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AI Psychometrics Inc.

Titan AI™

Cohort Insight Report

"EBQUJWF�DPOWFSTBUJPOBM�BTTFTTNFOU�c�$PIPSU

8IFSF�UIJT�DBNQBJHO�T�DBOEJEBUFT�BSF�TUSPOH�BOE�XIFSF�UIFZ�XPCCMF


XIFUIFS�UIF�FWJEFODF�JT�FOPVHI
�BOE�XIBU�UP�SBJTF�éSTU�JO�JOUFSWJFXT�BOE

POCPBSEJOH�

Sample campaign · Customer Success Manager · 42 candidates

68 pages · Sample v3.0

Free-text + follow-up probes Descriptive score per competency No ranking · no composite Thin evidence stays visible

01 &YFDVUJWF�TVNNBSZ

02 4VNNBSZ

03 $PNQFUFODZ�EJTUSJCVUJPOT

04 $PNQFUFODZ�EFFQ�EJWF

05 "OTXFS�USBJUT

06 4DFOBSJP�SFTVMUT

07 %JëDVMUZ�c�TFQBSBUJPO

08 1SPCF�BOBMZTJT

09 &WJEFODF�RVBMJUZ

10 $POTJTUFODZ

11 "MM�DBOEJEBUFT

12 )PX�DPNQFUFODJFT�SFMBUF

13 *OUFSWJFXT�c�POCPBSEJOH�c�OPUF

14 *OUFSWJFX�LJU�c�CZ�QSPéMF

15 0OCPBSEJOH�12�XFFLT

Verify this report

TV-XXXX-XXXX-C

This report is evidence, not a verdict. People make the hiring decision. © 2026 AI Psychometrics Inc. · ai-psychometrics.com
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Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

AI Psychometrics Inc.

Titan AI™ · Cohort report

Adaptive scenarios · synthetic 40-person source, 8 to 12 of 14 scenarios each

Synthetic cohort source

Synthetic template responses; not real candidate data or calibrated Titan output.

These are descriptive synthetic answer metrics, not calibrated competency intervals or evidence grades. Each

completed person answered 8 to 12 of the 14 scenarios, chosen adaptively.

4ZOUIFUJD�TFTTJPO�QPQVMBUJPO

Completed candidates 40

Started 42

'JSTU�SFBE��B�NFEJBO�DBO�IJEF�B�EJúFSFOU�UBJM

.FEJBOT�PG�UIF�GPVS�FMJHJCMF�DPNQFUFODJFT�TJU�CFUXFFO�48�66g50�73
�ZFU�TDPSFT�BU�PS�BCPWF�75�PDDVS�GPS

4�QFPQMF�PO�$VTUPNFS�QSPCMFN�TPMWJOH�WFSTVT�2�PO�1SJPSJUJ[JOH�VOEFS�QSFTTVSF��5IJT�XJUIJO�TBNQMF

EJúFSFODF�EPFT�OPU�FTUBCMJTI�KPC�QFSGPSNBODF��%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�PCTFSWBUJPO�FBDI

BOE�JT�FYDMVEFE�GSPN�DPNQBSJTPO�

4PVSDF��TZOUIFUJD�BEBQUJWF�40�QFSTPO�DPIPSU�	8�UP�12�PG�14�TDFOBSJPT�QFS�QFSTPO


3FBEJOH�QBUI

01

4VNNBSZ�BOE�DBNQBJHO�DPWFSBHF

p. 4

02

$PNQFUFODZ�EJTUSJCVUJPOT

p. 9

03

4DFOBSJP�TPVSDF�BOE�DPNQBSJTPOT

p. 26

04

&WJEFODF�üPX�BOE�DPOTJTUFODZ

p. 40

05

-JOLFE�DBOEJEBUF�QSPûMFT

p. 49

06

*OUFSWJFX
�POCPBSEJOH�BOE�MJNJUT

p. 60
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Evidence-based · not a verdict

E X E C U T I V E  S U M M A R Y OBSERVED DESCRIPTIVE

5IJT�DBNQBJHO�PO�POF�QBHF��XIFSF�JUjT�TUSPOH
�XIFSF�JUjT

XFBL
�BOE�XIP�UP�MPPL�BU�éSTU�

50.00

$VTUPNFS�QSPCMFN�TPMWJOH

median · middle 50% 35.51–

58.44

50.30

4UBLFIPMEFS

DPNNVOJDBUJPO

median · middle 50% 36.08–

56.85

50.73

1SJPSJUJ[JOH�VOEFS

QSFTTVSF

median · middle 50% 36.03–

62.23

51.69

%BUB�JOGPSNFE�KVEHNFOU

median · middle 50% 39.96–

64.17

48.66

0XOFSTIJQ���GPMMPX�

UISPVHI

median · middle 50% 36.47–

61.11

42

$BOEJEBUFT

40 completed

37

$PNQMFUFE�BT�JT

no QC selection

5

$IFDL�GJSTU

QC-selected or timed out

10

4DFOBSJPT�QFS�QFSTPO

8–12 · 1.6 probes each

0.29

.FEJBO�GJOBM�4&

0.30 met by 36 of 40

Four things to know

Data-informed judgment�IBT�UIF�IJHIFTU�NFEJBO�	51�69
�SFGFSFODF�POMZ
�

prioritizing under pressure�BOE�ownership & follow-through�CSBDLFU

UIF�FMJHJCMF�NFEJBOT�	50�73���48�66
�

Risk awareness�JT�UIF�MPXFTU�USBJU�NFBO�	2�89�PG�5
��USBJUT�EJèFS�CZ�0�04�

-PXFTU�TDFOBSJP�NFBOT�	O{30
���)BOEPWFS�GSPN�B�EFQBSUJOH�DPMMFBHVF�

2�83�BOE��$VTUPNFS�EFNBOET�BO�VOTVQQPSUFE�GFBUVSF��2�85��UIJO�403
�405

OPU�SBOLFE�

3�DPNQMFUFE�UISPVHI�2$�TFMFDUJPO�BOE�2�UJNFE�PVU��DIFDL�UIFTF�éSTU�

Next steps

1 3FWJFX�USBOTDSJQUT�GPS�UIF�2$�TFMFDUFE�BOE�UJNFE�PVU

HSPVQ

2 *OUFSWJFX�PO�PXOFSTIJQ���GPMMPX�UISPVHI�éSTU�	MPXFTU

FMJHJCMF�NFEJBO��EJèFSFODFT�BSF�TNBMM


3 0OCPBSEJOH�QSBDUJDF�PO�SJTL�BXBSFOFTT�	MPXFTU�USBJU

NFBO
�TNBMM�HBQ


4 3FWJFX�UIF�MPXFTU�SBUFE�TDFOBSJPT�CFGPSF�UIF�OFYU

DBNQBJHO

Distribution by competency

Customer problem solving

0

1

10

2

20

9

30

7

40

13

50

4

60

2

70

2

80 90

median 50.00

Stakeholder communication

0

2

10

4

20

5

30

7

40

16

50

4

60 70

2

80 90

median 50.30

Prioritizing under pressure

0

2

10

5

20

5

30

7

40

8

50

9

60

2

70

2

80 90

median 50.73

Data-informed judgment

0 10

6

20

9

30 40

10

50

12

60

3

70 80 90

median 51.69

Ownership & follow-through

0 10

8

20

3

30

10

40

9

50

7

60

2

70

1

80 90

median 48.66

40�DPNQMFUFST�c�EBTIFE�MJOF���NFEJBO

Completion · 42 candidates

Completed as-is 37 3 2

2$�TFMFDUFE�PS�UJNFE�PVU���DIFDL�éSTU�

Not a verdict No composite · no rank Thin evidence stays visible No personality or sentiment inference

Four traits · mean over all scenarios

Evidence 2.92

Communication 2.91

Risk awareness 2.89

Execution 2.94

416�BOTXFST�c�1f5�TDBMF�
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Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Executive summary / 1

Synthetic template responses; not real candidate data or calibrated Titan output.

These are descriptive synthetic answer metrics, not calibrated competency intervals or evidence grades. Each completed person

answered 8 to 12 of the 14 scenarios, chosen adaptively.

What this generated campaign can show

Of four comparison-eligible competencies, Prioritizing under pressure has the highest descriptive median (50.73/100)

and Ownership & follow-through the lowest (48.66/100). The spread is small and this is not a validated hiring ranking.

Data-informed judgment has one observation per person and is reference-only, even though its descriptive median is

51.69/100.

Started / completed / timed out

42 / 40 / 2

Evidence status

37 completers as-is; three sampled for QC within completed records

Next steps

Use independent structured interviews and a versioned, human-rated calibration study before making applicant

comparisons or inferring workplace performance.

Interpretation

Read distributions and individual evidence counts, not just mean scores.

Access

Keep generated answer dialogue masked in the employer report.

Descriptive medians and middle-half ranges

Customer problem solving median

50.00

Customer problem solving IQR lower

35.51

Customer problem solving IQR upper

58.44

Stakeholder communication median

50.30

Stakeholder communication IQR lower

36.08

Stakeholder communication IQR upper

56.85

Prioritizing under pressure median

50.73

Prioritizing under pressure IQR lower

36.03

Prioritizing under pressure IQR upper

62.23

Data-informed judgment median

51.69

Data-informed judgment IQR lower

39.96

Data-informed judgment IQR upper

64.17
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

S A M P L E  ·  S Y N T H E T I C  D A T A  ·  N O T  R E A L  C O H O R T  D A T A

T I TA N  A I™  ·  CO H O R T

Executive summary / 2

3FBE�UIF�ûWF�EJTUSJCVUJPOT�PODF

5IF�TPVSDF�CBDLFE�ûWF�DPNQFUFODZ�IJTUPHSBNT
�JODMVEJOH�%BUB�JOGPSNFE�KVEHNFOU�	POF�PCTFSWBUJPO�QFS�QFSTPO


SFGFSFODF�POMZ

�BQQFBS�PODF�JO�QBHF�14��5IJT�TVNNBSZ�LFFQT�UIF�NFEJBOT�BOE�*23T��*UT�DPIPSU�DPNQBSJTPO�SFNBJOT

EFTDSJQUJWF
�OPU�B�IJSJOH�SBOL�

0XOFSTIJQ�NFEJBO�BOE�TFTTJPO�UPUBMT

Ownership & follow-through

median

48.66

Ownership & follow-through

IQR lower

36.47

Ownership & follow-through

IQR upper

61.11

Started

42

Completed

40

Timed out

2

Completed as-is

37

Total probes

682

Median theta SE

0.29

Completed · QC-selected

3

'PVS�USBJUT�BDSPTT�416�HFOFSBUFE�BOTXFST

.FBOT�PO�UIF�TFQBSBUF�CFIBWJPSBM�1�5�TDBMF
�OPU�USBOTGPSNFE�JOUP�B�0�100�DPNQFUFODZ�TDPSF��3JTL�BXBSFOFTT�JT�MPXFTU

EFTDSJQUJWFMZ
�CVU�UIF�GPVS�NFBOT�EJúFS�CZ�POMZ�0�04��UIJT�EPFT�OPU�FTUBCMJTI�BO�POCPBSEJOH�QSJPSJUZ�PS�QSFEJDU�KPC

QFSGPSNBODF�

Evidence

2.92 / 5

Communication

2.91 / 5

Risk awareness

2.89 / 5

Execution

2.94 / 5

4UBSUFE
�DPNQMFUFE�BOE�UJNFE�PVU

3FDPSEFE�TUBUVT�DPVOUT��42�TUBSUFE���40�DPNQMFUFE���2�UJNFE�PVU��40�DPNQMFUFE���37�BT�JT���3�QSFTFMFDUFE�2$�DBTFT��/P

FWJEFODF�HSBEFT�PS�BVUPNBUJD�FYDMVTJPO�EFDJTJPO�

Started 42
Completed 40

Timed out 2

37 as-is

3 QC sample

AI Psychometrics Inc. · Titan AI™ · Extended evidence 5 / 68
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Evidence-based · not a verdict

S U M M A R Y  ·  T H E  C A M P A I G N  A T  A  G L A N C E

Competency medians sit close together (48.66–50.73)

with wide spread around them; no competency stands

out.

42 / 40 10 0.29 37 3 1.6

Invited / completed

2 hit the time limit

Median scenarios

8 to 12 per completer

Median precision (SE)

0.30 met by 36 of 40

Completed as-is

no QC selection

QC-selected

completed through QC

selection

Probes per scenario

682 in total

%JTUSJCVUJPO�CZ�DPNQFUFODZ�	POF�EPU���POF�DBOEJEBUF


0 25 50 75 100

Customer problem solving

median 50.00 · middle 50% 35.51–58.44

Stakeholder communication

median 50.30 · middle 50% 36.08–56.85

Prioritizing under pressure

median 50.73 · middle 50% 36.03–62.23

Data-informed judgment

median 51.69 · middle 50% 39.96–64.17

Ownership & follow-through

median 48.66 · middle 50% 36.47–61.11

Line = median · band = middle 50% (IQR) · 40 completers · no composite, no ranking

,FZ�éOEJOHT

1

1SJPSJUJ[JOH�VOEFS�QSFTTVSF�BOE�0XOFSTIJQ��

GPMMPX�UISPVHI�CSBDLFU�UIF�GPVS�FMJHJCMF�NFEJBOT

	50�73���48�66
��%BUB�JOGPSNFE�KVEHNFOU�	51�69
�JT

SFGFSFODF�POMZ��%JèFSFODFT�BSF�TNBMM�BOE�OPU�B

SBOLJOH�

2

0G�UIF�GPVS�BOTXFS�USBJUT
�3JTL�BXBSFOFTT�JT�UIF

MPXFTU�	2�89�PG�5
�BOE�&YFDVUJPO�UIF�IJHIFTU�	2�94
�

UIF�HBQ�JT�0�04�

3

-PXFTU�TDFOBSJP�NFBOT�	O{30
���)BOEPWFS�GSPN�B

EFQBSUJOH�DPMMFBHVF��2�83�BOE��$VTUPNFS

EFNBOET�BO�VOTVQQPSUFE�GFBUVSF��2�85��UIJO�403


405�OPU�SBOLFE�

4

37�PG�40�DPNQMFUFST�éOJTIFE�BT�JT�BOE�3

DPNQMFUFE�UISPVHI�2$�TFMFDUJPO��2�DBOEJEBUFT

UJNFE�PVU�BOE�IBWF�OP�SFTVMU�

5

10�PG�40�DPNQMFUFST�IBWF�30�PS�NPSF�QPJOUT

CFUXFFO�UIFJS�IJHIFTU�BOE�MPXFTU�DPNQFUFODZ

	DPNQFUFODJFT�XJUI�2��PCTFSWBUJPOT
��3FBE�SFTVMUT

CZ�DPNQFUFODZ
�OPU�CZ�BWFSBHF�

-PPL�BU�éSTU�JO�JOUFSWJFXT

Ownership & follow-

through

Median 48.66 (lowest eligible); 21 of 40

completers score below 50.

$PWFS�JO�POCPBSEJOH

Risk awareness

Lowest trait mean by a small margin.

$IFDL�CFGPSF�VTJOH�SFTVMUT

5

QC-selected or timed out. The list is on page 5.

No composite score No ranking QC selection ≠ misconduct People make the decision

8IBU�UP�EP�XJUI�UIJT�SFQPSU

1�c�1JDL�XIBU�NBUUFST

$IPPTF�UIF�1f2�DPNQFUFODJFT�UIBU

NBUUFS�NPTU�GPS�UIF�SPMF�BOE�SFBE�POMZ

UIPTF�DPMVNOT�PO�UIF�DBOEJEBUF

QBHFT�

2�c�$IFDL�éSTU

#FGPSF�VTJOH�SFTVMUT
�SFBE�QBHF�5�GPS

UIF�3�2$�TFMFDUFE�DBTFT�BOE�2�UJNF�

PVUT�

3�c�1SFQBSF�JOUFSWJFXT

5IF�QBHF�8�RVFTUJPOT�DPNF�GSPN�UIJT

DBNQBJHO�T�TIBSFE�HBQT��6TF�UIFN

XJUI�UIF�RVFTUJPOT�JO�FBDI�JOEJWJEVBM

SFQPSU�

4�c�$BSSZ�JOUP�POCPBSEJOH

1VU�SJTL�BXBSFOFTT�QSBDUJDF�JOUP�UIF

éSTU�30�EBZT�GPS�FWFSZPOF�IJSFE�

8IZ�TFTTJPOT�FOEFE

Stopped at the 12-item maximum 4

Stopped when SE target met 36

Ended by time limit 2

42 candidates.
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Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Campaign at a glance

4ZOUIFUJD�UFNQMBUF�SFTQPOTFT��OPU�SFBM�DBOEJEBUF�EBUB�PS�DBMJCSBUFE�5JUBO�"*™�PVUQVU�

5IFTF�BSF�EFTDSJQUJWF�TZOUIFUJD�BOTXFS�NFUSJDT
�OPU�DBMJCSBUFE�DPNQFUFODZ�JOUFSWBMT�PS�FWJEFODF�HSBEFT��&BDI�DPNQMFUFE�QFSTPO

BOTXFSFE�8�UP�12�PG�UIF�14�TDFOBSJPT
�DIPTFO�BEBQUJWFMZ�

Five-competency descriptive medians

Customer problem solving median 50.00 Stakeholder communication median 50.30

Prioritizing under pressure median 50.73 Data-informed judgment median 51.69

Ownership & follow-through median 48.66

Started 42 → Completed 40 + Timed out 2

Completed as-is 37 + Completed · QC-selected 3

Total probes 682 · Median theta SE 0.29

Read these patterns, then verify

3JTL�BXBSFOFTT�JT�UIF�MPXFTU�PG�GPVS�HFOFSBUFE�BOTXFS�USBJU�NFBOT�	2�89�5��TQSFBE�0�04

�OPU�UIF�MPXFTU�XJUIJO�FWFSZ�DPNQFUFODZ�

"NPOH�TDFOBSJPT�XJUI�30�PS�NPSF�BOTXFST
�409
�)BOEPWFS�GSPN�B�EFQBSUJOH�DPMMFBHVF
�IBT�UIF�MPXFTU�NFBO�	2�831�5
��5IF�3�SFWJFX

DBTFT�XFSF�EFDMBSFE�2$�TBNQMFT��2�PUIFS�TFTTJPOT�UJNFE�PVU��36�PG�40�TFTTJPOT�TUPQQFE�XIFO�UIF�0�30�4&�UBSHFU�XBT�NFU�BOE�4�BU�UIF

12�JUFN�NBYJNVN��OP�FWJEFODF�HSBEF�JT�JOGFSSFE�

40 person scores with medians and middle 50%

Customer problem solving

0 25 50 75 100

Stakeholder communication

0 25 50 75 100

Prioritizing under pressure

0 25 50 75 100

Data-informed judgment

one observation · ref

0 25 50 75 100

Ownership & follow-through

0 25 50 75 100

0OF�EPU�QFS�HFOFSBUFE�QFSTPO
�40�QFS�SPX��3FQFBUFE�TDPSFT�TUBDL�WFSUJDBMMZ��EPUT�SFUBJO�QFSTPO�*%�JO�UIF�TPVSDF��(SBZ�IPSJ[POUBM

TFHNFOUT�TIPX�Q25gQ75�	MJOFBS�JOUFSQPMBUJPO

�WFSUJDBM�NBSLT�TIPX�NFEJBOT��%FTDSJQUJWF�0g100�TDPSFT
�OPU�DBMJCSBUFE�DPOûEFODF

JOUFSWBMT��%BUB�JOGPSNFE�KVEHNFOU��POF�BOTXFS�QFSTPO
�SFGFSFODF�POMZ�
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Evidence-based · not a verdict

C O M P E T E N C Y  D I S T R I B U T I O N S  ·  V 3 DESCRIPTIVE

40 completers. Medians sit between 48.66 and 50.73, and

scores spread widely around them.

