�0g100�DPNQFUFODZ�VOJU�

Observations per competency

Customer problem solving 2 obs2 obs

Stakeholder communication 2 obs2 obs

Prioritizing under pressure 2 obs2 obs

Data-informed judgment 1 obs · reference only1 obs · reference only

Ownership & follow-through 2 obs2 obs

%PU���POF�PCTFSWBUJPO��'FXFS�UIBO�2�JT�SFGFSFODF�POMZ�

Bubble · this candidate's probes

0�QSPCFT 1�QSPCF 2�QSPCFT 3�QSPCFT

&ú��5

11% 3% 8% 9%

&ú��4

26% 31%

2

25%

3

26%

&ú��3

35% 20% 24%

2

34%

1

&ú��2

16% 34% 30% 22%

1

&ú��1

12% 12% 13% 9%

5IF�TBNF�EBUB�TFFO�GSPN�UIF�QBUI�TJEF�

Scenario strip · administered order

$PNQFUFODZ

&úFDUJWFOFTT

1SPCFT

"ODIPS

S11

Stake

4

S06

Custo

3

S14

Owner

4

S08

Prior

2

S04

Data-

3

S02

Stake

4

S01

Custo

4

S09

Owner

4

S12

Prior

3

$PNQFUFODZ�c�FúFDUJWFOFTT�	1g5
�c�QSPCFT�	EPUT
�c�BODIPS�DIFDL�	HPME
�
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Adaptive scenario path / 1

4ZOUIFUJD�UFNQMBUF�SFTQPOTFT��OPU�SFBM�DBOEJEBUF�EBUB�PS�DBMJCSBUFE�5JUBO�PVUQVU�

$PNQFUFODZ�CBOET�BSF�90��JOUFSWBMT�GSPN�FBDI�DPNQFUFODZ�T�PXO�QPTUFSJPS��B�DPNQFUFODZ�XJUI�POF

PCTFSWBUJPO�JT�SFGFSFODF�POMZ�BOE�IBT�OP�CBOE��&WJEFODF�HSBEFT�XFSF�OPU�BTTJHOFE��&BDI�QFSTPO�BOTXFST�VQ�UP

12�PG�UIF�14�CBOL�TDFOBSJPT��UIF�TBNQMF�JOEJWJEVBM�TUPQQFE�BGUFS�9�CFDBVTF�UIF�0�30�4&�UBSHFU�XBT�NFU�

Separate the sequence from the estimates

The competency source tables remain on page 7. This section separates the administered sequence,

overall-theta updates and competency band widths.

Administered

sequence

5IF�FOHJOF�DIPTF�UIF�OFYU�TDFOBSJP�BGUFS�FBDI�BOTXFS
�TP�UIF�PSEFS�BOE�UIF

DPVOU�EJúFS�CZ�QFSTPO��5IJT�DBOEJEBUF�BOTXFSFE�9�PG�UIF�14�BOE�TUPQQFE�XIFO

UIF�PWFSBMM�4&�SFBDIFE�0�30��5IF�QBUI�EPFT�OPU�CZ�JUTFMG�TIPX�BO�FýDJFODZ�HBJO�

Overall-theta updates

1BHF�55�TIPXT�TUFQXJTF�&"1�DIBOHFT�BOE�DVNVMBUJWF�PWFSBMM�UIFUB�JOUFSWBMT�GPS

UIF�9�BENJOJTUFSFE�TDFOBSJPT��5IFTF�BSF�OPU�JOUFSWBMT�GPS�UIF�TUFQ�DIBOHFT�PS

JOEJWJEVBM�DPNQFUFODJFT�

Competency band

widths

1BHF�56�TIPXT�UIF�XJEUI�PG�FBDI�90��DPNQFUFODZ�CBOE��5IFJS�TDBMF�EJúFST

GSPN�PWFSBMM�UIFUB�4&
�TP�EP�OPU�DPNQBSF�UIFN�EJSFDUMZ�

Scenario source

1BHF�57�DIFDLT�TDFOBSJP�SBUJOHT
�QSPCF�DPVOUT�BOE�BODIPS�BENJOJTUSBUJPO��/P

BOTXFS�UFYU�JT�JODMVEFE�
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Adaptive theta updates / 2

0.535 0.197 9

EAP changes and cumulative uncertainty · theta units

S11 S06 S14 S08 S04 S02 S01 S09 S12

-1.5

-1

0

1

2

Overall theta EAP 0.44; SE 0.295, n=9

#BST�TIPX�FBDI�&"1�DIBOHF��WFSUJDBM�MJOFT�TIPX�UIF�DVNVMBUJWF�PWFSBMM�UIFUB�JMMVTUSBUJWF�95��JOUFSWBM��%JúFSFOU�RVBOUJUJFT
�TIBSFE�UIFUB�VOJUT��4ZOUIFUJD�BEBQUJWF�SFQMBZ�

OPU�FWJEFODF�PG�TFMFDUJPO�HBJOT�PS�DPNQFUFODZ�DBMJCSBUJPO�

9-step source check

Step Δ EAP Cumulative EAP 95% interval (illustrative)

S11 +0.494 0.494 -0.850 to 1.750

S06 -0.164 0.331 -0.700 to 1.350

S14 +0.204 0.535 -0.350 to 1.400

S08 -0.252 0.283 -0.600 to 1.150

S04 -0.086 0.197 -0.600 to 0.950

S02 +0.143 0.340 -0.350 to 1.050

S01 +0.094 0.433 -0.200 to 1.050

S09 +0.052 0.485 -0.150 to 1.100

S12 -0.047 0.438 -0.150 to 1.000

Reading limit

5IF�JOUFSWBM�JT�BCPVU�DVNVMBUJWF�PWFSBMM�UIFUB
�OPU�BO�JOUFSWBM�GPS�UIF�TUFQ�DIBOHF��5IF�ûOBM�&"1�BOE�4&�BSF�EFTDSJQUJWF�TZOUIFUJD�FOHJOF

PVUQVUT��5IFZ�EP�OPU�FTUBCMJTI�XPSLQMBDF�QFSGPSNBODF
�DBMJCSBUFE�DPNQFUFODZ�VODFSUBJOUZ
�PS�CFOFûUT�GSPN�BEBQUJWF�JUFN�TFMFDUJPO�

TOP CUM. EAP · S14 LOW CUM. EAP · S04 ROWS
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Adaptive scenario path / 3

Competency interval width

Customer problem solving

41.49

Stakeholder communication

37.71

Prioritizing under pressure

44.38

Data-informed judgment · no band

–

Ownership & follow-through

36.99

4ZOUIFUJD�EFTDSJQUJWF�DIBSU��WFSJGZ�UIF�VOEFSMZJOH�EBUB�CFGPSF�VTF�

Width of each 90% band on the 0–100 descriptive score scale, not calibrated competency coverage.

Data-informed judgment has one answer, so it has no band and no width.

*OUFSWBM�XJEUI��CBOE�VQQFS�CPVOE�NJOVT�MPXFS�CPVOE�PO�UIF�EFTDSJQUJWF�0�100�TDBMF��3BJM�TQBOT�0�70��OPU

DBMJCSBUFE�DPNQFUFODZ�VODFSUBJOUZ�

Read interval width separately from the sequence

5IF�DIBSU�BCPWF�TIPXT�UIF�XJEUI�PG�FBDI�90��CBOE��*U�EPFT�OPU�NFBTVSF�UIF�TFRVFODF�PS�UIF�FúFDU�PG

GPMMPX�VQ�RVFTUJPOT�

Interval width

&BDI�CBS�JT�UIF�VQQFS�CPVOE�NJOVT�UIF�MPXFS�CPVOE�PO�B�EFTDSJQUJWF�TDPSF�TDBMF��"

TIPSUFS�CBS�EPFT�OPU�FTUBCMJTI�NPSF�BDDVSBUF�DBMJCSBUFE�DPNQFUFODZ�NFBTVSFNFOU�

Administered sequence

$PNQBSF�BOTXFS�FúFDUJWFOFTT
�QSPCF�DPVOUT�BOE�BODIPS�BENJOJTUSBUJPO�BHBJOTU�UIF�9�

TUFQ�TPVSDF�DIFDL�PO�QBHF�57�

Follow-up distribution

5IF�QSPCF�DPVOU�BOE�BOTXFS�FúFDUJWFOFTT�HSJE�JT�PO�QBHF�52��*U�EFTDSJCFT�UIF�TBNF

HFOFSBUFE�BOTXFST
�OPU�B�DBVTBM�JNQSPWFNFOU�GSPN�QSPCJOH�

Before use

$BMJCSBUFE�DPNQFUFODZ�JOUFSWBMT�OFFE�TFQBSBUF�WBMJEBUJPO�BHBJOTU�IVNBO�SBUJOHT��%P�OPU

VTF�UIFTF�XJEUIT�GPS�IJSJOH�EFDJTJPOT�PS�DMBJNT�PG�BEBQUJWF�TFMFDUJPO�HBJOT�

0 20 40 60 70
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Adaptive scenario path / 4

Scenario sequence strip

9 administered responses in the order asked; anchor check shown by ◆

S11 S06 S14 S08

◆

S04

◆

S02 S01 S09 S12

◆

7FSUJDBM��BOTXFS�FúFDUJWFOFTT�1g5��DPMPS�JT�OPU�B�DPNQFUFODZ�PS�SBOL

1

2

3

4

5

4ZOUIFUJD�BEBQUJWF�SFQMBZ
�TDFOBSJP�TFRVFODF�TUSJQ��.BTLFE�FNQMPZFS�WJFX��ûHVSFT�EFTDSJCF�HFOFSBUFE�BOTXFST
�OPU�KPC�QFSGPSNBODF�

9-step source check

4UFQ "OTXFS�FúFDUJWFOFTT�1�5 1SPCF�DPVOU "ODIPS�DIFDL

S11 4 2 No

S06 3 2 No

S14 4 2 No

S08 2 3 Yes

S04 3 3 Yes

S02 4 1 No

S01 4 2 No

S09 4 1 No

S12 3 2 Yes

Ratings, probe counts and anchor administration for 9 administered synthetic responses, in the order asked. No answer

text is included. These are not job-performance measures or evidence of gains from adaptive item selection.
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Evidence-based · not a verdict
M E A S U R E M E N T  P R E C I S I O N  I N  D E P T H OBSERVED DESCRIPTIVE

Overall SE fell from 0.650 to 0.395 within five
scenarios and ended at 0.295. The 0.30 target was
met after nine.

0.650

After 1

first scenario

0.395

After 5

39% below the first

0.328

After 7

49% below the first

0.295

Final

target 0.30 met · stopped after 9

0.29

Cohort median SE

40 completers

Adaptive path · SE falling

0.2

0.4

0.6

0.8

1.0

grey = cohort final SE middle 50% (0.290–0.298) · dashed = 0.30 target

administered order (dot colour = competency)
1 2 3 4 5 6 7 8 9

SE 0.295

SE is the standard error of the overall θ estimate after each scenario. It is not a competency-level uncertainty.

Observations per competency

Customer probl

2 obs

Stakeholder co

2 obs

Prioritizing u

2 obs

Data-informed

1 obs · reference only

Ownership & fo

2 obs

How the run stopped

Rule This candidate

Target SE ≤ 0.30 met · final SE 0.295

Maximum of 12 scenarios per person not reached · stopped after 9

Competency with fewer than 2 observations 1 · data-informed judgment, reference only

Stopped because the 0.30 SE target was met, before the 12-scenario maximum.