Violin + beeswarm

0

25

50

75

100

C-2291 · 58.33C-2291 · 58.33

Customer problem solving

median 50.00 · IQR 35.51–58.44 · n=40

C-2291 · 68.63C-2291 · 68.63

Stakeholder communication

median 50.30 · IQR 36.08–56.85 · n=40

C-2291 · 42.69C-2291 · 42.69

Prioritizing under pressure

median 50.73 · IQR 36.03–62.23 · n=40

C-2291 · 51.69C-2291 · 51.69

Data-informed judgment

median 51.69 · IQR 39.96–64.17 · n=40

C-2291 · 67.33C-2291 · 67.33

Ownership & follow-through

median 48.66 · IQR 36.47–61.11 · n=40

One dot = one person. White ring marks the sample individual (C-2291), a separate run that is not one of the 40. Black line = cohort median · pale bar = middle 50%.

Ridgeline

0 25 50 75 100

Customer problem solving

Stakeholder communication

Prioritizing under pressure

Data-informed judgment

Ownership & follow-through

White line = median.

People per score band

<40 40–70 >70

Customer problem solving

12 24 4

Stakeholder communication

11 27

Prioritizing under pressure

12 24 4

Data-informed judgment

15 22 3

Ownership & follow-through

11 26 3

Cells = number of the 40 completers per band (score <40, 40–70, >70).

Medians and spread on one radar

1

2

34

5

1 Customer problem solving · median 50.0 · IQR 35.5–58.4

2 Stakeholder communication · median 50.3 · IQR 36.1–56.8

3 Prioritizing under pressure · median 50.7 · IQR 36.0–62.2

4 Data-informed judgment · median 51.7 · IQR 40.0–64.2

5 Ownership & follow-through · median 48.7 · IQR 36.5–61.1

How to read. Solid = cohort median (40 completers); dashed = 25th and 75th percentile; rings 25/50/75/100.
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Competency distributions / 1

4ZOUIFUJD�UFNQMBUF�SFTQPOTFT��OPU�SFBM�DBOEJEBUF�EBUB�PS�DBMJCSBUFE�5JUBO�"*™�PVUQVU�

5IFTF�BSF�EFTDSJQUJWF�TZOUIFUJD�BOTXFS�NFUSJDT
�OPU�DBMJCSBUFE�DPNQFUFODZ�JOUFSWBMT�PS�FWJEFODF�HSBEFT��&BDI�DPNQMFUFE

QFSTPO�BOTXFSFE�8�UP�12�PG�UIF�14�TDFOBSJPT
�DIPTFO�BEBQUJWFMZ�

Descriptive medians and middle-half ranges

Competency Person n Median Middle 50%

Customer problem solving 40 50.00 35.51 to 58.44

Stakeholder communication 40 50.30 36.08 to 56.85

Prioritizing under pressure 40 50.73 36.03 to 62.23

Data-informed judgment (one answer/person; ref) 40 51.69 39.96 to 64.17

Ownership & follow-through 40 48.66 36.47 to 61.11

Every person score with 5-point-bin silhouettes

Customer problem solving

0 25 50 75 100

Stakeholder communication

0 25 50 75 100

Prioritizing under pressure

0 25 50 75 100

Data-informed judgment

0 25 50 75 100

Ownership & follow-through

0 25 50 75 100

0OF�EPU�QFS�QFSTPO
�40�QFS�SPX��1BMF�TIBQFT�TIPX�DPVOUT�QFS�5�QPJOU�TDPSF�CJO�	UIJDLOFTT�0�8�47(�VOJUT�QFS�QFSTPO�PO

FBDI�TJEF

�OPU�B�TNPPUIFE�PS�WBMJEBUFE�EFOTJUZ��(SBZ�IPSJ[POUBM�TFHNFOU��Q25gQ75�	MJOFBS
��OBWZ�UJDL��NFEJBO��PSBOHF

SJOH��ûSTU�HFOFSBUFE�QFSTPO�	$�0001
��%FTDSJQUJWF�0g100��%BUB�JOGPSNFE�KVEHNFOU�JT�SFGFSFODF�POMZ��JUT�DPNQBSJTPO

NBSLFST�BSF�XJUIIFME�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency distributions / 2

Source score frequencies · 10-point bins

Customer problem solving

n=40

0

10

20

30

40

Stakeholder communication

n=40

0

10

20

30

40

Prioritizing under pressure

n=40

0

10

20

30

40

Data-informed judgment *

n=40; reference only

0

10

20

30

40

Ownership & follow-through

n=40

0

10

20

30

40

0–10 10–20 20–30 30–40 40–50 50–60 60–70 70–80 80–90 90–100

Horizontal: descriptive score 0–100; 10-point bins

Vertical: people 0–40; orange: median; gray dashed: reference median

1

2

9

7

13

4

2 2

2

4

5

7

16

4

2

2

5 5

7

8

9

2 2

6

9

10

12

3

8

3

10

9

7

2

1

Every row uses the same zero-based count scale. Zero-count bins have zero height.

Counts sum to 40 generated completers per row; orange lines show eligible row medians;

gray dashed line shows the reference-only Data median. Bins are lower-inclusive and

upper-exclusive, except the last bin includes 100. Data-informed judgment* has one

observation/person and is gray reference-only. Scores are descriptive, not calibrated job

performance.
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency distributions / 3

Forty matched person means and within-person variation

4BNQMF�4%�BDSPTT�8g12�BOTXFST�	1g5
 .FBO�HFOFSBUFE�BOTXFS�FúFDUJWFOFTT�	1g5


40�EPUT
�POF�QFS�QFSTPO�	$�0001�IBT�UIF�PSBOHF�SJOH

�TPVSDF�*%T�SFUBJOFE�JO�FBDI�NBSL��)PSJ[POUBM��NFBO�HFOFSBUFE�FúFDUJWFOFTT�PWFS

UIBU�QFSTPO�T�BENJOJTUFSFE�BOTXFST��WFSUJDBM��TBNQMF�4%�PWFS�UIF�TBNF�BOTXFST�	8�UP�12�QFS�QFSTPO
��%PUT�UIBU�XPVME�PWFSMBQ�BSF�OVEHFE

IPSJ[POUBMMZ��EFTDSJQUJWF
�OP�TNPPUI�EFOTJUZ�PS�XPSLQMBDF�JOGFSFODF�

Five score bands · exact counts /40

Customer problem solving

11 20 6 n=40

Stakeholder communication

9 23 4 n=40*

Prioritizing under pressure 10 15 11 n=40

Data-informed judgment* 15 10 15 ref

Ownership & follow-through 11 19 9 n=40

0–19 20–39 40–59 60–79 80–100

/BSSPX�TFHNFOUT�	GFXFS�UIBO�3�QFPQMF
�DBSSZ�OP�QSJOUFE�DPVOU��UIF�MFEHFS�CFMPX�MJTUT�FWFSZ�CBOE�DPVOU
�JODMVEJOH�[FSPT�

Customer problem solving: 1 / 11 / 20 / 6 / 2

Stakeholder communication: 2 / 9 / 23 / 4 / 2

Prioritizing under pressure: 2 / 10 / 15 / 11 / 2

Data-informed judgment: 0 / 15 / 10 / 15 / 0

Ownership & follow-through: 0 / 11 / 19 / 9 / 1

4FHNFOUT�BOE�ûWF�OVNCFS�MFEHFS�DPVOU�QFPQMF�JO�0g19���20g39���40g59���60g79���80g100�EFTDSJQUJWF�TDPSF�CBOET�	40�DPNQMFUFE�TZOUIFUJD

QFPQMF
��%BUB�JOGPSNFE�KVEHNFOU��JT�POF�HFOFSBUFE�BOTXFS�QFS�QFSTPO��TIPX�JUT�DPVOUT�GPS�SFGFSFODF�POMZ
�OPU�BT�B�QFFS�DPNQBSJTPO�PS

IJSJOH�SBOL��/P�WBMJEBUFE�OPSN�PS�DPNQFUFODZ�DPWFSBHF�

1.25 2.12 3.00 3.88 4.75

0.00

0.50

1.00

1.50
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Cohort comparison evidence / 1 of 9

Additional descriptive views from the same synthetic 40-person adaptive cohort. Not a validated hiring norm or issued

assessment.

Score spread of the 40 people

Customer problem solving median 50.00 · middle 50% 35.51–58.44

0 25 50 75

Stakeholder communication median 50.30 · middle 50% 36.08–56.85

0 25 50 75

Prioritizing under pressure median 50.73 · middle 50% 36.03–62.23

0 25 50 75

Ownership & follow-through median 48.66 · middle 50% 36.47–61.11

0 25 50 75

Data-informed judgment has one observation/person and stays reference-only, without a comparison

mark.

Points are generated descriptive scores; the median tick uses the same 40 values. No inferred density or

external norm.

Source: sorted generated scores and medians, 40 people per competency

Reading guide: each row is one competency and each dot is one person, so every row has 40 dots. Dots that share a score

stack vertically; the gray band is the middle 50% and the navy tick the median.
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Cohort comparison evidence / 2 of 9

Additional descriptive views from the same synthetic 40-person adaptive cohort. Not a validated hiring norm or issued assessment.

Where do the same 40 scores accumulate and cluster?

Empirical cumulative score curves

0%

25%

50%

75%

100%

0 20 40 60 80 100

%FTDSJQUJWF�TDPSF�	0g100


Customer problem solving Stakeholder communication

Prioritizing under pressure Ownership & follow-through

4IBSF�BU�PS�CFMPX�B�TDPSF
�XJUIJO�UIF�40�HFOFSBUFE�QFPQMF�GPS�UIBU�DPNQFUFODZ��5JFT�DBVTF�TUFQT��/P�FYUFSOBM�QFSDFOUJMF�

Source: sorted generated scores, 40 people per competency

Ten-point score frequency grid by competency

0–9 10–19 20–29 30–39 40–49 50–59 60–69 70–79 80–89 90–99

Customer problem

solving

0 1 2 9 7 13 4 2 2 0

Stakeholder

communication

0 2 4 5 7 16 4 0 2 0

Prioritizing under

pressure

0 2 5 5 7 8 9 2 2 0

Ownership & follow-

through

0 0 8 3 10 9 7 2 1 0

&BDI�OVNCFS�JT�UIF�FYBDU�OVNCFS�PG�QFPQMF�JO�JUT�UFO�QPJOU�TDPSF�CJO��5JMF�ûMM�JOUFOTJUZ�SJTFT�XJUI�DPVOU�	0g16
��FBDI�SPX

UPUBMT�40��5IF�POF�BOTXFS�%BUB�JOGPSNFE�KVEHNFOU�SPX�JT�FYDMVEFE��5IFTF�TDPSFT�BSF�OPU�IJSJOH�OPSNT�PS�FWJEFODF�HSBEFT�

Source: generated scores in 10-point bins, 40 people per competency

3FBEJOH�HVJEF��FBDI�DVSWF�TIPXT
�GPS�POF�DPNQFUFODZ
�UIF�TIBSF�PG�UIF�40�HFOFSBUFE�QFPQMF�BU�PS�CFMPX�B�TDPSF�PO�UIF�0�100

EFTDSJQUJWF�TDBMF��5JFT�DBVTF�TUFQT
�BOE�UIFSF�JT�OP�FYUFSOBM�QFSDFOUJMF�
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Evidence-based · not a verdict

C O M P E T E N C Y  D E E P  D I V E OBSERVED DESCRIPTIVE

&BDI�DPNQFUFODZ�EJèFST�JO�TIBQF
�BNPVOU�PG�FWJEFODF

BOE�MPXFTU�USBJU�NFBO
�UIPVHI�UIF�HBQT�BSF�TNBMM��&WFO�BU

UIF�TBNF�TDPSF
�UIF�JOUFSWJFX�RVFTUJPO�TIPVME�EJèFS�

Customer problem solving

50.00 median

middle 50% 35.51–58.44

below 50: 19 · above 70: 4

obs per person 2–3

0

1

10

2

20

9

30

7

40

13

50

4

60

2

70

2

80 90

median 50

Evidence 2.95

Communication 3.00

Risk awareness 2.91

Execution 3.00

Weakest trait: risk awareness

Stakeholder

communication

50.30 median

middle 50% 36.08–56.85

below 50: 18 · above 70: 2

obs per person 2–3

0

2

10

4

20

5

30

7

40

16

50

4

60 70

2

80 90

median 50.3

Evidence 2.92

Communication 2.85

Risk awareness 2.98

Execution 2.95

Weakest trait: communication

Prioritizing under

pressure

50.73 median

middle 50% 36.03–62.23

below 50: 19 · above 70: 4

obs per person 1–3

0

2

10

5

20

5

30

7

40

8

50

9

60

2

70

2

80 90

median 50.73

Evidence 2.98

Communication 2.86

Risk awareness 2.90

Execution 2.89

Weakest trait: communication

Data-informed judgment

51.69 median

middle 50% 39.96–64.17

below 50: 15 · above 70: 3

obs per person 1 · reference only

0 10

6

20

9

30 40

10

50

12

60

3

70 80 90

median 51.69

Evidence 2.98

Communication 2.83

Risk awareness 2.85

Execution 2.93

Weakest trait: communication

Ownership & follow-

through

48.66 median

middle 50% 36.47–61.11

below 50: 21 · above 70: 3

obs per person 2–3

0 10

8

20

3

30

10

40

9

50

7

60

2

70

1

80 90

median 48.66

Evidence 2.82

Communication 2.95

Risk awareness 2.78

Execution 2.89

Weakest trait: risk awareness

Histogram = each completer’s competency score (0–100). Trait bars = mean of the four traits over every administered scenario for that competency (1–5). Thin = fewer than 2

observations (reference only).

Observations per competency (people)

Competency 1 (ref. only) 2 3 4+

■ Customer problem solving 0 26 14 0

■ Stakeholder communication 0 10 30 0

■ Prioritizing under pressure 3 33 4 0

■ Data-informed judgment 40 0 0 0

■ Ownership & follow-through 0 29 11 0

40 completers.



S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive / 1

Synthetic template responses; not real candidate data or calibrated Titan output.

These are descriptive synthetic answer metrics, not calibrated competency intervals or evidence grades. Each

completed person answered 8 to 12 of the 14 scenarios, chosen adaptively.

5IF�ûWF�DPNQFUFODZ�NFEJBO�BOE�*23�TPVSDF�UBCMFT�SFNBJO�PO�QBHFT�4g5��#FMPX�JT�PCTFSWBUJPO�DPWFSBHF

GPS�UIF�TBNF�DPNQMFUFE�QFSTPO�TFU�

Observation coverage per competency

5IF�40�HFOFSBUFE�DPNQMFUFST�FBDI�BOTXFSFE�8�UP�12�PG�UIF�14�TDFOBSJPT
�DIPTFO�BEBQUJWFMZ
�TP

PCTFSWBUJPO�DPVOUT�WBSZ�CZ�QFSTPO��5IF�%BUB�JOGPSNFE�KVEHNFOU�MFOT�IBT�POF�PCTFSWBUJPO�QFS�QFSTPO

BOE�JT�OPU�FMJHJCMF�GPS�B�SFMBUJWF�SBOL�

Competency Observations / person People Use

Customer problem solving 2.35 (2–3) 40 descriptive comparison

Stakeholder communication 2.75 (2–3) 40 descriptive comparison

Prioritizing under pressure 2.02 (1–3) 40 descriptive comparison

Data-informed judgment 1.00 (1–1) 40 reference only

Ownership & follow-through 2.27 (2–3) 40 descriptive comparison
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive / 2

Computed evidence · continued

Ownership & follow-through median

48.66

Ownership & follow-through IQR lower

36.47

Ownership & follow-through IQR upper

61.11

Competency histogram (1 of 2)

Customer problem solving

0

1
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40

13

50

4

60

2

70

2

80 90

n=40; median 50.00/100; 10-point bins; last bin includes 100

7FSUJDBM��QFPQMF�QFS�CJO�	0�30�TDBMF
��)PSJ[POUBM��CJO�MPXFS�FEHF
�0�100�EFTDSJQUJWF�TDPSF��ûOBM�CJO�JODMVEFT�100�

Synthetic adaptive source, n=40 completed people. Figure shows competency histogram on its labeled scale; descriptive, not a hiring decision.

Competency histogram (2 of 2)

Stakeholder communication

0

2

10

4

20

5

30

7

40

16

50

4

60 70

2

80 90

n=40; median 50.30/100; 10-point bins; last bin includes 100

7FSUJDBM��QFPQMF�QFS�CJO�	0�30�TDBMF
��)PSJ[POUBM��CJO�MPXFS�FEHF
�0�100�EFTDSJQUJWF�TDPSF��ûOBM�CJO�JODMVEFT�100�

Synthetic adaptive source, n=40 completed people. Figure shows competency histogram on its labeled scale; descriptive, not a hiring decision.
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive / 3

Competency histogram

Prioritizing under pressure

0

10

20

30

0 10 20 30 40 50 60 70 80 90

2

5 5

7

8

9

2 2

n=40; median 50.73/100; 10-point bins; last bin includes 100

7FSUJDBM��QFPQMF�QFS�CJO�	0�30�TDBMF
��)PSJ[POUBM��CJO�MPXFS�FEHF
�0�100�EFTDSJQUJWF�TDPSF��ûOBM�CJO

JODMVEFT�100�

4ZOUIFUJD�BEBQUJWF�TPVSDF
�O�40�DPNQMFUFE�QFPQMF��'JHVSF�TIPXT�DPNQFUFODZ�IJTUPHSBN�PO�JUT�MBCFMFE

TDBMF��EFTDSJQUJWF
�OPU�B�IJSJOH�EFDJTJPO�

Competency histogram · reference only*

Data-informed judgment

0

10

20

30

0 10 20 30 40 50 60 70 80 90

6

9

10

12

3

n=40; median 51.69/100; 10-point bins; last bin includes 100

7FSUJDBM��QFPQMF�QFS�CJO�	0�30�TDBMF
��)PSJ[POUBM��CJO�MPXFS�FEHF
�0�100�EFTDSJQUJWF�TDPSF��ûOBM�CJO

JODMVEFT�100�

0OF�HFOFSBUFE�PCTFSWBUJPO�QFS�QFSTPO��TDPSFT�SVO�GSPN�28�0�UP�76�8��15�PG�40�CFMPX�50�BOE�3�BU�70�PS

BCPWF��5IJT�IJTUPHSBN�EFTDSJCFT�UIF�TZOUIFUJD�TBNQMF�POMZ����3FGFSFODF�POMZ�MFOT
�OPU�FMJHJCMF�GPS

SFMBUJWF�DPNQFUFODZ�DPNQBSJTPO
�DBMJCSBUFE�TLJMM�JOGFSFODF
�PS�IJSJOH�EFDJTJPOT�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency deep dive / 4

Competency histogram

Ownership & follow-through

0 10 20 30 40 50 60 70 80 90

n=40; median 48.66/100; 10-point bins; last bin includes 100
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1

7FSUJDBM��QFPQMF�QFS�CJO�	0�30�TDBMF
��)PSJ[POUBM��CJO�MPXFS�FEHF
�0�100�EFTDSJQUJWF�TDPSF��ûOBM�CJO

JODMVEFT�100�

Synthetic adaptive source, n=40 completed people. Figure shows competency histogram on its labeled scale;

descriptive, not a hiring decision.

3FBEJOH�HVJEF��FBDI�CBS�DPVOUT�UIF�QFPQMF�JO�POF�10�QPJOU�TDPSF�CJO�PVU�PG�UIF�40�DPNQMFUFE�QFPQMF��5IF

IPSJ[POUBM�BYJT�JT�UIF�0�100�EFTDSJQUJWF�TDPSF�BOE�UIF�MBTU�CJO�JODMVEFT�100��5IJT�JT�EFTDSJQUJWF
�OPU�B�IJSJOH

EFDJTJPO�
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Cohort comparison evidence / 3 of 9

Additional descriptive views from the same synthetic 40-person adaptive cohort. Not a validated hiring norm

or issued assessment.

Paired cohort rows 1–20, four eligible lenses

Customer problem

solving

Stakeholder

communication

Prioritizing under

pressure

Ownership &

follow-through

C-0001 58 43 63 25

C-0002 67 56 84 76

C-0003 37 57 62 46

C-0004 58 56 26 51

C-0005 58 49 34 43

C-0006 25 16 16 26

C-0007 58 57 74 67

C-0008 33 41 20 25

C-0009 50 52 65 48

C-0010 33 36 26 60

C-0011 67 45 59 45

C-0012 25 36 50 34

C-0013 75 85 66 68

C-0014 45 30 17 26

C-0015 35 62 65 66

C-0016 36 24 43 53

C-0017 33 32 26 35

C-0018 50 56 65 42

C-0019 32 58 39 26

C-0020 67 57 49 67

The same person across all columns. A bar spans 0–100 and is not independently sorted.

0 50 100 0 50 100 0 50 100 0 50 100

5IF�ûGUI�DPNQFUFODZ�SFNBJOT�SFGFSFODF�POMZ�GPS�BMM�40�QFPQMF��7BMVFT�BSF�TIPXO�SPVOEFE

UP�XIPMF�QPJOUT��3PX�PSEFS�JT�DBOEJEBUF�*%
�OPU�BCJMJUZ�PSEFS�PS�IJSJOH�SBOL�

4PVSDF��HFOFSBUFE�0�100�DPNQFUFODZ�TDPSFT
�QFPQMF�1�20
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Cohort comparison evidence / 4 of 9

Additional descriptive views from the same synthetic 40-person adaptive cohort. Not a validated hiring norm

or issued assessment.

Paired cohort rows 21–40, four eligible lenses

Customer problem

solving

Stakeholder

communication

Prioritizing under

pressure

Ownership &

follow-through

C-0021 41 24 51 51

C-0022 50 52 43 67

C-0023 56 67 26 26

C-0024 44 56 56 76

C-0025 50 42 51 43

C-0026 14 32 43 37

C-0027 50 52 43 58

C-0028 33 50 34 25

C-0029 44 24 44 49

C-0030 47 16 36 26

C-0031 82 85 84 90

C-0032 41 50 59 43

C-0033 58 70 49 43

C-0034 59 50 62 58

C-0035 83 52 59 58

C-0036 59 64 65 49

C-0037 58 50 59 67

C-0038 67 60 62 67

C-0039 76 44 73 53

C-0040 33 32 35 51

The same person across all columns. A bar spans 0–100 and is not independently sorted.

0 50 100 0 50 100 0 50 100 0 50 100

5IF�ûGUI�DPNQFUFODZ�SFNBJOT�SFGFSFODF�POMZ�GPS�BMM�40�QFPQMF��7BMVFT�BSF�TIPXO�SPVOEFE

UP�XIPMF�QPJOUT��3PX�PSEFS�JT�DBOEJEBUF�*%
�OPU�BCJMJUZ�PSEFS�PS�IJSJOH�SBOL�

4PVSDF��HFOFSBUFE�0�100�DPNQFUFODZ�TDPSFT
�QFPQMF�21�40
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Evidence-based · not a verdict

A N S W E R  T R A I T S

3JTL�BXBSFOFTT�JT�UIF�MPXFTU�USBJU�NFBO�PWFSBMM
�CVU�UIF

GPVS�USBJUT�EJèFS�CZ�POMZ�0�04�QPJOUT��5SFBU�BOZ

POCPBSEJOH�GPDVT�BT�B�IZQPUIFTJT�

Competency × answer trait mean (1–5, all scenario answers)

Evidence Communication Risk awareness Execution Mean

Customer problem solving

2.95 3.00 2.91 3.00 2.97

Stakeholder communication

2.92 2.85 2.98 2.95 2.93

Prioritizing under pressure

2.98 2.86 2.90 2.89 2.91

Data-informed judgment

2.98 2.83 2.85 2.92 2.89

Ownership & follow-through

2.82 2.95 2.78 2.89 2.86

2.92 2.91 2.89 2.94All scenarios

Based on 416 answers · darker = higher (scale 2.7 to 3.3)

Mean by trait

2.92

Evidence

2.91

Communication

2.89

Risk awareness

2.94

Execution

Execution is highest (2.94) and Risk awareness is lowest (2.89).

Patterns

• Risk awareness is the lowest trait overall (2.89), a gap of only 0.04 from

the highest. • The widest gap between traits is in ownership & follow-

through (2.95 communication vs 2.78 risk awareness, 0.16 points). •

Data-informed judgment rests on one scenario per person, so its row is

reference only.

Evidence

2.92

Backs the answer with facts, numbers or

examples

Communication

2.91

Clear and pitched to the listener

Risk awareness

2.89

Names risks, fallbacks and how to check



S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Answer traits / 1

Synthetic template responses; not real candidate data or calibrated Titan AI™ output.

These are descriptive synthetic answer metrics, not calibrated competency intervals or evidence grades. Each completed

person answered 8 to 12 of the 14 scenarios, chosen adaptively.

Four answer-quality traits by competency

Competency trait heatmap

Evidence Communication Risk awareness Execution

Customer problem solving

2.95 3.00 2.91 3.00

Stakeholder communication

2.92 2.85 2.98 2.95

Prioritizing under pressure

2.98 2.86 2.90 2.89

Data-informed judgment*

2.98 2.83 2.85 2.92

Ownership & follow-through

2.82 2.95 2.78 2.89

Generated mean (scale 2.7–3.3) 2.7 2.85 3.0 3.15 3.3

Color intensity scales from 2.7 (lightest) to 3.3 (darkest). Read the numeric means for exact values. Gray marks are reference-

only, not this color scale.

Cells are 1–5 generated-answer trait means. * Data-informed judgment has one generated answer per person (40 answers

total); its four displayed cohort means are reference-only, not comparable evidence for competency-level skill or hiring

decisions. The other rows are descriptive, not calibrated skill measures.
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Answer traits / 2

2.94 2.89 416

Trait mean bars

Evidence 2.92

Communication 2.91

Risk awareness 2.89

Execution 2.94

0 1 2 3 4 5

Mean generated rating (1-5); zero-based length scale

Synthetic descriptive chart; verify the underlying data before use.

Trait rating distribution

Evidence n=416

Communication n=416

Risk awareness n=416

Execution n=416

Answer-quality inputs 1–5, not personality traits

0% 25% 50% 75% 100%

Generated rating 1 2 3 4 5

Share of 416 generated answers per trait (40 people × 8 to 12 administered scenarios). The mean chart above

shows numeric means. In this distribution, n=416 is the answer count per trait; colors show rating categories,

not evidence grades.

Synthetic adaptive source, n=40 completed people. Figure shows trait rating distribution on its labeled scale; descriptive, not a hiring

decision.

HIGHEST MEAN ·

EXECUTION

LOWEST MEAN ·

RISK AWARENESS

RATINGS PER TRAIT
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Cohort comparison evidence / 5 of 9

Additional descriptive views from the same synthetic 40-person adaptive cohort. Not a validated hiring norm

or issued assessment.

Scenario by four answer traits

Evidence Communication Risk Execution

S01 · n=38

2.97 2.97 2.76 3.08

S02 · n=38

2.87 2.82 3.13 3.03

S03 · n=11

2.82 2.73 2.45 2.64

S04 · n=40

2.98 2.83 2.85 2.92

S05 · n=12

2.67 2.83 2.67 2.58

S06 · n=39

2.85 2.90 2.85 2.82

S07 · n=35

2.94 2.97 3.00 2.86

S08 · n=40

3.02 2.80 2.88 2.88

S09 · n=40

2.65 2.92 2.75 3.00

S10 · n=17

3.12 3.29 3.41 3.24

S11 · n=37

2.95 2.78 2.81 2.97

S12 · n=29

2.93 3.00 3.07 2.97

S13 · n=1

4.00 3.00 4.00 4.00

S14 · n=39

3.05 3.00 2.85 2.87

Generated mean (1-5) 1 2 3 4 5

Each cell is the mean of the generated 1–5 answer-quality ratings for that scenario (n

varies by scenario because scenarios were chosen adaptively; S13 has a single answer);

not a personality trait.

Source: answer-quality trait ratings, 40 people, 416 administered answers
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S C E N A R I O  R E S U LT S

With 30+ answers, scenario means sit between 2.85 and

2.97; 'Handover from a departing colleague' is lowest.

S05, S03, S13 and S10 have fewer answers.

3FTVMUT�CZ�TDFOBSJP�	MPXFTU�NFBO�éSTU


Situation Competency Answers Mean (1–5) Rated 1–2 Probes / answer Rated 4–5

5ISFF�VSHFOU�UJDLFUT


POF�IPVS

■�1SJPSJUJ[JOH�VOEFS

QSFTTVSF

��† �2�64 5 1�73 2

"�GPMMPX�VQ�ZPV

QSPNJTFE�TMJQQFE

■�0XOFSTIJQ��

GPMMPX�UISPVHI

��† �2�75 6 0�83 4

)BOEPWFS�GSPN�B

EFQBSUJOH�DPMMFBHVF

■�0XOFSTIJQ��

GPMMPX�UISPVHI

40 �2�85 19 1�93 15

#BE�OFXT�GPS�BO

FYFDVUJWF�TQPOTPS

■�4UBLFIPMEFS

DPNNVOJDBUJPO

35 �2�86 12 1�63 9

$VTUPNFS�EFNBOET

BO�VOTVQQPSUFE

GFBUVSF

■�$VTUPNFS�QSPCMFN

TPMWJOH

39 �2�87 14 1�51 11

5FBN�EJTBHSFFNFOU

PO�BO�BDDPVOU�QMBO

■�4UBLFIPMEFS

DPNNVOJDBUJPO

37 �2�89 15 1�73 13

2VBSUFS�FOE

XPSLMPBE�TQJLF

■�1SJPSJUJ[JOH�VOEFS

QSFTTVSF

40 �2�90 16 1�77 17

$IVSO�EBTICPBSE

EJTBHSFFT�XJUI�éFME

OPUFT

■�%BUB�JOGPSNFE

KVEHNFOU

40 �2�92 15 1�68 15

&TDBMBUFE�SFOFXBM�BU

SJTL

■�$VTUPNFS�QSPCMFN

TPMWJOH

38 �2�95 15 1�76 15

$POêJDUJOH�BTLT�GSPN

TBMFT�BOE�QSPEVDU

■�4UBLFIPMEFS

DPNNVOJDBUJPO

38 �2�95 14 1�18 11

0XOJOH�UIF�QPTU�

JODJEFOU�SFWJFX

■�0XOFSTIJQ��

GPMMPX�UISPVHI

39 �2�97 12 1�69 12

%FBEMJOF�WT�RVBMJUZ

USBEF�Pè

■�1SJPSJUJ[JOH�VOEFS

QSFTTVSF

��† �3�07 12 2�03 11

0OCPBSEJOH�TUBMMFE�BU

B�LFZ�BDDPVOU

■�$VTUPNFS�QSPCMFN

TPMWJOH

��† �3�23 4 1�06 7

1SJDJOH�FYDFQUJPO

SFRVFTU

■�1SJPSJUJ[JOH�VOEFS

QSFTTVSF

�† �4�00 0 3�00 1

†���GFXFS�UIBO�30�BOTXFST��TDFOBSJPT�XFSF�DIPTFO�BEBQUJWFMZ
�TP�FBDI�XBT�BTLFE�PG�B�EJèFSFOU�TVCTFU�PG�UIF�40�DPNQMFUFST��3BUFE�1f2�BOE�3BUFE�4f5�BSF�DPVOUT�PG

BOTXFST��.FBOT�BSF�HFOFSBUFE�BOTXFS�SBUJOHT
�EFTDSJQUJWF�POMZ�

Lowest mean (30+ answers)

Handover from a departing

colleague

mean 2.85 · 19 rated 1–2 · 40 answers

Highest mean (30+ answers)

Owning the post-incident

review

mean 2.97 · 1.69 probes per answer

Most probing

Handover from a departing

colleague

1.93 probes per answer · cohort average

1.64

1SPCFT�d�NFBO�TDPSF�	DJSDMF�TJ[F���OVNCFS�PG�BOTXFST


2.6

2.8

3.0

3.2

0.8 1.2 1.6 2.0

S03 Three urgent tickets, one hourS03 Three urgent tickets, one hour

S10 Onboarding stalled at a key accountS10 Onboarding stalled at a key account

)PSJ[POUBM���QSPCFT�QFS�BOTXFS�c�WFSUJDBM���NFBO�BOTXFS�SBUJOH�	1f5
�c�DPMPVS���DPNQFUFODZ�c�413�	1�BOTXFS
�OPU�QMPUUFE
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Scenarios sorted by generated answer mean

Among scenarios with 30+ answers, S09 has the lowest generated answer mean at 2.850/5 (40 answers), followed by

S07 at 2.857/5 and S06 at 2.872/5. Of 416 answers, 159 are rated 1–2. Do not call a scenario a real-world weakness.

S03, S05, S10, S12 and S13 have fewer than 30 answers († = thin). Probe counts are operational observations, not a

causal explanation of score.

ID Scenario Competency Answers Mean /5

Rated 1–

2

Probes

/answer

Rated 4–

5

S03

5ISFF�VSHFOU�UJDLFUT
�POF

IPVS

Prioritizing under

pressure

11† 2.636 5/11 1.73 2/11

S05

"�GPMMPX�VQ�ZPV�QSPNJTFE

TMJQQFE

Ownership & follow-

through

12† 2.750 6/12 0.83 4/12

S09

)BOEPWFS�GSPN�B

EFQBSUJOH�DPMMFBHVF

Ownership & follow-

through

40 2.850 19/40 1.93 15/40

S07

#BE�OFXT�GPS�BO�FYFDVUJWF

TQPOTPS

Stakeholder

communication

35 2.857 12/35 1.63 9/35

S06

$VTUPNFS�EFNBOET�BO

VOTVQQPSUFE�GFBUVSF

Customer problem

solving

39 2.872 14/39 1.51 11/39

S11

5FBN�EJTBHSFFNFOU�PO�BO

BDDPVOU�QMBO

Stakeholder

communication

37 2.892 15/37 1.73 13/37

S08

2VBSUFS�FOE�XPSLMPBE

TQJLF

Prioritizing under

pressure

40 2.900 16/40 1.77 17/40

S04

$IVSO�EBTICPBSE

EJTBHSFFT�XJUI�ûFME�OPUFT

Data-informed

judgment

40 2.925 15/40 1.68 15/40

S01

&TDBMBUFE�SFOFXBM�BU�SJTL

Customer problem

solving

38 2.947 15/38 1.76 15/38

S02

$POüJDUJOH�BTLT�GSPN

TBMFT�BOE�QSPEVDU

Stakeholder

communication

38 2.947 14/38 1.18 11/38

S14

0XOJOH�UIF�QPTU�JODJEFOU

SFWJFX

Ownership & follow-

through

39 2.974 12/39 1.69 12/39

S12

%FBEMJOF�WT�RVBMJUZ�USBEF�

Pú

Prioritizing under

pressure

29† 3.069 12/29 2.03 11/29

S10

0OCPBSEJOH�TUBMMFE�BU�B

LFZ�BDDPVOU

Customer problem

solving

17† 3.235 4/17 1.06 7/17

S13

1SJDJOH�FYDFQUJPO�SFRVFTU

Prioritizing under

pressure

1† 4.000 0/1 3.00 1/1

* Data-informed judgment (S04) was asked of all 40 people and is a reference-only competency lens. This table compares

each scenario’s answers descriptively, not people. Scenarios were chosen adaptively, so each person answered 8–12 of the

14 scenarios.
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Scenario results / 2

Follow-up probes versus answer rating · 6.1

2.60

2.85

3.10

3.35

0.75 1.25 1.75 2.25

S03

S05

S09

S07

S06

S11

S08

S04

S01S02

S14

S12

S10

probes / answer

Customer solving Stakeholder comm. Priority

Data ref* Ownership

Answers (n) 10 25 40

Marker radius = 4 + 5.2 × (answers/40). Marker area is not proportional to count.