Reading this page

· Data-informed judgment has 1 observation; 51.69 is reference only

· Cover it in the interview (see the interview kit)

· The step-to-step drops come from this candidate's adaptive path; one run does not show

a selection gain

Error drop per scenario

# Scenario Competency SE Drop # Scenario Competency SE Drop

1 Team
disagreement on
an account plan

Stakeholder
communication

0.650 — 8 Handover from a
departing
colleague

Ownership &
follow-through

0.309 +0.020

2 Customer
demands an
unsupported
feature

Customer
problem solving

0.528 +0.122 9 Deadline vs
quality trade-off

Prioritizing
under pressure

0.295 +0.013

3 Owning the post-
incident review

Ownership &
follow-through

0.456 +0.072

4 Quarter-end
workload spike

Prioritizing
under pressure

0.434 +0.022

5 Churn dashboard
disagrees with
field notes

Data-informed
judgment

0.395 +0.039

6 Conflicting asks
from sales and
product

Stakeholder
communication

0.354 +0.041

7 Escalated
renewal at risk

Customer
problem solving

0.328 +0.026

The first scenarios cut error the most; each later one adds less.
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T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Measurement precision / 1

4ZOUIFUJD�UFNQMBUF�SFTQPOTFT��OPU�SFBM�DBOEJEBUF�EBUB�PS�DBMJCSBUFE�5JUBO�PVUQVU�

$PNQFUFODZ�CBOET�BSF�90��JOUFSWBMT�GSPN�FBDI�DPNQFUFODZ�T�PXO�QPTUFSJPS��B�DPNQFUFODZ�XJUI

POF�PCTFSWBUJPO�JT�SFGFSFODF�POMZ�BOE�IBT�OP�CBOE��&WJEFODF�HSBEFT�XFSF�OPU�BTTJHOFE��&BDI

QFSTPO�BOTXFST�VQ�UP�12�PG�UIF�14�CBOL�TDFOBSJPT��UIF�TBNQMF�JOEJWJEVBM�TUPQQFE�BGUFS�9�CFDBVTF

UIF�0�30�4&�UBSHFU�XBT�NFU�

What the uncertainty refers to

5IF�DPNQFUFODZ�WBMVFT�BOE�CBOE�TPVSDF�UBCMFT�SFNBJO�PO�QBHF�7��0WFSBMM�UIFUB�4&�BOE

UIF�90��DPNQFUFODZ�CBOET�BSF�EJúFSFOU�RVBOUJUJFT�

Overall-theta SE 1BHF�84�USBDFT�PWFSBMM�UIFUB�4&�BT�UIF�BEBQUJWF�BOTXFST�BDDVNVMBUF�

*UT�VOJUT�BSF�UIFUB
�OPU�DPNQFUFODZ�TDPSF�EJúFSFODFT�

90% bands $PNQFUFODZ�CBOE�XJEUIT�DPNF�GSPN�FBDI�DPNQFUFODZ�T�PXO

QPTUFSJPS�PO�UIF�TZOUIFUJD�FOHJOF��5IFZ�BSF�OPU�DBMJCSBUFE�DPWFSBHF�PS

PCTFSWFE�XPSL�FWJEFODF�

Calibration check 3FBM�DPNQFUFODZ�JOUFSWBMT�SFRVJSF�JOEFQFOEFOU�IVNBO�SBUJOHT�BOE�B

DPWFSBHF�TUVEZ��5IF�DVSSFOU�CBOE�XJEUIT�EP�OPU�SFQMBDF�UIBU

WBMJEBUJPO�

Comparison limit %P�OPU�JOUFSQSFU�B�TQBSTFMZ�PCTFSWFE�BYJT�GSPN�XJEUI�BMPOF��%BUB�

JOGPSNFE�KVEHNFOU�IBT�POF�PCTFSWBUJPO
�TP�JU�JT�SFGFSFODF�POMZ�BOE

IBT�OP�CBOE�
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Measurement precision / 2

Overall theta standard error · 13.1

0.30

0.40

0.50

0.60

0.70

0.80

Overall theta standard error · theta units

Customer problem solving Stakeholder communication

Prioritizing under pressure Data-informed judgment

Ownership & follow-through

S11 S06 S14 S08 S04 S02 S01 S09 S12

4ZOUIFUJD�BEBQUJWF�SFQMBZ��%PU�DPMPS�JEFOUJûFT�DPNQFUFODZ��1BMF�CBOE��ûOBM�PWFSBMM�UIFUB�4&�Q25gQ75�PG�UIF�40�DPNQMFUFST

	0�290g0�298
��JU�JT�OPU�DBOEJEBUF�VODFSUBJOUZ�BU�FBDI�TUFQ�PS�B�DPOûEFODF�JOUFSWBM��%BTIFE�CSPXO�MJOF��0�30�UBSHFU��$�2291

ûOJTIFT�BU�0�295
�UBSHFU�NFU�BGUFS�9�TDFOBSJPT��0WFSBMM�UIFUB�VOJUT
�OPU�QFS�DPNQFUFODZ�90��JOUFSWBMT�

Competency 90% band widths · 13.2

Customer problem solving

41.49

Stakeholder communication

37.71

Prioritizing under pressure

44.38

Data-informed judgment*

–

Ownership & follow-through

36.99

0 25 50 75 100

8JEUI��CBOE�VQQFS�CPVOE�NJOVT�MPXFS�CPVOE�PO�UIF�EFTDSJQUJWF�0g100�TDPSF�TDBMF��3BJM�TQBOT�0g100�

#BOE�XJEUIT�PO�B�0g100�EFTDSJQUJWF�TDBMF
�OPU�DBMJCSBUFE�QFS�DPNQFUFODZ�DPWFSBHF����%BUB�JOGPSNFE�KVEHNFOU�IBT�POF

BOTXFS
�TP�JU�IBT�OP�CBOE�BOE�NVTU�OPU�CF�DPNQBSFE�PS�SBOLFE�
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Evidence-based · not a verdict

S T R E N G T H S  ·  D E V E L O P M E N T  A R E A S

Strengths repeat across three behaviours. Both

development areas link to judgment under pressure, in

the 9 administered scenarios.

Strengths

Tailors the message to the listener

1VUT�UXP�DPOüJDUJOH�BTLT�PO�POF�QBHF�BOE�GSBNFT�UIFN�PO

DVTUPNFS�JNQBDU��JO���LFFQT�UIF�UFBN�EJTBHSFFNFOU�UP�UIF�QBSU

UIBU�DBO�CF�UFTUFE�XJUI�EBUB�

l*�E�QVU�CPUI�BTLT�PO�POF�QBHF�TJEF�CZ�TJEF�BOE�BTL�UIF�TBMFT

BOE�QSPEVDU�MFBET�GPS�15�NJOVUFT�UPHFUIFS
�GSBNFE�PO�DVTUPNFS

JNQBDU�m

Evidence: ②⑪ · communication 4–5

Owns commitments up front

0O�B�IBOEPWFS�UIF�DBOEJEBUF�MJTUT�UIF�PQFO�DPNNJUNFOUT�ûSTU

BOE�DPOUBDUT�FBDI�DVTUPNFS�JO�UIF�ûSTU�XFFL��UIF�TBNF

PXOFSTIJQ�TIPXT�JO���XJUI�B�OBNFE�PXOFS�BOE�EBUF�GPS�FBDI�ûY�

l*�E�CVJME�B�MJTU�PG�PQFO�DPNNJUNFOUT�ûSTU�BOE�TFOE�FBDI

DVTUPNFS�BO�JOUSP�JO�NZ�OBNF�XJUIJO�UIF�ûSTU�XFFL�m

Evidence: ⑨⑭

Checks the cause before fixing

*O�UIF�FTDBMBUFE�SFOFXBM�~�UIF�DBOEJEBUF�DPOûSNFE�UIF�DBVTF

XJUI�FOHJOFFSJOH�CFGPSF�CPPLJOH�UIF�DBMM��JO���BTLFE�XIBU

QSPCMFN�UIF�DVTUPNFS�XBOUFE�TPMWFE�CFGPSF�PúFSJOH�B

XPSLBSPVOE�

l*�E�CPPL�B�DBMM�XJUIJO�24�IPVST�BOE�MFBE�XJUI�XIBU�DIBOHFE�BOE

UIF�ûY�UJNFMJOF
�OPU�FYDVTFT�m

Evidence: ①⑥

Development areas · risks to check

Takes everything on when work piles up

5SJFE�UP�TUSFUDI�FWFOJOHT�SBUIFS�UIBO�EFDJEF�XIBU�UP�EFGFS��UBMLJOH

UP�UIF�NBOBHFS�DBNF�VQ�POMZ�BGUFS�B�QSPCF��8JUI�B�CJHHFS�CPPL�PG

BDDPVOUT�UIJT�DBO�UVSO�JOUP�CVSOPVU�PS�ESPQQFE�CBMMT�

l5IFZ�SF�BMM�JNQPSUBOU
�TP�*�E�QVU�JO�FWFOJOHT�UP�IJU�FWFSZ�POF�m

Evidence: ⑧⑫ · risk awareness 1–2 in ⑧⑫

Keeps the deadline before raising the trade-off

*O���UIF�DBOEJEBUF�MFBOFE�UPXBSE�LFFQJOH�UIF�EFBEMJOF�FWFO�JG

RVBMJUZ�ESPQQFE
�BOE�UIPVHIU�PG�UFMMJOH�UIF�DVTUPNFS�XIBU�XBT

ESPQQFE�POMZ�BGUFSXBSET�

l*�E�LFFQ�UIF�EFBEMJOF�FWFO�JG�RVBMJUZ�ESPQT�B�CJU…�*�TVQQPTF�*

TIPVME�UFMM�UIF�DVTUPNFS�XIBU�T�CFJOH�ESPQQFE�m

Evidence: ⑫ · one scenario

Evidence gap

%BUB�JOGPSNFE�KVEHNFOU�XBT�PCTFSWFE�JO�POF�TDFOBSJP�	�
�

"TLJOH�UP�DIFDL�TBNQMF�BOE�UJNF�XJOEPX�XIFO�UIF�EBTICPBSE

EJTBHSFFE�XJUI�ûFME�OPUFT�JT�B�HPPE�TJHO
�CVU�POF�JOTUBODF�DBO�U

CF�HFOFSBMJ[FE��"TL�GPS�B�SFBM�EBUB�FYBNQMF�JO�UIF�JOUFSWJFX�

5SBJU�QSPûMF�QFS�DPNQFUFODZ�c�TNBMM�NVMUJQMFT

Evid 3.5Evid 3.5

CommComm

3.53.5

Risk 3.5Risk 3.5

ExecExec

3.03.0

Customer problem solving

2 obs · best S1 (4) · low S6 (3)

Evid 3.5Evid 3.5

CommComm

4.54.5

Risk 4.5Risk 4.5

ExecExec

4.54.5

Stakeholder communication

2 obs · best S2 (4) · low S2 (4)

Evid 2.5Evid 2.5

CommComm

3.03.0

Risk 1.5Risk 1.5

ExecExec

2.52.5

Prioritizing under pressure

2 obs · best S12 (3) · low S8 (2)

Evid 2.0Evid 2.0

CommComm

3.03.0

Risk 3.0Risk 3.0

ExecExec

3.03.0

Data-informed judgment

1 obs · best S4 (3) · low S4 (3)