Each point is one scenario with 10 or more answers (S13, n=1, not plotted). Horizontal: mean probes/answer;

vertical: generated answer mean. Marker size increases with the number of answers; colors group competencies.

Descriptive association is not evidence that probing caused a score.

Gray dashed S04 is the Data-informed judgment reference scenario (all 40 people). Other colors identify

competencies, not performance levels.
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S C E N A R I O  O V E R V I E W DESCRIPTIVE

All 14 scenarios at a glance: means span 2.64 to 4.00; S13

has one answer.

14 scenarios · metric heatmap

Mean (1–5) Rated 1–2 Probes / answer Rated 4–5

5ISFF�VSHFOU�UJDLFUT
�POF�IPVS�† 2.64 5 1.73 2

"�GPMMPX�VQ�ZPV�QSPNJTFE�TMJQQFE�† 2.75 6 0.83 4

)BOEPWFS�GSPN�B�EFQBSUJOH�DPMMFBHVF 2.85 19 1.93 15

#BE�OFXT�GPS�BO�FYFDVUJWF�TQPOTPS 2.86 12 1.63 9

$VTUPNFS�EFNBOET�BO�VOTVQQPSUFE�GFBUVSF 2.87 14 1.51 11

5FBN�EJTBHSFFNFOU�PO�BO�BDDPVOU�QMBO 2.89 15 1.73 13

2VBSUFS�FOE�XPSLMPBE�TQJLF 2.90 16 1.77 17

$IVSO�EBTICPBSE�EJTBHSFFT�XJUI�éFME�OPUFT 2.92 15 1.68 15

&TDBMBUFE�SFOFXBM�BU�SJTL 2.95 15 1.76 15

$POêJDUJOH�BTLT�GSPN�TBMFT�BOE�QSPEVDU 2.95 14 1.18 11

0XOJOH�UIF�QPTU�JODJEFOU�SFWJFX 2.97 12 1.69 12

%FBEMJOF�WT�RVBMJUZ�USBEF�Pè�† 3.07 12 2.03 11

0OCPBSEJOH�TUBMMFE�BU�B�LFZ�BDDPVOU�† 3.23 4 1.06 7

1SJDJOH�FYDFQUJPO�SFRVFTU�† 4.00 0 3.00 1

$PMPVS�EFQUI�JT�SFMBUJWF�XJUIJO�FBDI�DPMVNO��4PSUFE�CZ�NFBO
�MPXFTU�éSTU��†���GFXFS�UIBO�30�BOTXFST��4DFOBSJPT�XFSF�DIPTFO�BEBQUJWFMZ��O�QFS�TDFOBSJP�JT�PO�QBHFT�25f26�

Scenario mean by competency

2.6 2.8 3.0 3.2 3.4

$VTUPNFS�QSPCMFN�TPMWJOH

4UBLFIPMEFS�DPNNVOJDBUJPO

1SJPSJUJ[JOH�VOEFS�QSFTTVSF

%BUB�JOGPSNFE�KVEHNFOU

0XOFSTIJQ���GPMMPX�UISPVHI

0OF�EPU�QFS�TDFOBSJP�XJUI�10��BOTXFST�	413�OPU�QMPUUFE
��CMBDL�UJDL���BWFSBHF�PG�UIBU�DPNQFUFODZ�T�QMPUUFE�TDFOBSJPT��%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�TDFOBSJP�
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Difficulty and separation / 1

1BHFT�25g26�MJTU�UIF�14�TDFOBSJPT�XJUI�NFBO�BOTXFS�SBUJOH
�BOTXFS�DPVOU
�DPVOU�SBUFE�1g2
�NFBO�GPMMPX�VQ�QSPCFT�BOE

DPVOU�SBUFE�4g5��0UIFS�TDFOBSJP�UIJSET�BSF�FYBNJOFE�IFSF��413�	1�BOTXFS
�JT�OPU�TIPXO��TDFOBSJPT�XJUI�GFXFS�UIBO�30

BOTXFST�VTF�TNBMMFS�UIJSET�	O�3�QFPQMF�FBDI
�

0UIFS�TDFOBSJP�UIJSET��GPDBM�BOTXFS�EJúFSFODF�c�7�1

1 2 3 4 5

Scenario ID MPXFS�UIJSE VQQFS�UIJSE

S03 �2�33

S12 �2�33

S05 �2�00

S01 �1�92

S09 �1�62

S04* �1�62

S08 �1�54

S06 �1�46

S02 �1�42

S07 �1�27

S11 �1�08

S14 �0�92

S10 �0�80

0SEJOBM�BOTXFS�FúFDUJWFOFTT�NFBO�	1g5


4DFOBSJP�LFZ��402�$POüJDUJOH�BTLT�GSPN�TBMFT�BOE�QSPEVDU�c�404�$IVSO�EBTICPBSE�EJTBHSFFT�XJUI�ûFME�OPUFT�c�410

0OCPBSEJOH�TUBMMFE�BU�B�LFZ�BDDPVOU�c�405�"�GPMMPX�VQ�ZPV�QSPNJTFE�TMJQQFE�c�406�$VTUPNFS�EFNBOET�BO

VOTVQQPSUFE�GFBUVSF�c�409�)BOEPWFS�GSPN�B�EFQBSUJOH�DPMMFBHVF�c�413�1SJDJOH�FYDFQUJPO�SFRVFTU�c�414�0XOJOH�UIF

QPTU�JODJEFOU�SFWJFX�c�401�&TDBMBUFE�SFOFXBM�BU�SJTL�c�403�5ISFF�VSHFOU�UJDLFUT
�POF�IPVS�c�408�2VBSUFS�FOE�XPSLMPBE

TQJLF�c�407�#BE�OFXT�GPS�BO�FYFDVUJWF�TQPOTPS�c�412�%FBEMJOF�WT�RVBMJUZ�USBEF�Pú�c�411�5FBN�EJTBHSFFNFOU�PO�BO

BDDPVOU�QMBO

'PS�FBDI�TDFOBSJP
�QFPQMF�XIP�BOTXFSFE�JU�BSF�SBOLFE�PO�UIFJS�NFBO�BDSPTT�UIFJS�PUIFS�BOTXFSFE�TDFOBSJPT�	UJFT�CZ�TZOUIFUJD�*%
��UIF�GPDBM�BOTXFS

NFBO�PG�UIF�MPXFS�BOE�VQQFS�UIJSE�	O�3�QFPQMF�FBDI
�JT�DPNQBSFE��"EBQUJWF�JUFN�TFUT�EJúFS�QFS�QFSTPO
�TP�UIJT�JT�JUFN�SFWJFX
�OPU�DBOEJEBUF

HSBEJOH�

��404�%BUB�JOGPSNFE�KVEHNFOU�JT�B�POF�BOTXFS�QFS�QFSTPO�DPNQFUFODZ�MFOT��*UT�UIJSET�BSF�B�SFGFSFODF�POMZ�GPDBM�

TDFOBSJP�DPNQBSJTPO
�OPU�FMJHJCMF�DPNQFUFODZ�MFWFM�TLJMM�TFQBSBUJPO�
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Difficulty and separation / 2

%JýDVMUZ�BOE�TFQBSBUJPO�TDBUUFS�c�7�2

2.6 2.8 3.0 3.2 3.4

0.00

0.50

1.00

1.50

2.00

2.50

S03

S05

S09

S07

S06

S11

S08

S04*

S01

S02

S14

S12

S10

Scenario mean answer rating (1–5)
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.BSLFS�TJ[F�JT�DPOTUBOU��$PMPST��UFBM�DVTUPNFS�TPMWJOH��PSBOHF�TUBLFIPMEFS�DPNNVOJDBUJPO��QVSQMF�QSJPSJUZ��OBWZ�PXOFSTIJQ��HSBZ

EBTIFE�404��%BUB�SFGFSFODF��$PMPST�BSF�OPU�QFSGPSNBODF�MFWFMT�

&BDI�FRVBM�TJ[F�EPU�JT�POF�TDFOBSJP�XJUI�10��BOTXFST�	413�OPU�QMPUUFE
��%JúFSFODFT�BSF�SBUJOH�QPJOUT
�OPU�B�WBMJEJUZ�TDPSF��UIJSET�BSF�O�3

QFPQMF�FBDI
�TP�UIJO�TDFOBSJPT�	403
�405
�410
�412
�BSF�OPJTZ�

ID Scenario Mean 1–5 Other-scenario thirds gap

401 &TDBMBUFE�SFOFXBM�BU�SJTL 2�95 �1�92

402 $POüJDUJOH�BTLT�GSPN�TBMFT�BOE�QSPEVDU 2�95 �1�42

403 5ISFF�VSHFOU�UJDLFUT
�POF�IPVS 2�64 �2�33

404 $IVSO�EBTICPBSE�EJTBHSFFT�XJUI�ûFME�OPUFT 2�92 �1�62

405 "�GPMMPX�VQ�ZPV�QSPNJTFE�TMJQQFE 2�75 �2�00

406 $VTUPNFS�EFNBOET�BO�VOTVQQPSUFE�GFBUVSF 2�87 �1�46

407 #BE�OFXT�GPS�BO�FYFDVUJWF�TQPOTPS 2�86 �1�27

408 2VBSUFS�FOE�XPSLMPBE�TQJLF 2�90 �1�54

409 )BOEPWFS�GSPN�B�EFQBSUJOH�DPMMFBHVF 2�85 �1�62

410 0OCPBSEJOH�TUBMMFE�BU�B�LFZ�BDDPVOU 3�23 �0�80

411 5FBN�EJTBHSFFNFOU�PO�BO�BDDPVOU�QMBO 2�89 �1�08

412 %FBEMJOF�WT�RVBMJUZ�USBEF�Pú 3�07 �2�33

413 1SJDJOH�FYDFQUJPO�SFRVFTU 4�00 h�	1�BOTXFS


414 0XOJOH�UIF�QPTU�JODJEFOU�SFWJFX 2�97 �0�92

Synthetic descriptive chart; verify the underlying data before use.
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Difficulty and separation / 3

Scenario metric matrix · 7.3

Scenario Mean rating Corrected r Mean probes Rated 4–5 share

1-5 -1 to +1 per answer 0-1 fraction

S01 2.95 0.66 1.76 0.39

S02 2.95 0.71 1.18 0.29

S03† 2.64 0.67 1.73 0.18

S04 2.92 0.61 1.68 0.38

S05† 2.75 0.69 0.83 0.33

S06 2.87 0.59 1.51 0.28

S07 2.86 0.54 1.63 0.26

S08 2.90 0.49 1.77 0.42

S09 2.85 0.62 1.93 0.38

S10† 3.23 0.46 1.06 0.41

S11 2.89 0.47 1.73 0.35

S12† 3.07 0.79 2.03 0.38

S13† 4.00 — 3.00 1.00

S14 2.97 0.51 1.69 0.31

$FMMT��HFOFSBUFE�BOTXFS�NFBO�	1�5
��DPSSFDUFE�JUFN�WFSTVT�PUIFS�BOTXFST

DPSSFMBUJPO�S�	�1�UP��1
�POMZ�XIFSF�10��BOTXFST
��NFBO�GPMMPX�VQ�QSPCFT�QFS

BOTXFS��TIBSF�PG�BOTXFST�SBUFE�4g5�	0�1
��†���GFXFS�UIBO�30�BOTXFST��4IBEF

FODPEJOH�XBT�SFNPWFE�CFDBVTF�UIFTF�NFUSJDT�VTF�EJúFSFOU�VOJUT�

Source-derived scenario metric matrix; synthetic adaptive 40-person cohort. Descriptive, not a hiring rank or calibrated

competency interval.

Reading guide: each column is one metric on its own scale. Read each column separately. r is computed

against each person’s other answered scenarios, so it is unstable where few people answered.
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Cohort comparison evidence / 6 of 9

Additional descriptive views from the same synthetic 40-person adaptive cohort. Not a validated hiring norm or

issued assessment.

Fourteen scenario means and corrected third shifts

1 2 3 4 5

S01 2.95 +1.92

S02 2.95 +1.42

S03 2.64 +2.33

S04 2.92 +1.62

S05 2.75 +2.00

S06 2.87 +1.46

S07 2.86 +1.27

S08 2.90 +1.54

S09 2.85 +1.62

S10 3.23 +0.80

S11 2.89 +1.08

S12 3.07 +2.33

S13 4.00 —

S14 2.97 +0.92

mean 1–5 third shift

Rows remain in scenario order S01–S14, not ranked. All dots use the same color and show the mean

answer rating of the people who answered. Third shift is the upper-third minus lower-third mean on

this scenario, ordered by each person’s other answered scenarios (n/3 each); S13 has one answer, so

no shift.

Thirds form on each person’s other answered scenarios. This is item review, not candidate grading.

Source: scenario means, S01-S14, 416 answers from 40 people
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Evidence-based · not a verdict

P R O B E S DESCRIPTIVE

Probes: 682 follow-up probes across 40 completers, 17.1

per person and 1.64 per answer.

Probes per answer by scenario

0 0.5 1 1.5 2 2.5 3

1SJDJOH�FYDFQUJPO�SFRVFTU�	O�1
 3.00

%FBEMJOF�WT�RVBMJUZ�USBEF�Pè 2.03

)BOEPWFS�GSPN�B�EFQBSUJOH�DPMMFBHVF 1.93

2VBSUFS�FOE�XPSLMPBE�TQJLF 1.77

&TDBMBUFE�SFOFXBM�BU�SJTL 1.76

5FBN�EJTBHSFFNFOU�PO�BO�BDDPVOU�QMBO 1.73

5ISFF�VSHFOU�UJDLFUT
�POF�IPVS 1.73

0XOJOH�UIF�QPTU�JODJEFOU�SFWJFX 1.69

$IVSO�EBTICPBSE�EJTBHSFFT�XJUI�éFME�OPUFT 1.68

#BE�OFXT�GPS�BO�FYFDVUJWF�TQPOTPS 1.63

$VTUPNFS�EFNBOET�BO�VOTVQQPSUFE�GFBUVSF 1.51

$POêJDUJOH�BTLT�GSPN�TBMFT�BOE�QSPEVDU 1.18

0OCPBSEJOH�TUBMMFE�BU�B�LFZ�BDDPVOU 1.06

"�GPMMPX�VQ�ZPV�QSPNJTFE�TMJQQFE 0.83

Bar colour = competency. Dashed red line = cohort average (1.64 per answer). S13 has a single answer.

Probes per answer by competency

Customer problem solving 1.53

Stakeholder communication 1.51

Prioritizing under pressure 1.88

Data-informed judgment 1.68

Ownership & follow-through 1.68

Mean over all answers to that competency’s scenarios. Descriptive only.

Follow-up probes per answer at a glance

1.639

probes / answer

0 3

682 probes over 416 answers

Mean 1.639 per answer across all positions.

How to read.�"SD���0�UP�3�GPMMPX�VQ�QSPCFT�QFS�BOTXFS��éMMFE�QBSU���DPIPSU�NFBO��%FTDSJCFT�GPMMPX�VQ�WPMVNF
�OPU�BOTXFS�RVBMJUZ�
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Probe analysis / 1

Pages 25–26 list mean follow-up probes for each scenario. This section examines probe

patterns by answer position and competency. Positions 11–12 have fewer than 30 answers.

The engine can ask 0–3 follow-up probes per answer.

1.90 1.27 1.64

Probe position interval

0

1

2

3

1

n=40

2

n=40

3

n=40

4

n=40

5

n=40

6

n=40

7

n=40

8

n=40

9

n=38

10

n=33

11

n=19

12

n=6

Answer position (1–12); observed mean probes, descriptive normal 95% interval; faded = n under 30

Vertical: mean follow-up probes per answer (0-3 scale). Horizontal: position of the answer in the person’s own

adaptive sequence (1-12). Highest and lowest use positions with 30+ answers.

Synthetic adaptive source, n=40 completed people. Figure shows probe position interval on its labeled scale;

descriptive, not a hiring decision.

Figures · mean follow-up probes by answer position

Position 1 2 3 4 5 6 7 8 9 10 11 12

Answers 40 40 40 40 40 40 40 40 38 33 19 6

Mean probes 1.70 1.55 1.73 1.90 1.57 1.27 1.68 1.70 1.76 1.46 2.05 0.67

How to read. Mean = follow-up probes per answer (0–3 scale) at that position in each person's own adaptive

sequence. Grey columns (positions 11–12, fewer than 30 answers) are reference only.

HIGHEST · POS. 4 LOWEST · POS. 6 AVERAGE ·

ANSWERS
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Probe analysis / 2

$PNQFUFODZ�QSPCF�CBST

Customer problem solving n=94

Stakeholder communication n=110

Prioritizing under pressure n=81

Data-informed judgment* n=40

Ownership & follow-through n=91

0% 25% 50% 75% 100%

0 / 1 / 2 / 3 follow-up probes, share of answers (lightest = 0)

Follow-up count 0 probes 1 probe 2 probes 3 probes

Shares use each row's answer count, not 40 people. * Data-informed judgment has one answer per person and is reference-only. Colors

identify follow-up counts, not skill or evidence grades.

4ZOUIFUJD�BEBQUJWF�TPVSDF
�O�40�DPNQMFUFE�QFPQMF��'JHVSF�TIPXT�DPNQFUFODZ�QSPCF�CBST�PO�JUT�MBCFMFE�TDBMF��EFTDSJQUJWF
�OPU�B�IJSJOH�EFDJTJPO�

1SPCF�FúFDUJWFOFTT�CVCCMF

1

2

3

4

5

0 probes 1 probes 2 probes 3 probes

10

13

28

21

9

9

25

15

23

2

22

53

42

44

14

8

19

29

22

8

Vertical: answer rating 1–5; circles count answers

Printed counts sit beside circles. Total: 416 generated answers. Empty cells mean zero answers. Circle radius follows 3 + √count SVG

units; circle area is not proportional to count. Read the numerals for exact frequency.

4ZOUIFUJD�BEBQUJWF�TPVSDF
�O�40�DPNQMFUFE�QFPQMF��'JHVSF�TIPXT�QSPCF�FúFDUJWFOFTT�CVCCMF�PO�JUT�MBCFMFE�TDBMF��EFTDSJQUJWF
�OPU�B�IJSJOH�EFDJTJPO�
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Probe analysis / 3

Scenario probe bars

S01 1.76

S02 1.18

S03 1.73

S04 1.68

S05 0.83

S06 1.51

S07 1.63

S08 1.77

S09 1.93

S10 1.06

S11 1.73

S12 2.03

S13 3.00 (n=1)

S14 1.69

0 1 2 3

Mean follow-up probes per answer (0-3)

"OTXFS�DPVOUT�EJúFS�CZ�TDFOBSJP�	TFF�QBHFT�25g26
��413�IBT�POF�BOTXFS��5IF�TBNF

TDFOBSJP�*%T�BOE�UJUMFT�BQQFBS�JO�UIF�TDFOBSJP�UBCMF�BOE�EJýDVMUZ�TFQBSBUJPO

TFDUJPO�

Synthetic descriptive chart; verify the underlying data before use.
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Probe analysis / 4

Competency correlation network

1

2

3

4

5

Edge width: Pearson r 0.4 0.6 0.8

Width uses 1 + 5 × |r| in chart units, so it has a nonzero minimum. Gray dashed edges touch the reference-only Data-

informed judgment node. Read the pair table for exact signed correlations; widths alone do not show sign.

Nodes 1–5 follow report competency order. Edge width = Pearson r; association only.

1 Customer problem solving 2 Stakeholder communication

3 Prioritizing under pressure 4 Data-informed judgment*

5 Ownership & follow-through

Pairwise Pearson r · synthetic n=40

1 / 2 0.58 1 / 3 0.56 1 / 4 0.56 1 / 5 0.53 2 / 3 0.53

2 / 4 0.65 2 / 5 0.49 3 / 4 0.45 3 / 5 0.63 4 / 5 0.36

Largest descriptive correlation in this adaptive sample: Stakeholder communication · Data-informed judgment (Pearson

r=0.65). Data-informed judgment comes mostly from a single generated answer per person (S04), so edges touching it are

reference-only. Synthetic adaptive source, n=40 completed people. Descriptive association, not evidence for relative skill,

causation, job performance or hiring.
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Cohort comparison evidence / 7 of 9

Additional descriptive views from the same synthetic 40-person adaptive cohort. Not a validated hiring

norm or issued assessment.

Follow-up count in each of the fourteen scenarios

S01

4 / 6 / 23 / 5

S02

14 / 10 / 7 / 7

S03

2 / 2 / 4 / 3

S04

9 / 3 / 20 / 8

S05

6 / 3 / 2 / 1

S06

9 / 6 / 19 / 5

S07

7 / 3 / 21 / 4

S08

5 / 11 / 12 / 12

S09

5 / 5 / 18 / 12

S10

4 / 9 / 3 / 1

S11

7 / 4 / 18 / 8

S12

2 / 4 / 14 / 9

S13

0 / 0 / 0 / 1

S14

7 / 8 / 14 / 10

0 10 20 30 40

0 probes 1 probe 2 probes 3 probes

)PSJ[POUBM��BOTXFS�DPVOU�0g40
�TBNF�TDBMF�GPS�FWFSZ�TDFOBSJP�	TDFOBSJPT�XFSF�BTLFE

PG�EJúFSFOU�OVNCFST�PG�QFPQMF
�TP�CBST�IBWF�EJúFSFOU�MFOHUIT
��4FHNFOUT��0���1���2���3

GPMMPX�VQ�QSPCFT��QSJOUFE�RVBESVQMFUT�VTF�UIBU�PSEFS��.PSF�GPMMPX�VQT�BSF�OPU�B

IJHIFS�TLJMM�HSBEF�

&BDI�TUBDLFE�CBS�UPUBMT�UIF�BOTXFST�HJWFO�UP�UIBU�TDFOBSJP��$PVOUT�BSF�OPU�RVFTUJPO

EJýDVMUZ�PS�TDPSF�

4PVSDF��GPMMPX�VQ�QSPCF�DPVOUT
�416�BOTXFST�GSPN�40�QFPQMF

3FBEJOH�HVJEF��FBDI�SPX�JT�POF�TDFOBSJP��JUT�TUBDLFE�CBS�TQMJUT�UIF�BOTXFST�UP�UIBU�TDFOBSJP

CZ�0
�1
�2�PS�3�GPMMPX�VQ�QSPCFT�
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C O M P L E T I O N  ·  E V I D E N C E  B A S E OBSERVED

0G�42�XIP�TUBSUFE
�40�DPNQMFUFE�BOE�2�UJNFE�PVU��37

éOJTIFE�BT�JT�BOE�3�UISPVHI�2$�TFMFDUJPO�

$PNQMFUJPO�êPX

Started · 42

42 started

Completed 40 · timed out 2

37 completed as-is 3 QC 2

Each completer answered 8 to 12 of the 14 bank scenarios (adaptive).

8BUFSGBMM�c�42�v�40

42

Started

-2

Timed out

40

Completed

Timed-out sessions have no result.

1SPCFT�c�NFBO�QFS�BOTXFS
�CZ�TDFOBSJP

1.76

S01

1.18

S02

1.73

S03†

1.68

S04

0.83

S05†

1.51

S06

1.63

S07

1.77

S08

1.93

S09

1.06

S10†

1.73

S11

2.03

S12†

3.00

S13†
n=1

1.69

S14

0–3 follow-up probes per answer · overall mean 1.64

n per scenario 1–40; † = under 30 answers; S13 reference only

"ODIPS�DIFDLT�c�CZ�TDFOBSJP

10

S01

10

S02

1

S03†

12

S04

6

S05†

10

S06

9

S07

10

S08

9

S09

7

S10†

9

S11

7

S12†

0

S13†
n=1

11

S14

Count of answers per scenario that used an anchor check (n per scenario varies)

n per scenario 1–40; † = under 30 answers; S13 reference only
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Evidence flow / 1

Synthetic template responses; not real candidate data or calibrated Titan output.

These are descriptive synthetic answer metrics, not calibrated competency intervals or evidence

grades. Each completed person answered 8 to 12 of the 14 scenarios, chosen adaptively.

Session completion and protocol totals

Started

42

Completed

40

Timed out

2

Completed as-is

37

Completed · QC-selected

3

Total probes

682

Median theta SE

0.29

.FEJBO�UIFUB�4&��NFEJBO�PG�UIF�ûOBM�SFDPSEFE�4&�BDSPTT�40�TZOUIFUJD�DPNQMFUFST�	0�2925


TIPXO�BT�0�29
��36�TUPQQFE�XJUI�UIF�4&�UBSHFU�NFU��4�TUPQQFE�BU�UIF�12�TDFOBSJP

NBYJNVN��5IFTF�WBMVFT�DPNF�GSPN�UIF�EFDMBSFE�MPDBM�JMMVTUSBUJWF�QPTUFSJPS
�OPU�B

DBMJCSBUFE�5JUBO�NPEFM�PS�FWJEFODF�HSBEF��5PUBM�QSPCFT�DPVOUT�UIF�416�DPNQMFUFE�QFSTPO

BOTXFST��UJNFE�PVU�BOTXFST�BSF�PVUTJEF�UIJT�UPUBM�
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Evidence flow / 2

42 linked sessions · completion and declared review

Started · 42 Completed · 40

As-is · 37

QC sample · 3

Timed out · 2

0OF�FRVBM�XJEUI�TUSBOE���POF�TZOUIFUJD�TFTTJPO

&WFSZ�FRVBM�XJEUI�TUSBOE�SFQSFTFOUT�POF�TFTTJPO��2$�TBNQMF�JT�B�EFDMBSFE�SFWJFX�TFMFDUJPO
�OPU�BO

FWJEFODF�HSBEF��/P�UBSHFU�DPVOU�PS�FBSMZ�TUPQ�DBUFHPSJFT�BSF�JOGFSSFE�

Synthetic session log: 42 started = 40 completed + 2 timed out; 40 completed = 37 as-is + 3 declared QC review. The chart displays

statuses across starters and completers, not a 40-person-only denominator or inferred grade.

Session disposition waterfall · 42 → 37

0

10

20

30

40

42

4UBSUFE

-2

5JNFE�PVU

-3

2$�TBNQMF

37

"T�JT

4FTTJPO�DPVOU�c�SFNPWBMT�üPBU�GSPN�UIF�QSFWJPVT�TVCUPUBM

42�TUBSUFE�{�2�UJNFE�PVU���40�DPNQMFUFE��40�DPNQMFUFE�{�3�EFDMBSFE�2$�TBNQMF���37�DPNQMFUFE�BT�JT�

2$�TFMFDUFE�DPNQMFUFST�SFNBJO�JO�EFTDSJQUJWF�TUBUJTUJDT�

Synthetic session log: 42 started = 40 completed + 2 timed out; 40 completed = 37 as-is + 3 declared QC review. The chart displays

statuses across starters and completers, not a 40-person-only denominator or inferred grade.

3FBEJOH�HVJEF��UIF�ûSTU�DIBSU�GPMMPXT�42�TUBSUFE�TFTTJPOT
�40�DPNQMFUFE�BOE�2�UJNFE�PVU��UIF�TFDPOE�TIPXT

37�DPNQMFUFE�BT�JT�BOE�3�EFDMBSFE�2$�SFWJFX�

AI Psychometrics Inc. · Titan AI™ · Extended evidence 41 / 68



S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Evidence flow / 3

Competency follow-up distribution: p. 35. This page separates started, completed and declared review

status.

Session completion and review status · 9.4

completed as-is 37

completed · QC-selected 3

timed out 2

Status and declared QC sample, not inferred evidence grades.

0 10 20 30 42

Session count (0–42 starters)

Synthetic session log: 42 started = 40 completed + 2 timed out; 40 completed = 37 as-is + 3 declared QC review. The chart displays

statuses across starters and completers, not a 40-person-only denominator or inferred grade.

Review scope and denominators

Started sessions

42

Includes completed and timed-out sessions

Completed sessions

40

Scope for individual and cohort descriptive values

Declared QC review

3

Included among completers, not additional people

Timed-out sessions

2

Outside the 40 completed-person statistics

These are synthetic session-log states, not evidence grades or real applicant status.

Reading guide: the table separates started (42), completed (40), declared QC review (3) and timed-out (2)

sessions; QC completers remain among the 40.
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Evidence flow / 4

Scenarios answered × stop reason · 40 completed

0

5

10

15

2

8 scenarios

5

9 scenarios

14

10 scenarios

13

11 scenarios

6

12 scenarios

Vertical: number of completed people. Teal = stopped with the SE target met; brown = stopped at the 12-

scenario maximum. Stacked bars start at zero; denominator = 40 completers. The 2 timed-out sessions have

no recorded length and are not shown.

40 completed people: 36 stopped with the SE target met, 4 reached the 12-scenario maximum. Colors describe stop reasons, not evidence

grades.

Scenarios answered and stop reason

Scenarios answered SE target met 12-scenario maximum People Share

8 2 0 2 5%

9 5 0 5 12%

10 14 0 14 35%

11 13 0 13 32%

12 2 4 6 15%

These are engine stop reasons (the engine SE target and 12-scenario cap), not evidence grades. They describe

why the adaptive sequence ended, not how well a person did.

Reading guide: each bar is one number of scenarios answered (8 to 12), stacked by stop reason; the table repeats

the same counts.
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A N S W E R  C O N S I S T E N C Y OBSERVED DESCRIPTIVE

1FPQMF�XJUI�TJNJMBS�TDPSFT�DBO�EJèFS�JO�IPX�FWFO�UIFJS

QSPéMF�JT��3FBE�VOFWFO�QSPéMFT�CZ�DPNQFUFODZ�

23.93

.FEJBO�TQSFBE

highest − lowest competency score

9

4QSFBE�z�16�7

of 40

10

4QSFBE�{�30

check by competency in the interview

41.29

-BSHFTU�TQSFBE

one completer

Per-person range strip · sorted by spread

0

25

50

75

100

← even (small spread) uneven (large spread) →

0OF�DPMVNO���POF�DPNQMFUFS�	8f12�TDFOBSJPT�FBDI
�DIPTFO�BEBQUJWFMZ
��-JOF���MPXFTU�UP�IJHIFTU�DPNQFUFODZ�TDPSF�BNPOH�DPNQFUFODJFT�XJUI�2��PCTFSWBUJPOT��EPUT���UIF�éWF

DPNQFUFODZ�TDPSFT�	IPMMPX���1�PCTFSWBUJPO
�SFGFSFODF�POMZ
�� Customer problem solving Stakeholder communication Prioritizing under pressure

Data-informed judgment Ownership & follow-through �/P�DPNQPTJUF�c�PSEFSFE�CZ�TQSFBE
�OPU�B�SBOL�
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T I TA N  A I ™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Answer consistency / 1

4ZOUIFUJD�UFNQMBUF�SFTQPOTFT��OPU�SFBM�DBOEJEBUF�EBUB�PS�DBMJCSBUFE�5JUBO�"*™�PVUQVU�

5IFTF�BSF�EFTDSJQUJWF�TZOUIFUJD�BOTXFS�NFUSJDT
�OPU�DBMJCSBUFE�DPNQFUFODZ�JOUFSWBMT�PS�FWJEFODF�HSBEFT��&BDI�DPNQMFUFE�QFSTPO

BOTXFSFE�8�UP�12�PG�UIF�14�TDFOBSJPT
�DIPTFO�BEBQUJWFMZ�

Answer-rating SD by person

4BNQMF�4%�BDSPTT�FBDI�QFSTPOkT�8g12�TDFOBSJP�FúFDUJWFOFTT�SBUJOHT�	1g5
��*U�EFTDSJCFT�WBSJBUJPO
�OPU�VODFSUBJOUZ�PS�KPC�ûU�

#BS�XJEUI��TBNQMF�4%�GSPN�0�UP�1�4�SBUJOH�QPJOUT
�JEFOUJDBM�JO�CPUI�DPMVNOT��5IF�1�00�TQMJU�CFMPX�JT�BO�JMMVTUSBUJWF�EFTDSJQUJWF�DVU
�OPU�B

WBMJEBUFE�UISFTIPME�PS�BO�BVUPNBUJD�SFWJFX�USJHHFS�

0 0.35 0.7 1.05 1.4 0 0.35 0.7 1.05 1.4

$�0001�4% 1.17 $�0002�4% 0.83

$�0003�4% 1.08 $�0004�4% 0.92

$�0005�4% 0.92 $�0006�4% 0.52

$�0007�4% 0.82 $�0008�4% 0.74

$�0009�4% 0.95 $�0010�4% 1.04

$�0011�4% 0.98 $�0012�4% 0.71

$�0013�4% 0.67 $�0014�4% 1.03

$�0015�4% 1.12 $�0016�4% 1.08

$�0017�4% 0.71 $�0018�4% 1.03

$�0019�4% 0.98 $�0020�4% 0.97

$�0021�4% 0.85 $�0022�4% 0.74

$�0023�4% 1.27 $�0024�4% 1.12

$�0025�4% 0.71 $�0026�4% 0.74

$�0027�4% 0.74 $�0028�4% 0.74

$�0029�4% 0.92 $�0030�4% 1.03

$�0031�4% 0.45 $�0032�4% 0.79

$�0033�4% 0.97 $�0034�4% 0.52

$�0035�4% 0.90 $�0036�4% 0.82

$�0037�4% 0.53 $�0038�4% 0.35

$�0039�4% 1.04 $�0040�4% 0.60

Descriptive readout · synthetic adaptive 40‐person sample

.FEJBO�QFSTPO‐MFWFM�TBNQMF�4%�PG�8g12�BOTXFS�SBUJOHT��0�88�PO�UIF�1g5�JOQVU�TDBMF�

6OEFS�1�00�4%��29�40��BU�PS�BCPWF��11�40��5IJT�JT�B�EFTDSJQUJWF�TQMJU
�OPU�B�SFMJBCJMJUZ�HSBEF�

.FEJBO�PG�FBDI�QFSTPOkT�NFBO�XJUIJO‐TDFOBSJP�USBJU�SBOHFT��1�00�SBUJOH�QPJOUT�

/FJUIFS�BOTXFS�WBSJBUJPO�OPS�USBJU�SBOHF�QSFEJDUT�KPC�ûU�PS�TVQQPSUT�BO�BVUPNBUJD�SFWJFX�SVMF�
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Answer consistency / 2

4BNF�NFBO
�EJúFSFOU�TQSFBE��$�0004�BOE�$�0032�CPUI�BWFSBHF�2�80�5��UIFJS�TBNQMF�4%T�BSF�0�92�BOE�0�79�	PWFS�10�BOE�10�BOTXFST
��5IBU�JT�WBSJBUJPO

BDSPTT�BOTXFST
�OPU�FWJEFODF�UIBU�FJUIFS�QFSTPO�JT�NPSF�SFMJBCMF�

Mean rating × answer-rating SD · 40 people, 32 distinct points

0.00

0.35

0.70

1.05

1.40

1

2

2

2

1

1

1

1

1

1

1

1

1

2

1

1

1

2

1

1

1

2

1

2

1

1

2

1

1

1

1

1

1.25 1.75 2.25 2.75 3.25 3.75 4.25 4.75

Sample SD across 8–12 answers (1–5) Mean answer rating (1–5)

Each circle is one distinct mean/SD coordinate; its numeral is the number of people sharing it. Coincident points are counted, not

silently hidden. Synthetic descriptive chart, not a hiring decision.