Evid 4.0Evid 4.0

CommComm

3.53.5

Risk 4.0Risk 4.0

ExecExec

4.04.0

Ownership & follow-through

2 obs · best S9 (4) · low S9 (4)

Dashed = this candidate's overall mean over the 9 administered answers · single-observation competency faded and dashed. Best/low = strongest and weakest

scenario in that competency.
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Selected generated-answer ratings

4ZOUIFUJD�UFNQMBUF�SFTQPOTFT��OPU�SFBM�DBOEJEBUF�EBUB�PS�DBMJCSBUFE�5JUBO�PVUQVU�

$PNQFUFODZ�CBOET�BSF�90��JOUFSWBMT�GSPN�FBDI�DPNQFUFODZ�T�PXO�QPTUFSJPS��B�DPNQFUFODZ�XJUI�POF

PCTFSWBUJPO�JT�SFGFSFODF�POMZ�BOE�IBT�OP�CBOE��&WJEFODF�HSBEFT�XFSF�OPU�BTTJHOFE��&BDI�QFSTPO

BOTXFST�VQ�UP�12�PG�UIF�14�CBOL�TDFOBSJPT��UIF�TBNQMF�JOEJWJEVBM�TUPQQFE�BGUFS�9�CFDBVTF�UIF�0�30�4&

UBSHFU�XBT�NFU�

Selected masked scenario ratings · administered scenarios only

401�&TDBMBUFE

SFOFXBM�BU�SJTL

3FTUSJDUFE�NBTLFE�WJFX��4ZOUIFUJD�TDFOBSJP�BOTXFS�PNJUUFE�GSPN�UIJT

FNQMPZFS�SFQPSU��&úFDUJWFOFTT��4�5��%P�OPU�VTF�VOSFMBUFE�QFSTPOBM

JOGPSNBUJPO�JO�B�EFDJTJPO�

408�2VBSUFS�

FOE�XPSLMPBE

TQJLF

3FTUSJDUFE�NBTLFE�WJFX��4ZOUIFUJD�TDFOBSJP�BOTXFS�PNJUUFE�GSPN�UIJT

FNQMPZFS�SFQPSU��&úFDUJWFOFTT��2�5��%P�OPU�VTF�VOSFMBUFE�QFSTPOBM

JOGPSNBUJPO�JO�B�EFDJTJPO�

412�%FBEMJOF�WT

RVBMJUZ�USBEF�

Pú

3FTUSJDUFE�NBTLFE�WJFX��4ZOUIFUJD�TDFOBSJP�BOTXFS�PNJUUFE�GSPN�UIJT

FNQMPZFS�SFQPSU��&úFDUJWFOFTT��3�5��%P�OPU�VTF�VOSFMBUFE�QFSTPOBM

JOGPSNBUJPO�JO�B�EFDJTJPO�

405�c�407

/PU�BENJOJTUFSFE�JO�UIJT�BEBQUJWF�SVO�	/05�"4,&%
��/P�SBUJOH�FYJTUT�GPS�UIFTF

TDFOBSJPT�

3BUJOHT�BU�B�HMBODF�c�1g5�FúFDUJWFOFTT�TDBMF

S01 &TDBMBUFE�SFOFXBM�BU�SJTL 4/5

S08 2VBSUFS�FOE�XPSLMPBE�TQJLF 2/5

S12 %FBEMJOF�WT�RVBMJUZ�USBEF�Pú 3/5

1 2 3 4 5

)PX�UP�SFBE��-BSHF�EPU���UIF�1g5�FúFDUJWFOFTT�SBUJOH�PG�UIBU�NBTLFE�BOTXFS��"�SBUJOH�JT�OPU�B�DPNQFUFODZ

TDPSF�BOE�IBT�OP�CBOE��405�BOE�407�XFSF�/05�"4,&%
�TP�UIFZ�IBWF�OP�SBUJOH�
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T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Trait profile by competency / 2

Generated 1–5 answer-quality traits, not an applicant diagnosis. The one-item Data-informed judgment row

is reference-only.

Five competencies · four trait means

Customer problem solving n=2 answers

Evidence 3.50

Communication 3.50

Risk awareness 3.50

Execution 3.00

Stakeholder communication n=2 answers

Evidence 3.50

Communication 4.50

Risk awareness 4.50

Execution 4.50

Prioritizing under pressure n=2 answers

Evidence 2.50

Communication 3.00

Risk awareness 1.50

Execution 2.50

Data-informed judgment* n=1 answer

Evidence 2.00

Communication 3.00

Risk awareness 3.00

Execution 3.00

Ownership & follow-through n=2 answers

Evidence 4.00

Communication 3.50

Risk awareness 4.00

Execution 4.00

1 5generated trait rating

Highest 4/5: S01 · Lowest 3/5: S06

Highest 4/5: S02, S11 · Lowest 4/5: S02, S11

Highest 3/5: S12 · Lowest 2/5: S08

Highest 3/5: S04 · Lowest 3/5: S04 · reference only

Highest 4/5: S09, S14 · Lowest 4/5: S09, S14

* Data-informed judgment has one generated answer. Gray dashed dots and rails retain

the four answer-quality inputs for source traceability only, not competency comparison

or ranking.

%PUT��DPNQFUFODZ�NFBO�PG�GPVS�HFOFSBUFE�1g5�BOTXFS�RVBMJUZ�JOQVUT��%BTIFE�WFSUJDBM�UJDLT��UIJT�QFSTPOkT�NFBO�PWFS�UIF�9

BENJOJTUFSFE�BOTXFST
�TFQBSBUFMZ�GPS�FBDI�USBJU��OPU�DPIPSU�OPSNT�PS�0g100�DPNQFUFODZ�TDPSFT��)JHIFTU�MPXFTU�MJTU�FWFSZ

UJFE�TDFOBSJP�CZ�FúFDUJWFOFTT�SBUJOH
�OPU�USBJU�SBUJOH�PS�KPC�QFSGPSNBODF��%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�BOTXFS��JUT

FYUSFNFT�BSF�UIF�TBNF�TPVSDF�JUFN�BOE�JUT�DPNQBSJTPO�UJDLT�BSF�XJUIIFME�
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Evidence-based · not a verdict

P O S I T I O N  I N  T H E  C O H O R T  ·  V 3 DESCRIPTIVE

Violin = the 40 completers' spread; white ring = this

candidate. No rank or percentile shown.

Violin + beeswarm

0

25

50

75

100

C-2291 · 58.33C-2291 · 58.33

Customer problem solving

median 50.00 · IQR 35.51–58.44 · n=40

C-2291 · 68.63C-2291 · 68.63

Stakeholder communication

median 50.30 · IQR 36.08–56.85 · n=40

C-2291 · 42.69C-2291 · 42.69

Prioritizing under pressure

median 50.73 · IQR 36.03–62.23 · n=40

C-2291 · 51.69 (ref.)C-2291 · 51.69 (ref.)

Data-informed judgment

median 51.69 · IQR 39.96–64.17 · n=40

C-2291 · 67.33C-2291 · 67.33

Ownership & follow-through

median 48.66 · IQR 36.47–61.11 · n=40

One dot = one completer. White ring = this candidate · black line = cohort median · pale bar = middle 50%.

Ridgeline · cohort distribution per competency

0 25 50 75 100

Customer problem solving

Stakeholder communication

Prioritizing under pressure

Data-informed judgment

Ownership & follow-through

White line = median.

Dumbbell · score ↔ cohort median

0 25 50 75 100

Customer problem solving

58.3358.33

50.0050.00

Stakeholder communication

68.6368.63

50.3050.30

Prioritizing under pressure

42.6942.69

50.7350.73

Data-informed judgment

51.69 · reference only, no comparison mark

Ownership & follow-through

67.3367.33

48.6648.66

Filled dot = this candidate · hollow = cohort median · grey bar = middle 50%.
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Position in cohort / 1

Synthetic template responses; not real candidate data or calibrated Titan output.

Competency bands are 90% intervals from each competency's own posterior; a competency with one observation is

reference only and has no band. Evidence grades were not assigned. Each person answers up to 12 of the 14 bank

scenarios; the sample individual stopped after 9 because the 0.30 SE target was met.

Position in cohort · checks before comparison

The competency values, observation counts and band source tables remain on page 7. This section separates the chart

scales and comparison scope rather than repeating those numbers.

Same comparison set 5IF�EJTUSJCVUJPOT�JO�UIJT�TFDUJPO�VTF�TZOUIFUJD�QFPQMF�XIP�FBDI�DPNQMFUFE�BO�BEBQUJWF�SVO

ESBXO�GSPN�UIF�TBNF�14�TDFOBSJP�CBOL�	8�UP�12�TDFOBSJPT�QFS�QFSTPO
��5IFZ�BSF�OPU�SFBM

BQQMJDBOU�OPSNT�PS�B�WBMJEBUFE�IJSJOH�QPQVMBUJPO�

Competency distributions 1BHFT�66g67�TIPX�EFTDSJQUJWF�DPNQFUFODZ�EJTUSJCVUJPOT�BOE�GSFRVFODJFT��$PIPSU�NFEJBOT�BOE

NJEEMF�SBOHFT�EFTDSJCF�UIF�TFU
�OPU�BO�JOEJWJEVBM�DPOûEFODF�JOUFSWBM�

Mean and variability 1BHF�68�TIPXT�UIF�NFBO�BOE�TBNQMF�TUBOEBSE�EFWJBUJPO�PG�UIF�TBNF�BOTXFS�SBUJOHT��,FFQ�UIBU

TDBMF�TFQBSBUF�GSPN�DPNQFUFODZ�DPNQBSJTPOT�BOE�EP�OPU�PSEFS�PWFSMBQQJOH�DPPSEJOBUFT

BSCJUSBSJMZ�

Ranks and ties 5IF�BEEFE�SFMBUJWF�DPNQBSJTPO�QBHFT�EFTDSJCF�DPNQFUFODZ�TQFDJûD�UJF�JOUFSWBMT�XJUIJO�UIF

TBNF�TPVSDF��1SFTFSWF�KPJOU�QPTJUJPOT�SBUIFS�UIBO�JOWFOUJOH�BO�PWFSBMM�SBOL�PS�IJSJOH

DPODMVTJPO��%BUB�JOGPSNFE�KVEHNFOU�JT�FYDMVEFE�GSPN�SFMBUJWF�DPNQBSJTPO�

Three scales, kept separate

Competency distributions

0g100�EFTDSJQUJWF�TDPSF

QBHFT�66g67

Mean and variability

1g5�BOTXFS�SBUJOH��NFBO�BOE�4%

QBHF�68

Ranks and ties

DPNQFUFODZ�TQFDJûD�UJF�JOUFSWBMT

SFMBUJWF�DPNQBSJTPO�QBHFT

How to read.�$IPPTF�UIF�RVFTUJPO�ûSTU
�UIFO�SFBE�POMZ�UIF�QBHF�GPS�UIBU�TDBMF��"MM�UISFF�VTF�UIF�TBNF�TZOUIFUJD�14�TDFOBSJP�TFU�	8�UP�12

TDFOBSJPT�QFS�QFSTPO

�OPU�SFBM�BQQMJDBOU�OPSNT�
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Position in cohort / 2

Full competency source: page 7

"MM�EFTDSJQUJWF�WBMVFT
�PCTFSWBUJPO�DPVOUT�BOE�CBOET�SFNBJO�PO�QBHF�7��5IF�DIBSU�VTFT

DPNQFUFODZ�TQFDJûD�EFTDSJQUJWF�TDBMFT��%BUB�JOGPSNFE�KVEHNFOU�IBT�TQBSTF�PCTFSWBUJPOT

BOE�TUBZT�SFGFSFODF�POMZ�

Every person score, spread and sample position

Customer problem solving

n=40 · median 50.00 · p25–p75 35.51–58.44 · case 58.33

Stakeholder communication

n=40 · median 50.30 · p25–p75 36.08–56.85 · case 68.63

Prioritizing under pressure

n=40 · median 50.73 · p25–p75 36.03–62.23 · case 42.69

Data-informed judgment · reference only

n=40 · 1 answer/person · reference only · case 51.69

Ownership & follow-through

n=40 · median 48.66 · p25–p75 36.47–61.11 · case 67.33

0 25 50 75 100

0OF�EPU�QFS�DPNQMFUFE�QFSTPO�	40�QFS�SPX
��Y�JT�UIF�FYBDU�TDPSF�BOE�EPUT�BSF�TQSFBE�WFSUJDBMMZ�POMZ�TP�UIFZ�TUBZ�WJTJCMF��8IJUF

PSBOHF�PVUMJOFE�DJSDMF��$�2291��(SBZ�CBS��EFTDSJQUJWF�Q25gQ75�	MJOFBS�JOUFSQPMBUJPO
��OBWZ�MJOF��NFEJBO��5IFTF�NJEEMF�SBOHFT

BSF�OPU�JOEJWJEVBM�DPOûEFODF�JOUFSWBMT��%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�BOTXFS�QFSTPO�BOE�JT�SFGFSFODF�POMZ�

3FBEJOH�HVJEF��FBDI�SPX�JT�POF�DPNQFUFODZ�XJUI�POF�EPU�QFS�QFSTPO�	40�QFS�SPX
��UIF�PSBOHF�PVUMJOFE�DJSDMF�JT�$�2291
�UIF�HSBZ�CBS�JT

Q25�Q75�BOE�UIF�OBWZ�UJDL�JT�UIF�NFEJBO�
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T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Position in cohort / 3

Competency score frequencies · 15.2

Customer problem solving

0

10

20

1

2

9

7

13

4

2 2

n=40 · median 50.00

Stakeholder communication

0

10

20

2

4

5

7

16

4

2

n=40 · median 50.30

Prioritizing under pressure

0

10

20

2

5 5

7

8

9

2 2

n=40 · median 50.73

Data-informed judgment*

0

10

20

6

9

10

12

3

n=40 · reference only

Ownership & follow-through

0

10

20

8

3

10

9

7

2

1

n=40 · median 48.66

0 10 20 30 40 50 60 70 80 90 100

%FTDSJQUJWF�TDPSF�GSFRVFODJFT�JO�UFO�QPJOU�CJOT�	40�QFPQMF
����%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�JUFN�QFSTPO


SFGFSFODF�POMZ
�OPU�B�SFMBUJWF�DPNQBSJTPO�MFOT
�IJSJOH�SBOL
�PS�DBMJCSBUFE�DPNQFUFODZ�JOUFSWBM��0UIFS�SPXT�BSF

EFTDSJQUJWF
�OPU�IJSJOH�SBOLT��/BWZ�EBTIFE�MJOF�JT�UIF�FYBDU�NFEJBO�PG�UIF�VOCJOOFE�TDPSFT
�OPU�UIF�NJEEMF�PG

B�CJO��%BUB�JOGPSNFE�KVEHNFOU�IBT�OP�NFEJBO�NBSL��5IF�ûHVSF�JT�B�GSFRVFODZ�IJTUPHSBN
�OPU�B�TNPPUIFE

EFOTJUZ�PS�DBMJCSBUFE�JOUFSWBM��4DPSFT�PG�FYBDUMZ�100�GBMM�JO�UIF�MBTU�CJO�

3FBEJOH�HVJEF��FBDI�SPX�JT�POF�DPNQFUFODZ�T�TDPSF�GSFRVFODJFT�BDSPTT�UIF�40�QFPQMF��UIF�OBWZ�EBTIFE�MJOF�NBSLT�UIBU

SPX�T�NFEJBO
�BOE�%BUB�JOGPSNFE�KVEHNFOU�IBT�OP�NFEJBO�NBSL�
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Position in cohort / 4

Generated answer mean and variation · 15.3

1.25 4.75

1.30

0.00

NFBO�HFOFSBUFE�FúFDUJWFOFTT�	1g5


TBNQMF�4%

0OF�EPU�QFS�DPIPSU�QFSTPO
�40�UPUBM
�TQSFBE�IPSJ[POUBMMZ�POMZ�GPS�WJTJCJMJUZ��0SBOHF�SJOH��UIF�TBNQMF�JOEJWJEVBM�	$�

2291

�OPU�POF�PG�UIF�40��)PSJ[POUBM��NFBO�HFOFSBUFE�FúFDUJWFOFTT�	1g5
��WFSUJDBM��TBNQMF�4%�PWFS�UIBU�QFSTPO�T

BENJOJTUFSFE�BOTXFST�	8�UP�12�QFS�QFSTPO��9�GPS�$�2291
��/PU�TNPPUI�EFOTJUZ
�DPOûEFODF�PS�KPC�QFSGPSNBODF

JOGFSFODF�

Synthetic 40-person adaptive cohort: 31 lower, 1 tied, 8 higher generated answer means than C-2291

(3.44).

competency dumbbell 15.4

Customer problem solving 58�33���50�00

Stakeholder communication 68�63���50�30

Prioritizing under pressure 42�69���50�73

Data-informed judgment 51�69�EFTDSJQUJWF�TDPSF�c�POF�JUFN��SFGFSFODF�POMZ
�OP�DPNQBSJTPO�NBSL

Ownership & follow-through 67�33���48�66

0 25 50 75 100

0SBOHF��$�2291�	TZOUIFUJD
���OBWZ��TZOUIFUJD�DPIPSU�NFEJBO��EFTDSJQUJWF�0g100

4ZOUIFUJD�BEBQUJWF�TPVSDF��'PVS�FMJHJCMF�DPNQBSJTPO�NBSLT��%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�JUFN�QFS�QFSTPO�BOE

JUT�EFTDSJQUJWF�TDPSF�JT�SFGFSFODF�POMZ��.BTLFE�FNQMPZFS�WJFX��HFOFSBUFE�BOTXFST�EP�OPU�FTUBCMJTI�KPC

QFSGPSNBODF�
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Candidate comparison evidence / 7

Additional descriptive views from the same synthetic 40-person, 14-scenario sample. Not a validated hiring

norm or issued assessment.

Paired cohort rows 1–20, four eligible lenses

Customer problem

solving

Stakeholder

communication

Prioritizing under

pressure

Ownership &

follow-through

C-0001 67 83 44 75

C-0002 50 50 50 50

C-0003 58 50 50 58

C-0004 58 58 50 67

C-0005 58 50 69 75

C-0006 75 75 75 75

C-0007 75 58 75 75

C-0008 50 42 50 50

C-0009 50 50 50 58

C-0010 50 50 50 58

C-0011 58 50 50 67

C-0012 67 50 69 75

C-0013 75 67 75 75

C-0014 75 67 75 75

C-0015 50 50 50 50

C-0016 50 50 56 50

C-0017 58 58 50 58

C-0018 50 50 50 75

C-0019 58 50 75 67

C-0020 75 75 62 75

The same person across all columns. A bar spans 0–100 and is not independently sorted.

0 50 100 0 50 100 0 50 100 0 50 100

5IF�ûGUI�DPNQFUFODZ�SFNBJOT�SFGFSFODF�POMZ�GPS�BMM�40�QFPQMF��3PX�PSEFS�JT�DBOEJEBUF�*%


OPU�BCJMJUZ�PSEFS�PS�IJSJOH�SBOL�

4PVSDF��HFOFSBUFE�0�100�DPNQFUFODZ�TDPSFT
�QFPQMF�1�20
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Candidate comparison evidence / 8

Additional descriptive views from the same synthetic 40-person, 14-scenario sample. Not a validated hiring

norm or issued assessment.

Paired cohort rows 21–40, four eligible lenses

Customer problem

solving

Stakeholder

communication

Prioritizing under

pressure

Ownership &

follow-through

C-0021 75 75 69 75

C-0022 42 50 50 50

C-0023 50 50 50 50

C-0024 58 50 50 67

C-0025 58 50 50 75

C-0026 67 67 75 75

C-0027 75 75 62 75

C-0028 75 67 75 75

C-0029 50 42 50 58

C-0030 50 50 50 58

C-0031 58 50 50 67

C-0032 50 50 50 75

C-0033 58 50 69 67

C-0034 58 75 75 75

C-0035 75 75 75 75

C-0036 50 50 50 50

C-0037 50 50 50 50

C-0038 58 58 56 67

C-0039 58 58 50 75

C-0040 58 50 69 58

The same person across all columns. A bar spans 0–100 and is not independently sorted.

0 50 100 0 50 100 0 50 100 0 50 100

5IF�ûGUI�DPNQFUFODZ�SFNBJOT�SFGFSFODF�POMZ�GPS�BMM�40�QFPQMF��3PX�PSEFS�JT�DBOEJEBUF�*%


OPU�BCJMJUZ�PSEFS�PS�IJSJOH�SBOL�

4PVSDF��HFOFSBUFE�0�100�DPNQFUFODZ�TDPSFT
�QFPQMF�21�40
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Candidate comparison evidence / 9

Additional descriptive views from the same synthetic 40-person, 14-scenario sample. Not a validated hiring norm

or issued assessment.

3 tied unique unique 18 tied

Tie intervals, within each synthetic competency set

Customer problem solving

1 10 20 30 40

10–12

Stakeholder communication

1 10 20 30 40

1–1

Prioritizing under pressure

1 10 20 30 40

40–40

Ownership & follow-through

1 10 20 30 40

1–18

Position 1 is highest within a single competency. Ties occupy a range, not a forced ordering.

Fifth lens and overall rank unavailable.

Source: C-0001 rank with tie interval, 40-person sample

Reading guide: the axis is rank position in the 40-person sample (1 = highest). Each bar is the tie range for that

competency, and the label at the right end gives the range.