Per-person answer-rating range, middle half, mean and median

40 completed people, ordered by answer-rating SD

1

5

Vertical: generated answer rating 1–5. Horizontal: columns 1–40 by ascending sample SD then source ID, not quality ranks. Thin teal

min–max; thick teal p25–p75; hollow navy mean; orange median.

1: C-0038 2: C-0031 3: C-0034 4: C-0006 5: C-0037 6: C-0040 7: C-0013 8: C-0025

9: C-0012 10: C-0017 11: C-0008 12: C-0022 13: C-0026 14: C-0027 15: C-0028 16: C-0032

17: C-0007 18: C-0036 19: C-0002 20: C-0021 21: C-0035 22: C-0004 23: C-0005 24: C-0029

25: C-0009 26: C-0020 27: C-0033 28: C-0011 29: C-0019 30: C-0018 31: C-0014 32: C-0030

33: C-0010 34: C-0039 35: C-0016 36: C-0003 37: C-0024 38: C-0015 39: C-0001 40: C-0023

Lower answer-rating SD Higher answer-rating SD

One column per person, in ascending sample SD then source ID (column numbers are not quality ranks). Thin teal line: min–max of that

person’s 8–12 generated answer ratings. Thick teal bar: p25–p75 with linear interpolation. Hollow navy circle: mean; small orange dot:

median. All use rating 1–5, not competency intervals, evidence grades or workplace reliability.
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T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Cohort comparison evidence / 8 of 9

Additional descriptive views from the same synthetic 40-person adaptive cohort. Not a validated hiring norm or issued assessment.

40 32 1.27

Matched person mean versus response variation

0

0.35

0.7

1.05

1.4

1 2 3 4 5

Mean SD n

1.83 1.03 2

1.90 0.74 2

2.00 0.71 2

2.80 0.92 2

3.10 0.74 2

3.36 1.12 2

3.40 0.97 2

3.70 0.82 2

&BDI�QPJOU�JT�POF�DPNQMFUFE�QFSTPO�GSPN�UIF�TBNF�8g12�TDFOBSJP�BOTXFST
�OPU�TFQBSBUFMZ�SFDPOTUSVDUFE�NBSHJOBMT�

4PVSDF��HFOFSBUFE�TDPSFT�BOE�TQSFBE
�40�QFPQMF

Gray marks are source people, not group classes. The right ledger lists the 8 positions shared by 2 people; the other 24 positions are

single people, totaling 40. Same-position points overlap. No jitter or invented coordinates. SD describes 8–12-answer variation, not

measurement uncertainty or reliability.

Seven-point interpretation scorecard

Completed people

40

Comparable lenses

4 / 5

Data-informed observation per person

1

Observed scenarios per completer

8–12

Issued evidence grades

Not assigned

External percentile / hiring verdict

Unavailable

Relative source

Synthetic adaptive 40-person

set

%FTDSJQUJWF�TBNQMF�POMZ��/POF�PG�UIFTF�ûFMET�JT�B�IJSJOH�EFDJTJPO�PS�MJWF�QSPEVDU�PVUQVU�

PEOPLE IN LEDGER DISTINCT MEAN–SD

POSITIONS

HIGHEST SD · N=1
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Evidence-based · not a verdict

A L L  C A N D I D A T E S DESCRIPTIVE SMALL SAMPLE

40�DPNQMFUFST�BDSPTT�éWF�DPNQFUFODJFT��0SEFS�BOE�MBCFMT

DBSSZ�OP�SBOLJOH�

Parallel coordinates · all 40 completers

0

25

50

75

100

Customer Stakeholder Prioritizing Data judgment Ownership

Thin grey = one person · thick dark = cohort median.

Score grid · all 40 completers

C-0001 66.7 83.3 43.8 50 75

C-0002 50 50 50 50 50

C-0003 58.3 50 50 50 58.3

C-0004 58.3 58.3 50 50 66.7

C-0005 58.3 50 68.8 75 75

C-0006 75 75 75 75 75

C-0007 75 58.3 75 75 75

C-0008 50 41.7 50 50 50

C-0009 50 50 50 50 58.3

C-0010 50 50 50 50 58.3

C-0011 58.3 50 50 75 66.7

C-0012 66.7 50 68.8 75 75

C-0013 75 66.7 75 75 75

C-0014 75 66.7 75 75 75

C-0015 50 50 50 50 50

C-0016 50 50 56.2 50 50

C-0017 58.3 58.3 50 50 58.3

C-0018 50 50 50 75 75

C-0019 58.3 50 75 75 66.7

C-0020 75 75 62.5 75 75

C-0021 75 75 68.8 75 75

C-0022 41.7 50 50 50 50

C-0023 50 50 50 50 50

C-0024 58.3 50 50 50 66.7

C-0025 58.3 50 50 75 75

C-0026 66.7 66.7 75 75 75

C-0027 75 75 62.5 75 75

C-0028 75 66.7 75 75 75

C-0029 50 41.7 50 50 58.3

C-0030 50 50 50 50 58.3

C-0031 58.3 50 50 50 66.7

C-0032 50 50 50 75 75

C-0033 58.3 50 68.8 75 66.7

C-0034 58.3 75 75 75 75

C-0035 75 75 75 75 75

C-0036 50 50 50 50 50

C-0037 50 50 50 50 50

C-0038 58.3 58.3 56.2 75 66.7

C-0039 58.3 58.3 50 75 75

C-0040 58.3 50 68.8 75 58.3

Cust. Stake. Prior. Data Own. Cust. Stake. Prior. Data Own.

Rows follow candidate ID, not score. Colour depth = score (0–100).
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Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Candidate matrix / 1 of 2

Forty-person matrix · rows 1–20

Customer Stakeholder Priority Data* Ownership

C-0001

58.3 43.4 63.3 40.0 25.2

C-0002

67.3 56.2 84.4 64.2 76.1

C-0003

37.2 57.2 61.9 64.2 45.6

C-0004

58.3 56.2 25.9 40.0 50.6

C-0005

57.6 48.5 34.4 51.7 43.3

C-0006

25.3 15.9 16.3 40.0 25.8

C-0007

58.3 56.7 74.0 51.7 67.3

C-0008

32.9 41.0 20.4 51.7 25.2

C-0009

50.0 52.1 64.8 64.2 48.5

C-0010

32.6 36.1 25.9 64.2 59.5

C-0011

67.3 45.4 58.5 64.2 44.6

C-0012

24.6 36.1 50.2 28.0 33.7

C-0013

75.4 84.6 65.9 76.8 67.6

C-0014

45.1 29.6 17.3 28.0 26.5

C-0015

34.5 62.5 65.5 40.0 65.9

C-0016

35.8 23.5 43.5 28.0 52.7

C-0017

32.9 32.2 25.9 51.7 35.4

C-0018

49.8 55.8 64.7 76.8 41.7

C-0019

31.6 58.4 38.8 51.7 26.1

C-0020

67.3 57.2 49.3 40.0 67.3

Source ID order · no Ward clustering · data judgment* is one observation/person

0–<45 45–<60 60–<75 75–100 Data*: reference only

Shade bands are display bins on descriptive 0–100 scores, not calibrated performance

levels. Gray dashed cells (all of Data*, and any cell with only 1 observation) are

reference-only and neutral. Printed values are retained for every cell.

Five descriptive 0–100 summaries, 20 source-ID rows on this sheet. Two sheets contain all 40 people and 200 cells.

Assigned groups are not discovered clusters; reference-only cells (1 observation) are neutral.
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Candidate matrix / 2 of 2

Forty-person matrix · rows 21–40

Customer Stakeholder Priority Data* Ownership

C-0021

41.2 24.4 51.2 51.7 50.6

C-0022

50.4 52.1 42.6 51.7 67.3

C-0023

56.5 67.2 25.9 64.2 26.0

C-0024

44.1 55.8 56.1 51.7 76.1

C-0025

50.0 42.2 51.2 40.0 43.3

C-0026

13.6 32.2 43.5 28.0 36.8

C-0027

50.0 52.1 42.7 64.2 58.0

C-0028

32.9 50.2 34.0 40.0 25.5

C-0029

44.1 23.5 43.8 40.0 48.7

C-0030

46.7 15.9 36.3 28.0 26.5

C-0031

81.6 84.6 84.4 64.2 89.5

C-0032

41.2 49.5 58.5 40.0 43.3

C-0033

58.3 70.0 49.3 64.2 43.3

C-0034

58.8 50.4 61.7 51.7 58.0

C-0035

82.6 52.1 58.5 64.2 58.0

C-0036

58.8 63.6 65.5 76.8 48.7

C-0037

58.3 50.1 58.5 51.7 67.3

C-0038

67.3 60.0 61.7 64.2 67.3

C-0039

75.6 44.4 73.4 64.2 52.8

C-0040

32.9 32.2 35.3 28.0 50.6

Source ID order · no Ward clustering · data judgment* is one observation/person

0–<45 45–<60 60–<75 75–100 Data*: reference only

Shade bands are display bins on descriptive 0–100 scores, not calibrated performance

levels. Gray dashed cells (all of Data*, and any cell with only 1 observation) are reference-

only and neutral. Printed values are retained for every cell.

Five descriptive 0–100 summaries, 20 source-ID rows on this sheet. Two sheets contain all 40 people and 200 cells. Assigned

groups are not discovered clusters; reference-only cells (1 observation) are neutral.
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Individual score paths

40 person-level paths · score shapes, not clusters

C-0001–C-0010

1 Customer 2 Stakeholder 3 Priority 4 Data* 5 Ownership

C-0011–C-0020

1 Customer 2 Stakeholder 3 Priority 4 Data* 5 Ownership

C-0021–C-0030

1 Customer 2 Stakeholder 3 Priority 4 Data* 5 Ownership

C-0031–C-0040

1 Customer 2 Stakeholder 3 Priority 4 Data* 5 Ownership

0

25

50

75

0

25

50

75

0

25

50

75

0

25

50

75

7FSUJDBM�TDPSF�TDBMF��UIF�GVMM�EFTDSJQUJWF�0g100�SBOHF
�FRVBM�JO�BMM�GPVS�QBOFMT��-JOFT�BSF

OPU�[FSP�CBTFE�CBST��%BTIFE�TFHNFOUT�UPVDI�%BUB�
�UIF�POF�JUFN�SFGFSFODF�BYJT��"

DPOOFDUFE�QBUI�JT�B�WJTVBM�HVJEF
�OPU�B�DBMJCSBUFE�DPNQFUFODZ�QSPûMF�

7FSUJDBM�BYJT�0g100��"YFT�1g5��DVTUPNFS���TUBLFIPMEFS���QSJPSJUZ���EBUB����PXOFSTIJQ��&BDI�UIJO�QBUI�JT�POF�DPNQMFUFE

SFTQPOEFOU�PO�ûWF�EFTDSJQUJWF�0g100�TVNNBSJFT
�JO�TPVSDF�*%�CBUDIFT�UP�SFEVDF�PWFSMBQ��"TTJHOFE�HSPVQT�BSF�OPU

DMVTUFSJOH�SFTVMUT��%BUB�JOGPSNFE�KVEHNFOU��JT�SFGFSFODF�POMZ��EBTIFE�TFHNFOUT�UPVDI�JU�
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Forty linked descriptive profiles

"MM�ûWF�TDPSF�DPMVNOT�BSF�EFTDSJQUJWF�0g100�HFOFSBUFE�BOTXFS�TVNNBSJFT
�OPU�WBMJEBUFE�SBOLJOH��(SBZ�DFMMT

BSF�SFGFSFODF�POMZ�	%BUB�JOGPSNFE�KVEHNFOU
�BOE�BOZ�DFMM�XJUI�1�PCTFSWBUJPO
��&BDI�SPX�JT�MJOLFE�UP�UIF

TZOUIFUJD�DPIPSU�DBOEJEBUF�*%��UIF�JOEJWJEVBM�SFQPSUkT�$�2291�JT�B�TFQBSBUF�SVO�BOE�OPU�POF�PG�UIF�40�

ID Customer Stakeholder Priority Data ref* Ownership

$�0001 58�3 43�4 63�3 40�0 25�2

$�0002 67�3 56�2 84�4 64�2 76�1

$�0003 37�2 57�2 61�9 64�2 45�6

$�0004 58�3 56�2 25�9 40�0 50�6

$�0005 57�6 48�5 34�4 51�7 43�3

$�0006 25�3 15�9 16�3 40�0 25�8

$�0007 58�3 56�7 74�0 51�7 67�3

$�0008 32�9 41�0 20�4 51�7 25�2

$�0009 50�0 52�1 64�8 64�2 48�5

$�0010 32�6 36�1 25�9 64�2 59�5

$�0011 67�3 45�4 58�5 64�2 44�6

$�0012 24�6 36�1 50�2 28�0 33�7

$�0013 75�4 84�6 65�9 76�8 67�6

$�0014 45�1 29�6 17�3 28�0 26�5

$�0015 34�5 62�5 65�5 40�0 65�9

$�0016 35�8 23�5 43�5 28�0 52�7

$�0017 32�9 32�2 25�9 51�7 35�4

$�0018 49�8 55�8 64�7 76�8 41�7

$�0019 31�6 58�4 38�8 51�7 26�1

$�0020 67�3 57�2 49�3 40�0 67�3

$PMVNOT�BSF�HFOFSBUFE�BOTXFS�TDPSFT�PO�UIF�TBNF�0g100�EFTDSJQUJWF�TDBMF��$VTUPNFS�QSPCMFN�TPMWJOH


4UBLFIPMEFS�DPNNVOJDBUJPO
�1SJPSJUJ[JOH�VOEFS�QSFTTVSF
�%BUB�JOGPSNFE�KVEHNFOU�
�0XOFSTIJQ���GPMMPX�

UISPVHI��(SBZ�DFMMT�BSF�SFGFSFODF�POMZ�	1�PCTFSWBUJPO

�SFUBJOFE�GPS�USBDFBCJMJUZ�POMZ
�OPU�B�DPNQBSJTPO�PS

SBOLJOH�
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Linked profiles / 21–40

ID Customer Stakeholder Priority Data ref* Ownership

C-0021 41.2 24.4 51.2 51.7 50.6

C-0022 50.4 52.1 42.6 51.7 67.3

C-0023 56.5 67.2 25.9 64.2 26.0

C-0024 44.1 55.8 56.1 51.7 76.1

C-0025 50.0 42.2 51.2 40.0 43.3

C-0026 13.6 32.2 43.5 28.0 36.8

C-0027 50.0 52.1 42.7 64.2 58.0

C-0028 32.9 50.2 34.0 40.0 25.5

C-0029 44.1 23.5 43.8 40.0 48.7

C-0030 46.7 15.9 36.3 28.0 26.5

C-0031 81.6 84.6 84.4 64.2 89.5

C-0032 41.2 49.5 58.5 40.0 43.3

C-0033 58.3 70.0 49.3 64.2 43.3

C-0034 58.8 50.4 61.7 51.7 58.0

C-0035 82.6 52.1 58.5 64.2 58.0

C-0036 58.8 63.6 65.5 76.8 48.7

C-0037 58.3 50.1 58.5 51.7 67.3

C-0038 67.3 60.0 61.7 64.2 67.3

C-0039 75.6 44.4 73.4 64.2 52.8

C-0040 32.9 32.2 35.3 28.0 50.6

Columns are generated-answer scores on the same 0–100 descriptive scale: Customer problem

solving, Stakeholder communication, Prioritizing under pressure, Data-informed judgment*,

Ownership & follow-through. Gray cells are reference-only (1 observation), retained for traceability

only, not a comparison or ranking.
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H O W  C O M P E T E N C I E S  R E L A T E  ·  N E T W O R K ASSOCIATION · NOT CAUSAL SMALL SAMPLE

Among the six pairs not involving Data-informed

judgment, correlations range r 0.49–0.63. With n=40, don't

read much into the order.

Competency network

Customer

Stakeholder

0.360.36

0.450.45

0.490.49

0.530.53

0.530.53

0.560.560.560.56

0.580.58

0.630.63 0.650.65

PrioritizingData judgment*

Ownership

-JOF�XJEUI���DPSSFMBUJPO�S�	40�DPNQMFUFST
��%BTIFE���SFGFSFODF�POMZ�	QBJST�XJUI

%BUB�JOGPSNFE�KVEHNFOU
��"TTPDJBUJPO
�OPU�DBVTF�

Correlation matrix

Customer

Cust.

— 0.58 0.56 0.56* 0.53

Stakeholder

Stake.

0.58 — 0.53 0.65* 0.49

Prioritizing

Prior.

0.56 0.53 — 0.45* 0.63

Data judgment*

Data*

0.56* 0.65* 0.45* — 0.36*

Ownership

Own.

0.53 0.49 0.63 0.36* —

* pair includes Data-informed judgment (one observation): reference only

Strongest pair · scatter

0

0

25

25

50

50

75

75

100

100

r = 0.63 (Prioritizing × Ownership)

All pairs · r

Stakeholder × Data judgment* 0.65*

Prioritizing × Ownership 0.63

Customer × Stakeholder 0.58

Customer × Data judgment* 0.56*

Customer × Prioritizing 0.56

Stakeholder × Prioritizing 0.53

Customer × Ownership 0.53

Stakeholder × Ownership 0.49

Prioritizing × Data judgment* 0.45*

Data judgment* × Ownership 0.36*

Dumbbell · C-2291 (separate run) vs cohort median

0 25 50 75 100

Customer problem solving

Stakeholder communication

Prioritizing under pressure

Data-informed judgment

Ownership & follow-through

median 50.0 · C-2291 58.3

median 50.3 · C-2291 68.6

median 50.7 · C-2291 42.7

median 51.7 · C-2291 51.7

median 48.7 · C-2291 67.3

1BMF�CBS���DPIPSU�NJEEMF�50���IPMMPX�EPU���DPIPSU�NFEJBO��éMMFE�EPU���$�2291
�B�TFQBSBUF�BEBQUJWF�SVO�UIBU�JT�OPU�POF�PG�UIF�40��4IPXO�IFSF�POMZ�GPS�PSJFOUBUJPO��B�MJWF�DPIPSU

SFQPSU�EPFT�OPU�TJOHMF�BOZPOF�PVU�
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Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Competency relationships / 1

Synthetic template responses; not real candidate data or calibrated Titan output.

These are descriptive synthetic answer metrics, not calibrated competency intervals or evidence grades. Each completed person answered 8 to 12 of the

14 scenarios, chosen adaptively.

Source medians, separate from correlations

Customer problem solving median 50.00

Stakeholder communication median 50.30

Prioritizing under pressure median 50.73

Data-informed judgment median 51.69

Ownership & follow-through median 48.66

Competency correlation network

1

2

3

4

5

|r|=0 |r|=0.5 |r|=1

Width = 1 + 4|r|; gray dashed Data edges: reference only

1 Customer problem solving 2 Stakeholder communication

3 Prioritizing under pressure 4 Data-informed judgment

5 Ownership & follow-through

Pair Pearson r Pair Pearson r

1 / 2 0.582 2 / 4* 0.647

1 / 3 0.565 2 / 5 0.491

1 / 4* 0.565 3 / 4* 0.448

1 / 5 0.525 3 / 5 0.626

2 / 3 0.530 4 / 5* 0.359

* Includes one-item Data lens. Gray dashed edges are not comparison-eligible.

Among the four comparison-eligible lenses, the strongest descriptive pair is Prioritizing under pressure × Ownership &

follow-through (r=0.63). The thicker Data-informed judgment × Customer problem solving/Stakeholder edges include

a lens with mostly one item per person and are reference-only, not eligible comparisons or recommendations.

Synthetic adaptive source, n=40 completed people. Figure shows competency correlation network on its labeled scale;

descriptive, not a hiring decision.

Data-informed judgment has mostly one observation per person. Correlations using it are descriptive artifacts of this generation, not a usable relative-

comparison lens or hiring evidence.
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Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Strongest eligible relationship · r=0.63

Prioritizing under pressure × Ownership & follow-through: r=0.63 among four multi-observation lenses. Relationships with the mostly one-item

Data-informed judgment are reference-only.

Five-lens correlation matrix · row/column 4 is reference-only

1 2 3 4 5

1

1 0.58 0.56 0.56 0.53

2

0.58 1 0.53 0.65 0.49

3

0.56 0.53 1 0.45 0.63

4

0.56 0.65 0.45 1 0.36

5

0.53 0.49 0.63 0.36 1

r=0 r=0.25 r=0.5 r=0.75 r=1 Gray dashed: row/column 4, reference only

1 Customer problem solving 2 Stakeholder communication

3 Prioritizing under pressure 4 Data-informed judgment · reference only

5 Ownership & follow-through

Synthetic descriptive chart; verify the underlying data before use.

Rows and columns 1–5 follow the named legend above. These are generated-score associations only.

Strongest eligible pair · each dot is one person

0

0

25

25

50

50

75

75

100

100

Prioritizing under pressure (horizontal) vs Ownership & follow-through (vertical), descriptive 0–100 synthetic scores. Forty completed people, one dot each.

Pearson r=0.63. Scores come from 2–3 observations per person. This describes generated answers, not a validated hiring signal.
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Competency relationships / 3

Generated-score distributions · 40 people per competency

Customer problem solving

n=40 · median 50.00

0

20

40

1

2

9

7

13

4

2 2

Stakeholder communication

n=40 · median 50.30

0

20

40

2

4

5

7

16

4

2

Prioritizing under pressure

n=40 · median 50.73

0

20

40

2

5 5

7

8

9

2 2

Data-informed judgment

n=40 · median 51.69

0

20

40

6

9

10

12

3

Ownership & follow-through

n=40 · median 48.66

0

20

40

8

3

10

9

7

2

1

0–10 10–20 20–30 30–40 40–50 50–60 60–70 70–80 80–90 90–100

Count: people per bin · same 0–40 scale · zero bins have zero height

%FTDSJQUJWF�0g100�UFO�QPJOU�CJOT��FBDI�SPX�UPUBMT�40��5IF�POF�JUFN�EBUB�KVEHNFOU�MFOT�JT�SFGFSFODF�POMZ
�OPU�B�SBOLJOH��/BWZ�EBTIFE�MJOF�JT�UIF�FYBDU�NFEJBO�PG�UIF

VOCJOOFE�TPVSDF�TDPSFT
�OPU�UIF�NJEEMF�PG�B�IJTUPHSBN�CJO��%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�BOTXFS�QFSTPO�BOE�OP�DPNQBSJTPO�NFEJBO�NBSL��5IF�ûHVSF�JT�B

GSFRVFODZ�IJTUPHSBN
�OPU�B�TNPPUIFE�EFOTJUZ�PS�DBMJCSBUFE�JOUFSWBM�

Generated case vs cohort median · descriptive 0–100 scores

Customer problem solving

Stakeholder communication

Prioritizing under pressure

Data-informed judgment*

Ownership & follow-through

Orange: C-2291 (separate run, not one of the 40); navy: synthetic cohort median; 0–100 illustrative display

reference only

0 25 50 75 100

'PVS�DBOEJEBUF�WFSTVT�NFEJBO�DPOOFDUJPOT�VTF�UIF�GPVS�DPNQBSJTPO�FMJHJCMF�HFOFSBUFE�BOTXFS�MFOTFT����%BUB�JOGPSNFE�KVEHNFOU��DBOEJEBUF�50�100
�DPIPSU�NFEJBO

75�100
�POF�PCTFSWBUJPO�QFSTPO��5IFTF�WBMVFT�SFNBJO�EFTDSJQUJWF�JO�UIF�UBCMF
�CVU�OP�DPNQBSBUJWF�NBSL�JT�ESBXO��SFGFSFODF�POMZ
�OPU�B�IJSJOH�SBOL�

The data-informed judgment row has mostly one observation per person and is reference-only, not an eligible relative-comparison lens. Orange is

C-2291, a separate adaptive run that is not one of the 40; navy is the 40-person cohort median. These are illustrative scores, not calibrated job

performance.
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Evidence-based · not a verdict
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Cohort comparison evidence / 9 of 9

Additional descriptive views from the same synthetic 40-person adaptive cohort. Not a validated hiring norm or issued

assessment.

Paired, same-person competency associations

A B C D

A

1.00 0.58 0.56 0.53

B

0.58 1.00 0.53 0.49

C

0.56 0.53 1.00 0.63

D

0.53 0.49 0.63 1.00

|r| 0 |r| 0.25 |r| 0.5 |r| 0.75 |r| 1

Shade encodes absolute Pearson r, 0–1. Printed signed values give direction; all associations in this

synthetic matrix are positive. Diagonal 1.00 is self-correlation, not independent evidence.

A Customer problem solving; B Stakeholder communication; C Prioritizing under pressure; D

Ownership & follow-through. Pearson r across 40 matched rows; descriptive, not causal or a hiring

signal.

Source: generated 0-100 competency scores, all 40 people
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S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A  R E A L  C O H O R T

Evidence-based · not a verdict

I N T E R V I E W S  ·  O N B O A R D I N G  ·  M E A S U R E M E N T  N O T E

Interview on prioritizing under pressure and data-

informed judgment; start onboarding with risk

awareness.

Interview questions (from the campaign's shared gaps)

Prioritizing under pressure · median 51

�5FMM�NF�BCPVU�B�UJNF�XPSL�QJMFE�VQ��8IBU�EJE�ZPV�EFDJEF�UP�QVTI�CBDL


BOE�IPX�EJE�ZPV�UFMM�QFPQMF �

Signs of a strong answer

%FDJEFT�XIBU�UP�EFGFS�BOE

FYQMBJOT�XIZ

Signs to probe further

5BLFT�JU�BMM�PO
�PS�FOET

XJUI��*�XPSLFE�IBSE�

Follow-up

8IBU�XPVME�ZPV�DIBOHF�JG

JU�IBQQFOFE�BHBJO 

Data-informed judgment · median 52 (reference only)

�8IFO�EBUB�BOE�XIBU�QFPQMF�UPME�ZPV�EJTBHSFFE
�XIBU�EJE�ZPV�DIFDL

éSTU �

Signs of a strong answer

$IFDLT�TBNQMF
�UJNF

XJOEPX
�EFéOJUJPOT�éSTU

Signs to probe further

1JDLT�POF�TJEF�TUSBJHIU

BXBZ

Follow-up

8IBU�XPVME�ZPV�DIBOHF�JG

JU�IBQQFOFE�BHBJO 

Stakeholder communication · median 50

�5FMM�NF�BCPVU�EFMJWFSJOH�CBE�OFXT�UP�TPNFPOF�TFOJPS��

Signs of a strong answer

*NQBDU
�PQUJPOT�BOE�UIF

BTL
�CSJFêZ

Signs to probe further

-POH�CBDLHSPVOE
�OP�BTL

Follow-up

8IBU�XPVME�ZPV�DIBOHF�JG

JU�IBQQFOFE�BHBJO 

Risk awareness · across competencies

�8IBU�XBT�NPTU�MJLFMZ�UP�HP�XSPOH�XJUI�UIBU�QMBO
�BOE�XIBU�XBT�ZPVS

GBMMCBDL �

Signs of a strong answer

"�TQFDJéD�SJTL�BOE�XIFO

UP�DIFDL�JU

Signs to probe further

�*�FYQFDUFE�JU�UP�HP�éOF�

When to use

"EE�BGUFS�BOZ�BOTXFS

90-day onboarding suggestions

Days 1–30�c�BEE�POF�MJOF�PO��XIBU�DPVME�HP�XSPOH��UP�FWFSZ

QMBO�	SJTL�BXBSFOFTT


Days 31–60�c�JO�IFBWZ�XFFLT
�EFDJEF�XIBU�UP�EFGFS�UPHFUIFS

XJUI�UIF�NBOBHFS�	QSJPSJUJ[JOH�VOEFS�QSFTTVSF


Days 61–90�c�SFWJFX�POF�DBTF�XIFSF�UIF�EBTICPBSE�BOE�éFME

OPUFT�EJTBHSFF�	EBUB�JOGPSNFE�KVEHNFOU


Measurement note

m�$BOEJEBUFT�BOTXFS�JO�UIFJS�PXO�XPSET
�BOE�UIF�FOHJOF�BTLT

GPMMPX�VQT�CBTFE�PO�UIF�BOTXFS�

m�&BDI�BOTXFS�JT�TDPSFE�PO�GPVS�USBJUT�	1f5
��FWJEFODF


DPNNVOJDBUJPO
�SJTL�BXBSFOFTT
�FYFDVUJPO��8IFO�GSFF�UFYU�JTO�U

FOPVHI
�B�NVMUJQMF�DIPJDF�BODIPS�DPOéSNT�JU�

m�&BDI�DPNQFUFODZ�HFUT�JUT�PXO�EFTDSJQUJWF�0f100�TDPSF
�XJUI�OP

JOUFSWBM��UIFZ�BSF�OFWFS�BEEFE�VQ�

m�5IF�FWJEFODF�CBTF�JT�TIPXO�BT�PCTFSWBUJPO�DPVOUT�BOE�UIF�éOBM

4&��UIFSF�JT�OP�FWJEFODF�HSBEF�

m�&WFSZ�OVNCFS�JO�UIJT�TBNQMF�JT�TZOUIFUJD�

Evidence trail

$BNQBJHO 4BNQMF�c�$4.

*OWJUFE���DPNQMFUFE 42���40

4DPSFE�BOTXFST 416

4DFOBSJP�CBOL 14�c�5�DPNQFUFODJFT

4UPQ�SVMF 4&�0�30�PS�12�JUFNT

7FSTJPO TZOUIFUJD�BEBQUJWF�W350

Scenario bank check before the next campaign

Competency Scenarios in bank Avg. obs. per person Median Hardest scenario mean

■�$VTUPNFS�QSPCMFN�TPMWJOH 3 2�4 50�00 2�85

■�4UBLFIPMEFS�DPNNVOJDBUJPO 3 2�8 50�30 2�88

■�1SJPSJUJ[JOH�VOEFS�QSFTTVSF 4 2�0 50�73 2�89

■�%BUB�JOGPSNFE�KVEHNFOU 1 1 51�69 2�89

■�0XOFSTIJQ���GPMMPX�UISPVHI 3 2�3 48�66 2�83

Data-informed judgment has a single scenario, so its score stays reference-only. Competencies with 3 scenarios may repeat situations on a retake. We suggest at least 4 per

competency. † Hardest scenario mean uses scenarios with at least 30 answers.

Measurement settings

5BSHFU�TDFOBSJPT 14

.JO��PCTFSWBUJPOT�GPS�B�TDPSF 2

5BSHFU�4& 0.30

4DFOBSJP�CBOL 14 · 5 competencies

4DPSF�TDBMF 0–100 · descriptive

Before the next campaign

c�3FWJFX�UIF�XPSEJOH�PG�UIF�MPXFTU�SBUFE�TDFOBSJP
��)BOEPWFS�GSPN�B�EFQBSUJOH

DPMMFBHVF��	2�83�PG�5


c�$PNQFUFODZ�XJUI�B�TJOHMF�TDFOBSJP�	SFGFSFODF�POMZ
��EBUB�JOGPSNFE�KVEHNFOU

c�2�UJNFE�PVU��DIFDL�UIF�UJNF�MJNJU�OPUJDF
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Evidence-based · not a verdict
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Interview, onboarding and measurement / 1

Synthetic template responses; not real candidate data or calibrated Titan output.

These are descriptive synthetic answer metrics, not calibrated competency intervals or evidence grades. Each completed

person answered 8 to 12 of the 14 scenarios, chosen adaptively.

.FEJBO�TPVSDF�UBCMF��Q��55��5IF�RVFTUJPOT�BOE�XPSL�DIFDLT�CFMPX�BSF�TFQBSBUF�ESBGUT
�OPU�TFMFDUJPO

PS�TUBýOH�EFDJTJPOT�CBTFE�PO�HFOFSBUFE�TDPSFT�

Question bank and measurement conditions

6TF�UIFTF�BT�QSPNQUT�GPS�B�TFQBSBUF�TUSVDUVSFE�JOUFSWJFX
�OPU�BT�B�IJSJOH�SFDPNNFOEBUJPO��&BDI

DPNQMFUFE�TZOUIFUJD�SFDPSE�IBT�8�UP�12�TDFOBSJP�BOTXFST��%BUB�JOGPSNFE�KVEHNFOU�IBT�POF

PCTFSWBUJPO�QFS�QFSTPO
�TP�JUT�EFTDSJQUJWF�TDPSF�JT�OPU�BO�FMJHJCMF�SFMBUJWF�MFOT�

1SJPSJUZ�USBEF�Pú

"TL�BCPVU�B�SFBM�EFBEMJOF�EFDJTJPO��UIF�HFOFSBUFE�QSJPSJUJ[BUJPO�NFEJBO�JT

50�7�100�GSPN�BCPVU�2�JUFNT�QFS�QFSTPO�

%BUB�WFSTVT�ûFME

"TL�GPS�B�SFBM�FYBNQMF�BOE�JOEFQFOEFOU�FWJEFODF��POF�TZOUIFUJD�JUFN�QFS

QFSTPO�JT�UPP�UIJO�GPS�B�DPNQBSJTPO�

#BOL�DIFDL

7FSTJPO�UIF�TDFOBSJP�CBOL
�JUFN�DPVOUT
�TDPSJOH�SVMF
�UFOBOU�TDPQF�BOE

IVNBO�SBUFE�DBMJCSBUJPO�CFGPSF�VTF�XJUI�SFBM�BQQMJDBOUT�

Interview questions · source-limited prompts

$VTUPNFS�QSPCMFN�TPMWJOH

"CPVU�2�4�JUFNT�QFSTPO
�NFEJBO�50�0�100��"TL�IPX�UIF�QFSTPO�XPVME

SFTUPSF�DVTUPNFS�USVTU�BGUFS�B�GBJMVSF��TFFL�PXOFSTIJQ
�UJNJOH�BOE

FWJEFODF�

4UBLFIPMEFS�DPNNVOJDBUJPO

"CPVU�2�8�JUFNT�QFSTPO
�NFEJBO�50�3�100��"TL�GPS�B�SFBM�FYBNQMF�PG

EFMJWFSJOH�B�EJýDVMU�VQEBUF��DIFDL�BVEJFODF
�PQUJPOT�BOE�B�DMFBS�BTL�

1SJPSJUJ[JOH�VOEFS�QSFTTVSF

"CPVU�2�0�JUFNT�QFSTPO
�NFEJBO�50�7�100��"TL�XIBU�XBT�EFGFSSFE�XIFO

EFBEMJOFT�DPMMJEFE
�XIZ
�BOE�XIBU�DIBOHFE�

%BUB�JOGPSNFE�KVEHNFOU

1�JUFN�QFSTPO
�NFEJBO�51�7�100��5IJT�JT�SFGFSFODF�POMZ��VTF�JOEFQFOEFOU

KPC�SFMBUFE�FWJEFODF
�OPU�B�SFMBUJWF�DPNQBSJTPO�

3JTL�BXBSFOFTT�	BOTXFS�

RVBMJUZ�JOQVU


"TL�BCPVU�B�DPODSFUF�SJTL�BOE�GBMMCBDL��5IJT�JT�B�HFOFSBUFE�BOTXFS�RVBMJUZ

JOQVU
�OPU�B�WBMJEBUFE�QFSTPO�USBJU�

AI Psychometrics Inc. · Titan AI™ · Extended evidence 60 / 68



S A M P L E  ·  S Y N T H E T I C  D AT A  ·  N O T  A N  I S S U E D  A S S E S S M E N T

Evidence-based · not a verdict

T I TA N  A I™  ·  CO H O R T E N  ·  S Y N T H E T I C- A D A P T I V E - V350

Interview, onboarding and measurement / 2

416 682 36

4ZOUIFUJD
�EFTDSJQUJWF�POMZ��%P�OPU�VTF�BT�B�IJSJOH�EFDJTJPO�

Optional onboarding exercises

Days 1–30

*G�UIF�SPMF�DBMMT�GPS�JU
�QSBDUJDF�B�XSJUUFO�DVTUPNFS�SJTL�DIFDL�BOE�NBOBHFS�SFWJFX��5IJT�JT�B

QPTTJCMF�EFWFMPQNFOU�FYFSDJTF
�OPU�B�ûOEJOH�UIBU�UIFTF�BQQMJDBOUT�OFFE�USBJOJOH�

Days 31–60

6TF�B�QSJPSJUZ�USBEFPú�ESJMM�GPS�UIF�SPMF
�XJUI�B�NBOBHFS�EFDJEJOH�XIBU�DBO�CF�EFGFSSFE�

Days 61–90

3FWJFX�POF�SFBM�DBTF�XIFSF�BO�PQFSBUJPOBM�EBTICPBSE�BOE�ûFME�OPUFT�EJTBHSFF�

EPDVNFOU�XIBU�FWJEFODF�TFUUMFT�JU�

Evidence trail · adaptive synthetic protocol

Source

TZOUIFUJD�BEBQUJWF�W350�TFFEFE�SVO��OPU�B�SFBM�BQQMJDBOU�DPIPSU

Starts/completions

42���40
�QMVT�2�UJNFE�PVU�BGUFS�3�BOE�4�TDFOBSJPT

Completed answers

416�BOTXFST���40�QFPQMF�d�8�UP�12�TDFOBSJPT�	BEBQUJWF


Probe follow-ups (0–3 per

answer)