Customer 10–12 Stakeholder 1–1 Prioritizing 40–40 Ownership 1–18
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A  R E A L  C A N D I D AT E

Evidence-based · not a verdict

I N T E R V I E W  ·  O N B O A R D I N G  G U I D E

'PVS�RVFTUJPOT��UISFF�ûMM�FWJEFODF�HBQT
�POF�DPOûSNT�B

TUSFOHUI�

~�1SJPSJUJ[JOH�VOEFS�QSFTTVSF�c�5BLFT�JU�BMM�PO�QBUUFSO�JO����

l5FMM�NF�BCPVU�B�UJNF�JO�UIF�MBTU�TJY�NPOUIT�XIFO�XPSL�QJMFE�VQ�CFZPOE�XIBU�ZPV�DPVME�IBOEMF��8IBU�EJE�ZPV�EFGFS
�BOE�XIP�EJE�ZPV

EFDJEF�UIBU�XJUI m

Signals of a strong answer

%FDJEFT�XIBU�UP�EFGFS�c�UBMLT�UP�UIF�NBOBHFS�FBSMZ�c

OBNFT�DSJUFSJB�	SFWFOVF�JNQBDU
�DVTUPNFS�SJTL


Signals to probe further

&OET�XJUI��*�HPU�JU�BMM�EPOF��c�PWFSUJNF�BT�UIF�POMZ�ûY

c�UBMLFE�UP�OP�POF

Follow-up

l*G�ZPV�EJE�JU�BHBJO
�XIBU�XPVME�ZPV�DIBOHF m

��%BUB�JOGPSNFE�KVEHNFOU�c�0OF�PCTFSWBUJPO�c�SFGFSFODF�POMZ

l(JWF�NF�B�SFBM�DBTF�XIFSF�UIF�EBUB�BOE�XIBU�ZPV�IFBSE�JO�UIF�ûFME�EJTBHSFFE��8IBU�EJE�ZPV�USVTU
�BOE�IPX�EJE�ZPV�DIFDL m

Signals of a strong answer

$IFDLT�TBNQMF
�UJNF�XJOEPX�BOE�EFûOJUJPOT�c

SFTQFDUT�CPUI�TPVSDFT�c�DIBOHFE�UIFJS�NJOE�PODF

Signals to probe further

%JTNJTTFT�POF�TJEF�c�KVTU�RVPUFT�UIF�OVNCFS

Follow-up

l)PX�EJE�ZPV�DIFDL�IPX�UIBU�EFDJTJPO�UVSOFE�PVU m

��1SJPSJUJ[JOH�VOEFS�QSFTTVSF�c�8FBL�DSJUFSJB�PO�UIF���QSJDJOH�FYDFQUJPO

l5FMM�NF�BCPVU�B�UJNF�B�DVTUPNFS�BTLFE�GPS�BO�FYDFQUJPO�PVUTJEF�QPMJDZ�BOE�ZPV�TBJE�OP�m

Signals of a strong answer

&YQMBJOT�DSJUFSJB�BOE�QSFDFEFOU�c�PúFST�BO

BMUFSOBUJWF�c�TBZT�OP�BOE�LFFQT�UIF�SFMBUJPOTIJQ

Signals to probe further

/P�FYBNQMF�PG�TBZJOH�OP�c�POMZ��UIF�SFMBUJPOTIJQ

DPNFT�ûSTU�

Follow-up

l*G�ZPV�EJE�JU�BHBJO
�XIBU�XPVME�ZPV�DIBOHF m

��4UBLFIPMEFS�DPNNVOJDBUJPO�c�5P�DPOûSN�B�TUSFOHUI�	���


l5FMM�NF�BCPVU�EFMJWFSJOH�CBE�OFXT�UP�B�TFOJPS�MFBEFS�ZPVSTFMG��8IBU�EJE�ZPV�TBZ�ûSTU m

Signals of a strong answer

'BDUT�x�JNQBDU�x�EFDJTJPO�OFFEFE�c�TIPSU�c�IBT

PQUJPOT�SFBEZ

Signals to probe further

-POH�CBDLTUPSZ�c�TIJGUT�CMBNF

Follow-up

l)PX�EJE�ZPV�DIFDL�IPX�UIBU�EFDJTJPO�UVSOFE�PVU m

First-90-days onboarding ideas

Days 1–30

8SJUF�EPXO�BDDPVOU�QSJPSJUZ�SVMFT�	SFWFOVF


SJTL
�SFOFXBM�EBUF
�XJUI�UIF�NBOBHFS�

Days 31–60

*O�XFFLMZ�1�1T
�OBNF�POF�UIJOH�EFGFSSFE�UIBU

XFFL�

Days 61–90

)BWF�UIFN�QSFTFOU�JO�B�EBUB�SFWJFX�TP�EBUB�

JOGPSNFE�KVEHNFOU�DBO�CF�TFFO�ûSTU�IBOE�

Avoid in the interview

· Reading report scores to the candidate

· Inferring personality or values from this report

· Summarizing with a composite or a rank

· Calling a 1-observation competency a weakness

Interview time split

3BQQPSU 5′

1SJPSJUJ[JOH�VOEFS�QSFTTVSF 10′

%BUB�JOGPSNFE�KVEHNFOU 8′

4UBLFIPMEFS�DPNNVOJDBUJPO 5′

2VFTUJPOT 2′

After the interview

· Store interview notes separately from this report

· Note what you learned on the 1-observation competency

· Decide by interviewer consensus; use this report as evidence only

Where each question comes from

Prioritizing under pressure Questions ① ③ 42.69 obs 2

Data-informed judgment Question ② 51.69 obs 1

Stakeholder communication Question ④ 68.63 obs 2

Bars show the 0 to 100 descriptive score and observation count of the competency each question targets. Data-informed judgment has one observation: reference only.
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Interview questions / 1

Synthetic template responses; not real candidate data or calibrated Titan output.

Adaptive 9-scenario run (C-2291, synthetic): scores, 90% bands and observation counts follow the v350 rule; non-administered

scenarios were not asked.

*OEJWJEVBM�EFTDSJQUJWF�TDPSF�TPVSDF�UBCMF��Q��27��5IF�RVFTUJPOT�BOE�XPSL�DIFDLT�CFMPX�BSF�TFQBSBUF

ESBGUT
�OPU�TFMFDUJPO�PS�TUBýOH�EFDJTJPOT�CBTFE�PO�HFOFSBUFE�TDPSFT�

Interview and onboarding questions, not verdicts

"TL�GPS�B�SFBM�FYBNQMF�PG�B�IFBWZ�XPSLMPBE�USBEF�Pú�BOE�BOPUIFS�FYBNQMF�PG�VTJOH�EBUB�BHBJOTU�ûFME

PCTFSWBUJPOT��.BLF�B�TFQBSBUF�JOUFSWJFX�SFDPSE��EP�OPU�JOGFS�XPSLQMBDF�BCJMJUZ�GSPN�UIJT�HFOFSBUFE�DBTF�

0OCPBSEJOH�QSPNQUT�DBO�CF�DPOTJEFSFE�POMZ�BGUFS�UIF�QFSTPO�TUBSUT�BOE�UIF�NBOBHFS�TFFT�UIFJS�BDUVBM

XPSL�

*OUFSWJFX

5�NJO�DPOUFYU�c�10�NJO�QSJPSJUZ�USBEF�Pú�c�8�NJO�EBUB�DIFDL�c�5�NJO

DPNNVOJDBUJPO�c�2�NJO�RVFTUJPOT

"WPJE

%P�OPU�MBCFM�B�POF�PCTFSWBUJPO�DPNQFUFODZ�B�XFBLOFTT�PS�NFSHF�JOUFSWJFX

SBUJOHT�XJUI�UIJT�TDPSF�

Four source-limited topics

'PVS�ESBGU�KPC�FWJEFODF�RVFTUJPOT��5IFZ�BSF�OPU�DVFT�QSPWFO�CZ�$�2291kT�NBTLFE�EJBMPHVF
�WBMJEBUFE

TDPSJOH�LFZT�PS�B�IJSJOH�SFDPNNFOEBUJPO��%BUB�JOGPSNFE�KVEHNFOU�IBT�POMZ�POF�TZOUIFUJD�PCTFSWBUJPO�

1SJPSJUZ�USBEF�Pú

2VFTUJPO��5FMM�NF�BCPVU�B�UJNF�VSHFOU�XPSL�FYDFFEFE�ZPVS�DBQBDJUZ��8IBU�EJE

ZPV�EFGFS
�BOE�XIP�BHSFFE �'PMMPX�VQ��8IBU�XBT�UIF�DSJUFSJPO�BOE�XIFO�EJE

ZPV�UFMM�PUIFST 

%BUB�WFSTVT�ûFME

2VFTUJPO��5FMM�NF�BCPVU�EBUB�BOE�ûFME�PCTFSWBUJPOT�EJTBHSFFJOH��8IBU�EJE

ZPV�DIFDL�ûSTU �'PMMPX�VQ��8IBU�TPVSDF
�UJNF�XJOEPX�BOE�EFûOJUJPO�DIBOHFE

ZPVS�WJFX 

1PMJDZ�FYDFQUJPO

2VFTUJPO��5FMM�NF�BCPVU�B�DVTUPNFS�SFRVFTU�PVUTJEF�QPMJDZ��)PX�EJE�ZPV

EFDJEF�XIBU�ZPV�DPVME�PúFS �'PMMPX�VQ��8IBU�BQQSPWBM�BOE�QSFDFEFOU�EJE

ZPV�DIFDL 

4FOJPS�VQEBUF

2VFTUJPO��5FMM�NF�BCPVU�QFSTPOBMMZ�HJWJOH�B�TFOJPS�TUBLFIPMEFS�EJýDVMU�OFXT�

8IBU�EJE�ZPV�TBZ�ûSTU �'PMMPX�VQ��8IBU�EFDJTJPO�EJE�ZPV�BTL�UIFN�UP�NBLF 
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T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

After the interview / 2

4UPSF�JOEFQFOEFOU�JOUFSWJFX�OPUFT�TFQBSBUFMZ��"OZ�POCPBSEJOH�QMBO�TUBSUT�POMZ�BGUFS�SFBM�XPSL�FWJEFODF�BOE�NBOBHFS�BHSFFNFOU�

Optional 30/60/90 work checks

Days 1–30

"HSFF�KPC�TQFDJûD�QSJPSJUZ�SVMFT
�JG�SFMFWBOU�

Days 31–60

3FWJFX�POF�BDUVBM�EFGFSSBM�EFDJTJPO�XJUI�UIF�NBOBHFS�

Days 61–90

3FWJFX�B�SFBM�EBUB�WFSTVT�ûFME�DBTF�CFGPSF�NBLJOH�BOZ�EFWFMPQNFOU�JOGFSFODF�

Safety and process

Do not read

scores aloud

%P�OPU�SFBE�HFOFSBUFE�SFQPSU�TDPSFT�BMPVE�UP�UIF�DBOEJEBUF�BT�BO�JOUFSWJFX�TDSJQU��"TL�UIF�TBNF�KPC�CBTFE

RVFTUJPOT�BOE�SFDPSE�SFBM�FYBNQMFT�TFQBSBUFMZ��UIFTF�TZOUIFUJD�TDPSFT�BSF�OPU�B�IJSJOH�WFSEJDU�

Do not infer

/P�QFSTPOBMJUZ
�WBMVFT
�DPNQPTJUF�SBOL�PS�POF�JUFN�XFBLOFTT�GSPN�UIJT�HFOFSBUFE�SFQPSU�

Record

separately

%PDVNFOU�UIF�RVFTUJPO
�KPC�FWJEFODF�BOE�JOUFSWJFXFS�SBUJOH�TFQBSBUFMZ�GSPN�HFOFSBUFE�TDPSFT�

Decision

6TF�B�QSF�BHSFFE�KPC�CBTFE�SVCSJD�BOE�JOUFSWJFXFS�SFWJFX��UIJT�TZOUIFUJD�TPVSDF�JT�OPU�EFDJTJPO�FWJEFODF�

Independent interview record - blank worksheet

Capture the interviewee’s real example and the interviewer’s job-based observation. These blanks are not generated

evidence, a rating, or a hiring recommendation. Store them apart from this synthetic report.

1SJPSJUZ�USBEF�Pú

3FBM�FYBNQMF

+PC�CBTFE�PCTFSWBUJPO

%BUB�WFSTVT�ûFME

3FBM�FYBNQMF

+PC�CBTFE�PCTFSWBUJPO

1PMJDZ�FYDFQUJPO

3FBM�FYBNQMF

+PC�CBTFE�PCTFSWBUJPO

4FOJPS�VQEBUF

3FBM�FYBNQMF

+PC�CBTFE�PCTFSWBUJPO
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A  R E A L  C A N D I D AT E

Evidence-based · not a verdict

I N T E R V I E W  K I T GUIDANCE · NOT A SCORE

"TL�BCPVU�UIF�UXP�UIJOOFTU�DPNQFUFODJFT�ûSTU
�UIFO

DPOûSN�POF�TUSFOHUI��5IF�TJHOBM�DVFT�DPNF�GSPN�UIJT

DBOEJEBUFkT�PXO�BOTXFST�

Prioritizing under pressure · 42.69

MPXFTU�c�2�PCTFSWBUJPOT

Q.�5FMM�NF�BCPVU�B�UJNF�TFWFSBM�UIJOHT�XFSF�VSHFOU�BOE�ZPV�EFMJCFSBUFMZ�MFU�POF�TMJQ�

Follow-up

8IP�EJE�ZPV�BHSFF�UIF�TMJQ�XJUI
�BOE�XIFO 

Signs of a strong answer

$IPPTFT�XIBU�UP�EFGFS�BOE�üBHT�JU�FBSMZ

Signs of a weak answer

5SJFT�UP�EP�JU�BMM�CZ�XPSLJOH�MPOHFS��FTDBMBUFT

MBUF

Data-informed judgment · 51.69

1�PCTFSWBUJPO�c�SFGFSFODF�POMZ

Q.�5FMM�NF�BCPVU�B�UJNF�UIF�EBUB�BOE�XIBU�QFPQMF�PO�UIF�HSPVOE�TBJE�EJTBHSFFE�

Follow-up

)PX�EJE�ZPV�EFDJEF�XIJDI�UP�USVTU 

Signs of a strong answer

$IFDLT�TPVSDF
�TBNQMF�TJ[F�BOE�UJNJOH

Signs of a weak answer

5SVTUT�POF�TJEF�BT�JT�PS�EFDJEFT�PO�HVU

Stakeholder communication · 68.63

DPOûSN�TUSFOHUI

Q.�5FMM�NF�BCPVU�EFMJWFSJOH�CBE�OFXT�UP�TPNFPOF�TFOJPS�

Follow-up

8IBU�XBT�ZPVS�ûSTU�TFOUFODF 

Signs of a strong answer

#PUUPN�MJOF�ûSTU
�UIFO�DBVTF�BOE�OFYU�TUFQT

Signs of a weak answer

-POH�MFBE�JO��UIF�CPUUPN�MJOF�DPNFT�MBUF

Customer problem solving · 58.33

DPOûSN�TUSFOHUI

Q.�5FMM�NF�BCPVU�B�UJNF�XIBU�B�DVTUPNFS�XBOUFE�BOE�XIBU�ZPV�DPVME�HJWF�XFSF�EJúFSFOU�

Follow-up

8IBU�XBT�UIF�ûSTU�UIJOH�ZPV�TBJE�UP�UIF�DVTUPNFS 

Signs of a strong answer

$IFDLT�DBVTF�ûSTU�BOE�BWPJET�QSPNJTFT�UIBU

DBO�U�CF�LFQU

Signs of a weak answer

+VNQT�UP�ûYFT�PS�DSFEJUT�XJUIPVU�DIFDLJOH

DBVTF

Ownership & follow-through · 67.33

DPOûSN�TUSFOHUI

Q.�5FMM�NF�XIBU�ZPV�EJE�XIFO�TPNFUIJOH�ZPV�QSPNJTFE�TMJQQFE�

Follow-up

%JE�ZPV�UFMM�UIFN�CFGPSF�UIFZ�OPUJDFE 

Signs of a strong answer

'MBHT�ûSTU
�HJWFT�B�OFX�EBUF�BOE�B�DIFDLQPJOU

Signs of a weak answer

5FMMT�UIFN�MBUF�PS�TQSFBET�UIF�CMBNF

Interviewer sheet

Competency 1 2 3 4 5 Notes

Prioritizing under

pressure

☐ ☐ ☐ ☐ ☐

Data-informed

judgment

☐ ☐ ☐ ☐ ☐

Stakeholder

communication

☐ ☐ ☐ ☐ ☐

%POkU�NFSHF�JOUFSWJFX�SBUJOHT�XJUI�UIJT�SFQPSUkT�TDPSFT��3FDPSE�UIFN�TFQBSBUFMZ�

Evidence amount per competency

90% band width (points)observations

Data-informed judgment no band · reference only

Prioritizing under pressure 44.4

Customer problem solving 41.5

Ownership & follow-through 37.0

Stakeholder communication 37.7

4PSUFE�CZ�GFXFTU�PCTFSWBUJPOT�ûSTU��"�XJEFS�CBOE�NFBOT�MFTT�JOGPSNBUJPO
�OPU�B�MPXFS�TDPSF��UIF�XJEUI�TDBMF�JT�0�UP�100�QPJOUT��(VJEBODF
�OPU�B�TDPSF�



S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Interview kit · five prompts / 1

Synthetic template responses; not real candidate data or calibrated Titan output.

Adaptive 9-scenario run (C-2291, synthetic): scores, 90% bands and observation counts follow the v350 rule; non-administered

scenarios were not asked.

*OEJWJEVBM�EFTDSJQUJWF�TDPSF�TPVSDF�UBCMF��Q��27��5IF�RVFTUJPOT�BOE�XPSL�DIFDLT�CFMPX�BSF�TFQBSBUF�ESBGUT


OPU�TFMFDUJPO�PS�TUBýOH�EFDJTJPOT�CBTFE�PO�HFOFSBUFE�TDPSFT�

Interviewer record - separate from the synthetic report

3FDPSE�PCTFSWFE�JOUFSWJFX�FWJEFODF�BOE�UIF�RVFTUJPO�BTLFE��-FBWF�SBUJOHT�CMBOL�VOUJM�BO�JOUFSWJFXFS

TVQQMJFT�UIFN�

Prioritizing under pressure

0CTFSWFE�FYBNQMF��@@@@@@@@@@�*OEFQFOEFOU�SBUJOH��@@@���5

Data-informed judgment

0CTFSWFE�FYBNQMF��@@@@@@@@@@�*OEFQFOEFOU�SBUJOH��@@@���5

Stakeholder communication

0CTFSWFE�FYBNQMF��@@@@@@@@@@�*OEFQFOEFOU�SBUJOH��@@@���5

Five job-evidence prompts

"TL�UIF�TBNF�DPSF�RVFTUJPOT�BOE�VTF�B�TIBSFE�KPC�CBTFE�SVCSJD��5IFTF�BSF�ESBGU�QSPNQUT
�OPU�WBMJEBUFE

TDPSJOH�LFZT��%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�TZOUIFUJD�JUFN�QFS�QFSTPO�BOE�JT�OPU�B�SFMBUJWF�DPNQBSJTPO

MFOT�

Customer problem solving

2��5FMM�NF�BCPVU�B�DVTUPNFS�SFRVFTU�ZPV�DPVME�OPU�NFFU��8IBU�EJE�ZPV�DIFDL

CFGPSF�PúFSJOH�B�ûY �'PMMPX�VQ��)PX�EJE�ZPV�BHSFF�PO�UIF�OFYU�TUFQ�BOE�WFSJGZ�JU

IBQQFOFE 

Stakeholder communication

2��5FMM�NF�BCPVU�HJWJOH�B�TFOJPS�TUBLFIPMEFS�B�EJýDVMU�VQEBUF��8IBU�XBT�ZPVS

ûSTU�TFOUFODF �'PMMPX�VQ��8IBU�EFDJTJPO�PS�IFMQ�EJE�ZPV�BTL�GPS 

Prioritizing under pressure

2��5FMM�NF�BCPVU�TFWFSBM�VSHFOU�UBTLT�DPMMJEJOH��8IBU�EJE�ZPV�EFGFS
�BOE�XIZ 

'PMMPX�VQ��8IP�EJE�ZPV�UFMM
�BOE�XIFO 

Data-informed judgment

2��5FMM�NF�BCPVU�EBUB�DPOüJDUJOH�XJUI�XIBU�ZPV�IFBSE�GSPN�UIF�ûFME��8IBU�EJE

ZPV�DIFDL �'PMMPX�VQ��)PX�EJE�ZPV�UFTU�UIF�TPVSDF
�UJNF�XJOEPX�BOE

EFûOJUJPOT 

Ownership & follow-through

2��5FMM�NF�BCPVU�B�DPNNJUNFOU�UIBU�TMJQQFE��8IBU�EJE�ZPV�EP�ûSTU �'PMMPX�VQ�

)PX�EJE�UIF�PUIFS�QFSTPO�DPOûSN�UIF�OFX�EBUF�PS�PVUDPNF 

3FBEJOH�HVJEF��UIF�JOUFSWJFXFS�SFDPSE�TUBZT�CMBOL�VOUJM�BO�JOUFSWJFXFS�ûMMT�JU�JO��UIF�ûWF�QSPNQUT�BSF�ESBGUT
�OPU�TFMFDUJPO�EFDJTJPOT�CBTFE�PO�HFOFSBUFE�TDPSFT�
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Independent interview record / 2

Blank worksheet. Interview ratings are not generated report scores and must never be averaged into them.

Blank interviewer worksheet

3FDPSE�FBDI�KPC�SFMBUFE�BOTXFS�VTJOH�UIF�TBNF�1g5�SVCSJD�EFûOFE�CZ�UIF�FNQMPZFS�CFGPSF�JOUFSWJFXT��#MBOL�DFMMT

BSF�GPS�UIF�JOUFSWJFXFS
�OPU�TDPSFT�BTTJHOFE�CZ�5JUBO�

Competency 1 2 3 4 5 Notes

Customer problem solving □ □ □ □ □ ________________

Stakeholder communication □ □ □ □ □ ________________

Prioritizing under pressure □ □ □ □ □ ________________

Data-informed judgment □ □ □ □ □ ________________

Ownership & follow-through □ □ □ □ □ ________________

Evidence behind each independent rating

'PS�FBDI�BOTXFS
�XSJUF�BO�PCTFSWBCMF�BDUJPO�BOE�UIF�SFMFWBOU�KPC�DSJUFSJPO��"�CMBOL�SPX�JT�OPU�B�[FSP��%P�OPU�DPQZ�PS

BWFSBHF�HFOFSBUFE�SFQPSU�TDPSFT�

Customer problem solving

Observed action

Job criterion

Stakeholder communication

Observed action

Job criterion

Prioritizing under pressure

Observed action

Job criterion

Data-informed judgment

Observed action

Job criterion

Ownership & follow-through

Observed action

Job criterion
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A  R E A L  C A N D I D AT E

Evidence-based · not a verdict

D E V E L O P M E N T  P L A N  ·  3 0 / 6 0 / 9 0 GUIDANCE · NOT A SCORE

5IF�ûSTU�90�EBZT�BGUFS�IJSF��*OWFTU�ûSTU�JO

QSJPSJUJ[JOH��TFUUMF�UIF�EBUB�JOGPSNFE�KVEHNFOU

QMBO�PODF�UIFSF�JT�NPSF�FWJEFODF�

Competency First 30 days By 60 days By 90 days

Prioritizing under

pressure

42.69 · obs 2

&BDI�NPSOJOH
�TIBSF�XJUI�ZPVS�NBOBHFS�UIF

POF�UIJOH�ZPV�MM�EFGFS�UPEBZ

#VJME�B�RVBSUFS�FOE�MPBE�QMBO�BOE�SFCBMBODF

UXP�XFFLT�BIFBE

3F�NFBTVSF��SFUBLF�UIF�QSJPSJUJ[JOH�TDFOBSJPT

UP�DIFDL�GPS�DIBOHF

Data-informed

judgment

51.69 · obs 1

5IJO�FWJEFODF��DIFDL�JO�UIF�JOUFSWJFX�ûSTU 6TF�B�TPVSDF���TBNQMF���UJNJOH�DIFDLMJTU�XIFO

SFBEJOH�EBUB

4FUUMF�UIF�QMBO�PODF�UIFSF�BSF�UXP�PS�NPSF

PCTFSWBUJPOT

Customer problem

solving

58.33 · obs 2

"MSFBEZ�B�TUSFOHUI��UBLF�POF�IBSE�SFOFXBM

BOE�SFQFBU�UIF�BQQSPBDI

4IBSF�UIF�EFDJTJPO�DSJUFSJB�RVFTUJPO�BT�B

UFBN�UFNQMBUF

$PBDI�B�OFX�IJSF�CZ�KPJOJOH�BO�FTDBMBUJPO�DBMM

Ownership & follow-

through

67.33 · obs 2

4USFOHUI��XSJUF�B�IBOEPWFS�DIFDLMJTU -FBE�POF�QPTU�JODJEFOU�SFWJFX 3VO�UIF�UFBN�T�DPNNJUNFOU�USBDLFS

Stakeholder

communication

68.63 · obs 2

,FFQ�JU�VQ��ESBGU�POF�FYFDVUJWF�VQEBUF

ZPVSTFMG

.FEJBUF�POF�TBMFT�QSPEVDU�DPOüJDU .BLF�CPUUPN�MJOF���DBVTF���BDUJPO�UIF�UFBN

TUBOEBSE�GPS�RVBSUFSMZ�SFQPSUT

Tied to the evidence

⑧�2VBSUFS�FOE�XPSLMPBE�TQJLF�c�2�5�x�4USFUDIFT�PXO�UJNF��EPFTO�U�DIPPTF�XIBU�UP�EFGFS

⑫�%FBEMJOF�WT�RVBMJUZ�USBEF�Pú�c�3�5�HFOFSBUFE�FúFDUJWFOFTT�SBUJOH

④�$IVSO�EBTICPBSE�EJTBHSFFT�XJUI�ûFME�OPUFT�c�3�5�x�$IFDLJOH�TBNQMF�BOE�UJNF�XJOEPX

JT�B�HPPE�TJHO��OFYU�TUFQ�VODMFBS�c�POF�PCTFSWBUJPO

⑥�$VTUPNFS�EFNBOET�BO�VOTVQQPSUFE�GFBUVSF�c�3�5�x�4BZT�OP
�UIFO�BTLT�XIBU�UIF�SFBM

QSPCMFN�JT

5IF�QMBOkT�ûSTU�MJOFT�DPNF�GSPN�UIF�GPVS�MPXFTU�TDFOBSJPT�

Re-measure

3FUBLJOH�OFX�TDFOBSJPT�GPS�UIF�TBNF�DPNQFUFODJFT�BGUFS�90�EBZT�MFUT�ZPV�DPNQBSF

DIBOHF�PO�UIF�TBNF�TDBMF�	0g100
��"�EJúFSFODF�JT�EFTDSJQUJWF��OP�UISFTIPME�GPS�lSFBM

DIBOHFm�JT�EFûOFE�

What the manager does

c�'PS�UIF�ûSTU�UXP�XFFLT
�BHSFF�POF�UIJOH�UP�EFGFS�JO

FBDI�XFFLMZ�1�1

c�$IFDL�XPSLMPBE�UISFF�XFFLT�CFGPSF�RVBSUFS�FOE

Use the strengths

c�4UBLFIPMEFS�DPNNVOJDBUJPO��HJWF�UIFN�FYFDVUJWF

VQEBUF�ESBGUT

c�0XOFSTIJQ���GPMMPX�UISPVHI��MFU�UIFN�MFBE�IBOEPWFST

BOE�QPTU�JODJEFOU�SFWJFXT

Checkpoints

c�%BZ�30��4��SFDPSEFE�EFGFS�BHSFFNFOUT

c�%BZ�60��RVBSUFS�FOE�QMBO�TVCNJUUFE

c�%BZ�90��SF�NFBTVSF�UIF�TBNF�DPNQFUFODJFT

90-day re-measure note

Competency Now On a retest

■�1SJPSJUJ[JOH�VOEFS�QSFTTVSF 42�69 DPNQBSF�PO�UIF�TBNF�0g100�TDBMF

■�%BUB�JOGPSNFE�KVEHNFOU 51�69 SFGFSFODF�POMZ�c�HFU�PCTFSWBUJPOT�ûSTU

■�$VTUPNFS�QSPCMFN�TPMWJOH 58�33 DPNQBSF�PO�UIF�TBNF�0g100�TDBMF

■�0XOFSTIJQ���GPMMPX�UISPVHI 67�33 DPNQBSF�PO�UIF�TBNF�0g100�TDBMF

■�4UBLFIPMEFS�DPNNVOJDBUJPO 68�63 DPNQBSF�PO�UIF�TBNF�0g100�TDBMF

Scores behind the plan, and the 90-day timeline

42.69 Prioritizing under pressure

51.69 Data-informed judgment

58.33 Customer problem solving

67.33 Ownership & follow-through

68.63 Stakeholder communication

Day 0 Day 30 Day 60 Day 90

defer agreements quarter-end plan re-measure

-PXFTU�TDPSF�ûSTU��5JNFMJOF�NBSLT�UIF�UISFF�DIFDLQPJOUT�BMSFBEZ�MJTUFE�PO�UIJT�QBHF��OP�OFX�UBSHFUT�



S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Development plan · evidence / 1

Synthetic template responses; not real candidate data or calibrated Titan output.

Adaptive 9-scenario run (C-2291, synthetic): scores, 90% bands and observation counts follow the v350 rule; non-administered scenarios

were not asked.

*OEJWJEVBM�EFTDSJQUJWF�TDPSF�TPVSDF�UBCMF��Q��27��5IF�RVFTUJPOT�BOE�XPSL�DIFDLT�CFMPX�BSF�TFQBSBUF�ESBGUT
�OPU

TFMFDUJPO�PS�TUBýOH�EFDJTJPOT�CBTFE�PO�HFOFSBUFE�TDPSFT�

Generated high answer score - verify with real examples

4UBLFIPMEFS�DPNNVOJDBUJPO�IBT�UIF�IJHIFTU�FMJHJCMF�EFTDSJQUJWF�TDPSF�JO�UIJT�HFOFSBUFE�DBTF�	68�63�100
��"TL

GPS�B�SFBM�FYBNQMF�BOE�B�DPOUSBTUJOH�TJUVBUJPO�CFGPSF�VTJOH�JU�JO�B�EFWFMPQNFOU�QMBO��UIFTF�HFOFSBUFE

BOTXFST�EP�OPU�QSFEJDU�KPC�QFSGPSNBODF�

Development and re-measurement gates

5IJT�HFOFSBUFE�DBTF�DBOOPU�FTUBCMJTI�KPC�QFSGPSNBODF�PS�B�90�EBZ�JNQSPWFNFOU��*G�UIF�NBOBHFS�MBUFS�BHSFFT

UP�B�QMBO
�SFDPSE�SFBM�EFDJTJPOT�BOE�DIFDL�JOT�SBUIFS�UIBO�VTJOH�UIJT�TZOUIFUJD�SBUJOH�BT�B�CBTFMJOF�

"�MBUFS�SFUFTU�SFRVJSFT�B�DBMJCSBUFE�NFBTVSF
�NBUDIFE�JUFN�CBOL�BOE�IVNBO�SBUFE�DPWFSBHF�FWJEFODF�CFGPSF

DMBJNJOH�NFBOJOHGVM�DIBOHF�

Day 30

3FWJFX�SFBM�QSJPSJUJ[BUJPO�EFDJTJPOT�XJUI�UIF�NBOBHFS�

Day 60

$IFDL�EBUB�WFSTVT�ûFME�EFDJTJPOT�JO�BDUVBM�XPSL�

Day 90

"TTFTT�XPSL�FWJEFODF�TFQBSBUFMZ��EP�OPU�DPNQBSF�TZOUIFUJD�90��CBOET�
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Optional manager work checks / 2

0OMZ�BGUFS�IJSF�BOE�NBOBHFS�BHSFFNFOU��5IFTF�TZOUIFUJD�BOTXFST�EP�OPU�FTUBCMJTI�B�EFWFMPQNFOU�OFFE�PS�BO�FNQMPZFF�BDUJPO�

Four source-linked lower-answer examples

5IF�GPVS�MPXFTU�PG�UIF�OJOF�BENJOJTUFSFE�HFOFSBUFE�SBUJOHT�	2g3�5
��408�ûSTU
�UJFT�JO�BENJOJTUFSFE�PSEFS�

412�c�%FBEMJOF�WT�RVBMJUZ�USBEF�Pú

3�5�HFOFSBUFE�FúFDUJWFOFTT�SBUJOH��"�KPC�SFMFWBOU�JOUFSWJFX�PS�BDUVBM�XPSL�FYBNQMF�JT

OFFEFE�CFGPSF�NBLJOH�B�QMBO�

404�c�$IVSO�EBTICPBSE�EJTBHSFFT

XJUI�ûFME�OPUFT

3�5�HFOFSBUFE�FúFDUJWFOFTT�SBUJOH��"�KPC�SFMFWBOU�JOUFSWJFX�PS�BDUVBM�XPSL�FYBNQMF�JT

OFFEFE�CFGPSF�NBLJOH�B�QMBO�

406�c�$VTUPNFS�EFNBOET�BO

VOTVQQPSUFE�GFBUVSF

3�5�HFOFSBUFE�FúFDUJWFOFTT�SBUJOH��"�KPC�SFMFWBOU�JOUFSWJFX�PS�BDUVBM�XPSL�FYBNQMF�JT

OFFEFE�CFGPSF�NBLJOH�B�QMBO�

408�c�2VBSUFS�FOE�XPSLMPBE�TQJLF

2�5�HFOFSBUFE�FúFDUJWFOFTT�SBUJOH��"�KPC�SFMFWBOU�JOUFSWJFX�PS�BDUVBM�XPSL�FYBNQMF�JT

OFFEFE�CFGPSF�NBLJOH�B�QMBO�

Optional checks, never automatic assignments

'JSTU�2�XFFLT

*G�SFMFWBOU
�BHSFF�JO�XSJUJOH�PO�POF�SFBM�QSJPSJUZ�EFGFS�EFDJTJPO�BOE�JUT�PXOFS�

#FGPSF�B�CVTZ

QFSJPE

*G�SFMFWBOU
�SFWJFX�BWBJMBCMF�DBQBDJUZ�BOE�XIP�BQQSPWFT�USBEF�PúT�UISFF�XFFLT�CFGPSF�B�LOPXO�QFBL�

%BZ�30���60���90

3FWJFX�JOEFQFOEFOU�JOUFSWJFX�XPSL�OPUFT
�OPU�HFOFSBUFE�TDPSF�DIBOHFT�

-BUFS

NFBTVSFNFOU

6TF�B�WBMJEBUFE
�DPNQBSBCMF�NFBTVSF�XJUI�PCTFSWFE�SFMJBCJMJUZ�DPWFSBHF��EP�OPU�JOGFS�DIBOHF�GSPN

OPOPWFSMBQ�PG�90��CBOET�

Generated score and 90% band

5IF�CBOE�JT�B�90��JOUFSWBM�GSPN�UIF�TZOUIFUJD�BEBQUJWF�NPEFM
�OPU�B�IJSJOH�DVUPú�PS�DIBOHF�EFUFDUJPO�SVMF��%BUB�

JOGPSNFE�KVEHNFOU�IBT�POF�PCTFSWBUJPO�BOE�JT�SFGFSFODF�POMZ�

$PNQFUFODZ 0CTFSWBUJPOT %FTDSJQUJWF�TDPSF��100 90��CBOE��100

$VTUPNFS�QSPCMFN�TPMWJOH 2 58�33 �����g�����

4UBLFIPMEFS�DPNNVOJDBUJPO 2 68�63 �����g�����

1SJPSJUJ[JOH�VOEFS�QSFTTVSF 2 42�69 �����g�����

%BUB�JOGPSNFE�KVEHNFOU 1 51�69 h

0XOFSTIJQ���GPMMPX�UISPVHI 2 67�33 �����g�����

5SFBU�UIFTF�BT�EJTQMBZ�POMZ�TZOUIFUJD�WBMVFT��"U�SFUFTU
�VTF�NBUDIFE�JUFNT�BOE�IVNBO�SBUFE�DBMJCSBUJPO�BOE

DPWFSBHF
�UIFO�BOBMZ[F�DIBOHF�XJUI�BO�JOEFQFOEFOUMZ�WBMJEBUFE�NFUIPE�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A  R E A L  C A N D I D AT E

Evidence-based · not a verdict

C A M P A I G N  C O M P A R I S O N  ·  M E A S U R E M E N T  N O T E

Above the cohort median on three competencies, below it

on prioritizing under pressure. Data-informed judgment is

reference only.

Compared with others in the same campaign

0 25 50 75 100

Customer problem solving

cohort median 50.00 · middle 50% 35.51–58.44

Stakeholder communication

cohort median 50.30 · middle 50% 36.08–56.85

Prioritizing under pressure

cohort median 50.73 · middle 50% 36.03–62.23

Data-informed judgment

cohort median 51.69 · middle 50% 39.96–64.17

Ownership & follow-through

cohort median 48.66 · middle 50% 36.47–61.11

Small dots = the 40 completers · orange = candidate (hollow = reference only) · dashed = cohort median · a plain comparison within this campaign, not a

percentile; no comparison to other campaigns or norms.

Measurement note

n�4DPSJOH��GSFF�UFYU�BOE�GPMMPX�VQ�BOTXFST�BSF�TDPSFE�BHBJOTU�B

DPNQFUFODZ�SVCSJD��BO�BODIPS�DIFDL�JT�BEEFE�POMZ�XIFO�BO�BOTXFS�JT

VODMFBS�

n�4DBMF��DPNCJOFE�FúFDUJWFOFTT�QFS�DPNQFUFODZ�TDBMFE�0g100�

EFTDSJQUJWF�TDPSFT
�XJUI�OP�JOUFSWBM�

n�&WJEFODF�CBTF��PCTFSWBUJPO�DPVOUT�QFS�DPNQFUFODZ�BSF�TIPXO�PO

UIF�FWJEFODF�USBJM��*U�JT�OPU�QBTT�GBJM�

n�-JNJUT��B�DPOWFSTBUJPO�TIPXT�IPX�TPNFPOF�TBZT�UIFZ�E�BDU
�OPU

BDUVBM�CFIBWJPVS��$POûSN�XJUI�JOUFSWJFXT�BOE�SFGFSFODFT�

Evidence trail

Scenarios · stop 9 of 14 · Stopped when the 0.30 SE

target was met

Final estimate · SE +0.44 · 0.295 (0.30 target met)

Competencies under 2 obs. 1 (Data-informed judgment)

Fallback scoring 0/9

Position in the campaign by competency

Competency Score Cohort median Middle 50%

■ Customer problem solving 58.33 50.00 35.51–58.44

■ Stakeholder

communication

68.63 50.30 36.08–56.85

■ Prioritizing under pressure 42.69 50.73 36.03–62.23

■ Data-informed judgment 51.69 51.69 39.96–64.17 reference only

■ Ownership & follow-

through

67.33 48.66 36.47–61.11

Position within each competency, not an overall rank. Cohort = the 40 completers (C-2291 is a separate run, not one of them).

Amount of evidence · candidate vs completers

Competency Obs (candidate) Obs (every completer) Probes (candidate) Probes mean

■ Customer problem solving 2 2–3 4 3.6

■ Stakeholder

communication

2 2–3 3 4.2

■ Prioritizing under pressure 2 1–3 5 3.8

■ Data-informed judgment 1 1 3 1.7

■ Ownership & follow-

through

2 2–3 3 3.8

&BDI�DPNQMFUFS�BOTXFST�8�UP�12�PG�UIF�14�TDFOBSJPT
�TP�PCTFSWBUJPO�DPVOUT�EJúFS�CZ�QFSTPO��5IJT�DPNQBSFT�BNPVOU�PG�FWJEFODF
�OPU�TDPSFT�



S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Campaign comparison / 1

68.63 42.69 3 of 4

Synthetic template responses; not real candidate data or calibrated Titan output.

Adaptive 9-scenario run (C-2291, synthetic): scores, 90% bands and observation counts follow the v350 rule; non-

administered scenarios were not asked.

C-2291 versus cohort median · descriptive 0–100

Customer problem solving

Stakeholder communication

Prioritizing under pressure

Data-informed judgment

Ownership & follow-through

0 25 50 75 100

Orange: C-2291 · hollow: cohort median · data lens: reference only

Synthetic adaptive 40-person cohort; C-2291 is a separate run, not one of the 40. The one-observation Data-informed judgment lens

has no comparative mark; other marks are descriptive, not hiring ranks or calibrated intervals.

How much evidence sits behind each position

"Lower / tied" compares C-2291 with the 40 cohort people (C-2291 is not one of them). Counts use

descriptive generated-answer scores, not a validated hiring rank. Data-informed judgment has one item

per person, so it is reference only.

Competency Score Cohort median Observations Follow-ups Cohort 40: lower / tied

Customer problem solving 58.33 50.00 2 4 25 / 5

Stakeholder communication 68.63 50.30 2 3 37 / 0

Prioritizing under pressure 42.69 50.73 2 5 13 / 1

Data-informed judgment 51.69 51.69 1 3 reference only

Ownership & follow-through 67.33 48.66 2 3 31 / 5

TOP · STAKEHOLDER LOW · PRIORITIZING ABOVE MEDIAN
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Measurement and evidence trail / 2

Synthetic adaptive generation, not a production score API. No evidence grade, language/duration claim or calibrated

competency interval is issued beyond the synthetic 90% band shown elsewhere.

Synthetic adaptive trace

Scenario completion

9 of 14 scenarios administered; stopped when the 0.30 SE target was

met

Overall theta EAP / SE

+0.438 / 0.295; SE target 0.30 met

Competencies with fewer than

two answers

1: Data-informed judgment; reference only

Generated follow-ups / anchors

18 / 3; neither count measures skill

Evidence grade

Not assigned; no earlier label or fallback percentage transfers

Answer text

Withheld in this employer-facing proof; restricted access requires

tenant-bound authorization

Amount of evidence, not ability

Customer problem solving

C-2291: 2 obs, 4 probes · cohort: 2.4 obs (range 2–3), 3.60 probes/person

Stakeholder communication

C-2291: 2 obs, 3 probes · cohort: 2.8 obs (range 2–3), 4.15 probes/person

Prioritizing under pressure

C-2291: 2 obs, 5 probes · cohort: 2.0 obs (range 1–3), 3.80 probes/person

Data-informed judgment

C-2291: 1 obs, 3 probes · cohort: 1.0 obs (range 1–1), 1.68 probes/person

Ownership & follow-through

C-2291: 2 obs, 3 probes · cohort: 2.3 obs (range 2–3), 3.83 probes/person

3FBEJOH�HVJEF��UIF�ûSTU�UBCMF�MJTUT�UIF�BEBQUJWF�USBDF�GPS�UIJT�POF�TZOUIFUJD�SVO��UIF�TFDPOE�DPVOUT�PCTFSWBUJPOT�BOE�QSPCFT
�XIJDI�EFTDSJCF�UIF�BNPVOU�PG

FWJEFODF
�OPU�BCJMJUZ�
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Evidence-based · not a verdict

T I TA N  A I™  ·  I N D I V I D U A L E N  ·  S Y N T H E T I C- A D A P T I V E - V350

What each administered scenario changed in overall

uncertainty

5IJT�JT�PWFSBMM�UIFUB�TUBOEBSE�FSSPS�PWFS�UIF�9�TDFOBSJPT�UIF�FOHJOF�BENJOJTUFSFE�JO�UIJT�TZOUIFUJD�SVO��4UFQ�UP�TUFQ

EJúFSFODFT�BSF�OPU�JUFN�TFMFDUJPO�HBJOT�PS�DBMJCSBUFE�DPNQFUFODZ�MFWFM�VODFSUBJOUZ�

Order Scenario Competency Overall SE Drop from prior

1 411 4UBLFIPMEFS�DPNNVOJDBUJPO 0�650 h

2 406 $VTUPNFS�QSPCMFN�TPMWJOH 0�528 �0�122

3 414 0XOFSTIJQ���GPMMPX�UISPVHI 0�456 �0�072

4 408 1SJPSJUJ[JOH�VOEFS�QSFTTVSF 0�434 �0�022

5 404 %BUB�JOGPSNFE�KVEHNFOU 0�395 �0�039

6 402 4UBLFIPMEFS�DPNNVOJDBUJPO 0�354 �0�041

7 401 $VTUPNFS�QSPCMFN�TPMWJOH 0�328 �0�026

8 409 0XOFSTIJQ���GPMMPX�UISPVHI 0�309 �0�020

9 412 1SJPSJUJ[JOH�VOEFS�QSFTTVSF 0�295 �0�013

"GUFS�ûWF�TDFOBSJPT�4&�XBT�0�395��BGUFS�UIF�OJOUI
�0�295��5IF�0�30�UBSHFU�XBT�NFU
�TP�UIF�SVO�TUPQQFE�CFGPSF�UIF

12�TDFOBSJP�NBYJNVN�

Overall SE after each administered scenario

0.30

0.50

0.30 target

0.650

1

S11

0.528

2

S06

0.456

3

S14

0.434

4

S08

0.395

5

S04

0.354

6

S02

0.328

7

S01

0.309

8

S09

0.295

9

S12

How to read.�-JOF���PWFSBMM�UIFUB�4&�BGUFS�FBDI�TUFQ
�TBNF�WBMVFT�BT�UIF�UBCMF�BCPWF��%BTIFE�MJOF���0�30�TUPQ�UBSHFU
�ûSTU

SFBDIFE�BU�TUFQ�9�	0�295
��4UFQ�EJúFSFODFT�BSF�OPU�JUFN�TFMFDUJPO�HBJOT�PS�DPNQFUFODZ�MFWFM�VODFSUBJOUZ�
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