682

Stop reasons

36�SFBDIFE�4&�0�30��4�SFBDIFE�UIF�12�JUFN�NBYJNVN

Review sample

3�PG�40�DPNQMFUJPOT�BSF�EFDMBSFE�2$�TBNQMFT
�OPU�FWJEFODF�HSBEFT

Stop rule

NFEJBO�ûOBM�UIFUB�4&�0�2925��36�PG�40�NFU�UIF�0�30�UBSHFU
�4�TUPQQFE�BU�UIF�12�JUFN

NBYJNVN

Version

TZOUIFUJD�BEBQUJWF�W350��TFQBSBUF�GSPN�UIF�W349�ûYFE�TBNQMF�SFQPSUT

Scenario-bank coverage

Customer problem solving

3�TDFOBSJPT�JO�CBOL�c�BCPVU�2�4�JUFNT�QFSTPO�c�40�DPNQMFUFST�c�NFEJBO�50�0�100�c

MPXFTU�TDFOBSJP�NFBO�2�85�5�	406


Stakeholder

communication

3�TDFOBSJPT�JO�CBOL�c�BCPVU�2�8�JUFNT�QFSTPO�c�40�DPNQMFUFST�c�NFEJBO�50�3�100�c

MPXFTU�TDFOBSJP�NFBO�2�88�5�	411


Prioritizing under pressure

4�TDFOBSJPT�JO�CBOL�c�BCPVU�2�0�JUFNT�QFSTPO�c�40�DPNQMFUFST�c�NFEJBO�50�7�100�c

MPXFTU�TDFOBSJP�NFBO�2�89�5�	408


Data-informed judgment

1�TDFOBSJPT�JO�CBOL�c�BCPVU�1�0�JUFNT�QFSTPO�c�40�DPNQMFUFST�c�NFEJBO�51�7�100�c

MPXFTU�TDFOBSJP�NFBO�2�89�5�	404


Ownership & follow-

through

3�TDFOBSJPT�JO�CBOL�c�BCPVU�2�3�JUFNT�QFSTPO�c�40�DPNQMFUFST�c�NFEJBO�48�7�100�c

MPXFTU�TDFOBSJP�NFBO�2�83�5�	409


COMPLETED ANSWERS PROBE FOLLOW-UPS STOPPED AT SE TARGET
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Interview, onboarding and measurement / 3

Synthetic, descriptive only. Do not use as a hiring decision.

Measurement settings and validity limits

Scenario protocol

"EBQUJWF��8�UP�12�PG�B�14�TDFOBSJP�CBOL�BDSPTT�ûWF�DPNQFUFODJFT�	3�3�4�1�3�JO�UIF

CBOL


Score interpretation

(FOFSBUFE�1g5�FúFDUJWFOFTT�BOE�GPVS�1g5�BOTXFS�RVBMJUZ�JOQVUT��EFTDSJQUJWF

DPNQFUFODZ�TVNNBSZ�0g100�JT�B�TFQBSBUF�TDBMF

Competency

intervals

*MMVTUSBUJWF�MPDBM�CBOET�POMZ��WBMJE�90��DPWFSBHF�SFRVJSFT�JOEFQFOEFOU�IVNBO�

SBUFE�DBMJCSBUJPO

Overall theta

precision

.FEJBO�ûOBM�UIFUB�4&�0�2925�BDSPTT�40�DPNQMFUFST��36�NFU�UIF�0�30�UBSHFU��OP

TFQBSBUF�DPNQFUFODZ�DPWFSBHF�DMBJN

Dialogue access

&NQMPZFS�SFQPSU�NBTLT�GSFF�UFYU�BOTXFST��SFTUSJDUFE�UFOBOU�CPVOE�BDDFTT�JT�B

TFQBSBUF�QFSNJTTJPOFE�XPSLüPX

Before another campaign

Scenario bank

$VSSFOU�CBOL�IBT�14�TDFOBSJPT��%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�QFSTPO��%P�OPU

DMBJN�JU�IBT�UISFF��$POTJEFS�OFX�WBMJEBUFE�JUFNT�CFGPSF�VTJOH�UIBU�MFOT

DPNQBSBUJWFMZ�

Lowest separation

3FWJFX�UIF�TDFOBSJP�XJUI�UIF�MPXFTU�DPSSFDUFE�JUFNgUPUBM�S�ûSTU�	TFF�Q��44�47
�

TZOUIFUJD�EFTDSJQUJWF�TDSFFOJOH
�OPU�B�SFBM�JUFN�RVBMJUZ�WFSEJDU�

Timed out

5XP�EFDMBSFE�UJNFPVU�SFDPSET�SFBDIFE�UISFF�BOE�GPVS�TDFOBSJPT��DIFDL�SFBM�XPSME

UJNF�MJNJUT�BOE�OPUJDFT�TFQBSBUFMZ�

Validation

7FSTJPO�ûYFE�FOHJOF
�UFOBOU�BDDFTT
�SFQPSU�NPEFM�BOE�IVNBO�SBUFE�DBMJCSBUJPO

CFGPSF�BOZ�SFBM�DBOEJEBUF�VTF�

Reading guide: this page lists the measurement settings and limits for this synthetic run, followed by

items to review before another campaign.
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"MM�éWF�NFEJBOT�TJU�OFBS�50��VTF�UIF�TBNF�RVFTUJPOT�GPS

FWFSZ�DPNQFUFODZ�

Stakeholder communication · median 50.3

at or below 50: 18 of 40

Q.�5FMM�NF�BCPVU�EFMJWFSJOH�CBE�OFXT�UP�TPNFPOF�TFOJPS�

Follow-up

8IBU�XBT�ZPVS�éSTU�TFOUFODF 

Strong-answer signs

#PUUPN�MJOF�éSTU
�UIFO�DBVTF�BOE�OFYU

TUFQT

Weak-answer signs

-POH�MFBE�JO��UIF�CPUUPN�MJOF�DPNFT�MBUF

Prioritizing under pressure · median 50.7

at or below 50: 19 of 40

Q.�5FMM�NF�BCPVU�B�UJNF�TFWFSBM�UIJOHT�XFSF�VSHFOU�BOE�ZPV�EFMJCFSBUFMZ�MFU�POF�TMJQ�

Follow-up

8IP�EJE�ZPV�BHSFF�UIF�TMJQ�XJUI
�BOE�XIFO 

Strong-answer signs

$IPPTFT�XIBU�UP�EFGFS�BOE�êBHT�JU�FBSMZ

Weak-answer signs

5SJFT�UP�EP�JU�BMM�CZ�XPSLJOH�MPOHFS�

FTDBMBUFT�MBUF

Customer problem solving · median 50.0

at or below 50: 19 of 40

Q.�5FMM�NF�BCPVU�B�UJNF�XIBU�B�DVTUPNFS�XBOUFE�BOE�XIBU�ZPV�DPVME�HJWF�XFSF�EJèFSFOU�

Follow-up

8IBU�XBT�UIF�éSTU�UIJOH�ZPV�TBJE�UP�UIF�DVTUPNFS 

Strong-answer signs

$IFDLT�DBVTF�éSTU�BOE�BWPJET�QSPNJTFT

UIBU�DBO�U�CF�LFQU

Weak-answer signs

+VNQT�UP�éYFT�PS�DSFEJUT�XJUIPVU

DIFDLJOH�DBVTF

Ownership & follow-through · median 48.7

at or below 50: 21 of 40

Q.�5FMM�NF�XIBU�ZPV�EJE�XIFO�TPNFUIJOH�ZPV�QSPNJTFE�TMJQQFE�

Follow-up

%JE�ZPV�UFMM�UIFN�CFGPSF�UIFZ�OPUJDFE 

Strong-answer signs

'MBHT�éSTU
�HJWFT�B�OFX�EBUF�BOE�B

DIFDLQPJOU

Weak-answer signs

5FMMT�UIFN�MBUF�PS�TQSFBET�UIF�CMBNF

Data-informed judgment · median 51.7

at or below 50: 15 of 40

Q.�5FMM�NF�BCPVU�B�UJNF�UIF�EBUB�BOE�XIBU�QFPQMF�PO�UIF�HSPVOE�TBJE�EJTBHSFFE�

Follow-up

)PX�EJE�ZPV�EFDJEF�XIJDI�UP�USVTU 

Strong-answer signs

$IFDLT�TPVSDF
�TBNQMF�TJ[F�BOE�UJNJOH

Weak-answer signs

5SVTUT�POF�TJEF�BT�JT�PS�EFDJEFT�PO�HVU

Interviewer sheet

Competency 1 2 3 4 5 Notes

Stakeholder

communication

☐ ☐ ☐ ☐ ☐

Prioritizing under

pressure

☐ ☐ ☐ ☐ ☐

Customer problem

solving

☐ ☐ ☐ ☐ ☐

Record interview ratings separately; don’t merge them with report scores.
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Shared interview questions / 1

Synthetic template responses; not real candidate data or calibrated Titan output.

These are descriptive synthetic answer metrics, not calibrated competency intervals or evidence grades.

Each completed person answered 8 to 12 of the 14 scenarios, chosen adaptively.

.FEJBO�TPVSDF�UBCMF��Q��55��5IF�RVFTUJPOT�BOE�XPSL�DIFDLT�CFMPX�BSF�TFQBSBUF�ESBGUT


OPU�TFMFDUJPO�PS�TUBýOH�EFDJTJPOT�CBTFE�PO�HFOFSBUFE�TDPSFT�

Five job-evidence prompts

"TL�UIF�TBNF�DPSF�RVFTUJPOT�BOE�VTF�B�TIBSFE�KPC�CBTFE�SVCSJD��5IFTF�BSF�ESBGU

QSPNQUT
�OPU�WBMJEBUFE�TDPSJOH�LFZT��%BUB�JOGPSNFE�KVEHNFOU�IBT�POF�TZOUIFUJD�JUFN

QFS�QFSTPO�BOE�JT�OPU�B�SFMBUJWF�DPNQBSJTPO�MFOT�

Customer problem

solving

2��5FMM�NF�BCPVU�B�DVTUPNFS�SFRVFTU�ZPV�DPVME�OPU�NFFU��8IBU

EJE�ZPV�DIFDL�CFGPSF�PúFSJOH�B�ûY �'PMMPX�VQ��)PX�EJE�ZPV

BHSFF�PO�UIF�OFYU�TUFQ�BOE�WFSJGZ�JU�IBQQFOFE 

Stakeholder

communication

2��5FMM�NF�BCPVU�HJWJOH�B�TFOJPS�TUBLFIPMEFS�B�EJýDVMU�VQEBUF�

8IBU�XBT�ZPVS�ûSTU�TFOUFODF �'PMMPX�VQ��8IBU�EFDJTJPO�PS

IFMQ�EJE�ZPV�BTL�GPS 

Prioritizing under

pressure

2��5FMM�NF�BCPVU�TFWFSBM�VSHFOU�UBTLT�DPMMJEJOH��8IBU�EJE�ZPV

EFGFS
�BOE�XIZ �'PMMPX�VQ��8IP�EJE�ZPV�UFMM
�BOE�XIFO 

Data-informed judgment

2��5FMM�NF�BCPVU�EBUB�DPOüJDUJOH�XJUI�XIBU�ZPV�IFBSE�GSPN

UIF�ûFME��8IBU�EJE�ZPV�DIFDL �'PMMPX�VQ��)PX�EJE�ZPV�UFTU�UIF

TPVSDF
�UJNF�XJOEPX�BOE�EFûOJUJPOT 

Ownership & follow-

through

2��5FMM�NF�BCPVU�B�DPNNJUNFOU�UIBU�TMJQQFE��8IBU�EJE�ZPV�EP

ûSTU �'PMMPX�VQ��)PX�EJE�UIF�PUIFS�QFSTPO�DPOûSN�UIF�OFX

EBUF�PS�PVUDPNF 
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Trait means are close (2.89–2.94); risk awareness is lowest

by a small margin. The plan below is a discussion draft

that starts there.

12-week plan

Weeks 1–2 3JTL�BXBSFOFTT�CBTJDT��XSJUF�POF�MJOF�PO��XIBU�DPVME�HP

XSPOH��CFGPSF�FBDI�EFDJTJPO

Weeks 3–4 1SJPSJUJ[JOH�VOEFS�QSFTTVSF�DBTF�XPSLTIPQ
�SFQMBZJOH�B

MPX�SBUFE�TDFOBSJP�	�2VBSUFS�FOE�XPSLMPBE�TQJLF�


Weeks 5–8 %BUB�JOGPSNFE�KVEHNFOU�QBJS�DPBDIJOH�PO�UXP�MJWF�DBTFT

Weeks 9–12 3F�NFBTVSF�XJUI�OFX�TDFOBSJPT�GPS�UIF�TBNF

DPNQFUFODJFT��OP�DIBOHF�UISFTIPME�JT�EFéOFE

Cohort trait means

&WJEFODF 2.92

$PNNVOJDBUJPO 2.91

3JTL�BXBSFOFTT 2.89

&YFDVUJPO 2.94

Mean over 416 answers (40 completers × 8 to 12 scenarios), 1–5.

Onboarding focus by competency

Customer problem solving 19 / 40

Stakeholder communication 18 / 40

Prioritizing under pressure 19 / 40

Data-informed judgment 15 / 40

Ownership & follow-through 21 / 40

People at or below 50 (scores shown to one decimal). 50 is the scale midpoint, not a pass mark.

Onboarding material by competency

Competency Median At or below 50 Weakest trait Lowest-rated scenario

■�1SJPSJUJ[JOH�VOEFS�QSFTTVSF 50�7 19 $PNNVOJDBUJPO�	2�86
 2VBSUFS�FOE�XPSLMPBE�TQJLF

	2�89


■�%BUB�JOGPSNFE�KVEHNFOU 51�7 15 $PNNVOJDBUJPO�	2�83
 $IVSO�EBTICPBSE�EJTBHSFFT

XJUI�éFME�OPUFT�	2�89


SFGFSFODF�POMZ


■�4UBLFIPMEFS

DPNNVOJDBUJPO

50�3 18 $PNNVOJDBUJPO�	2�85
 5FBN�EJTBHSFFNFOU�PO�BO

BDDPVOU�QMBO�	2�88


■�$VTUPNFS�QSPCMFN�TPMWJOH 50�0 19 3JTL�BXBSFOFTT�	2�91
 $VTUPNFS�EFNBOET�BO

VOTVQQPSUFE�GFBUVSF�	2�85


■�0XOFSTIJQ���GPMMPX�

UISPVHI

48�7 21 3JTL�BXBSFOFTT�	2�78
 )BOEPWFS�GSPN�B�EFQBSUJOH

DPMMFBHVF�	2�83


Lowest-rated scenario = the lowest cohort mean among that competency’s scenarios. Use it as the workshop case.

What managers do

c�*O�XFFLMZ�1�1T
�SFQMBZ�POF�EFDJTJPO�UISPVHI

�SJTL�BXBSFOFTT�

c�4IBSF�FTDBMBUJPO�SVMFT�JO�NPOUI�POF

Use the strengths

c�"TL�TUSPOH�PXOFSTIJQ���GPMMPX�UISPVHI

QFPQMF�UP�QSFTFOU�DBTFT

c�-FU�UIFN�DPBDI�JO�QBJST

How to check progress

c�3F�NFBTVSF�UIF�TBNF�DPNQFUFODJFT�BU�12

XFFLT

c�/P�DIBOHF�UISFTIPME�JT�EFéOFE

c�*OEJWJEVBM�SFTVMUT�HP�POMZ�UP�UIF�QFSTPO�BOE

UIFJS�NBOBHFS
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Onboarding evidence / 1

4ZOUIFUJD�UFNQMBUF�SFTQPOTFT��OPU�SFBM�DBOEJEBUF�EBUB�PS�DBMJCSBUFE�5JUBO�PVUQVU�

5IFTF�BSF�EFTDSJQUJWF�TZOUIFUJD�BOTXFS�NFUSJDT
�OPU�DBMJCSBUFE�DPNQFUFODZ�JOUFSWBMT�PS�FWJEFODF�HSBEFT��&BDI

DPNQMFUFE�QFSTPO�BOTXFSFE�8�UP�12�PG�UIF�14�TDFOBSJPT
�DIPTFO�BEBQUJWFMZ�

.FEJBO�TPVSDF�UBCMF��Q��55��5IF�RVFTUJPOT�BOE�XPSL�DIFDLT�CFMPX�BSF�TFQBSBUF�ESBGUT
�OPU�TFMFDUJPO�PS

TUBýOH�EFDJTJPOT�CBTFE�PO�HFOFSBUFE�TDPSFT�

Generated scores do not assign peer coaches

5IF�TZOUIFUJD�DPIPSU�NFEJBO�GPS�0XOFSTIJQ���GPMMPX�UISPVHI�JT�48�66�100��*G�NBOBHFST�XBOU�UP�VTF�BO

FYBNQMF�BT�B�EJTDVTTJPO�DBTF
�ûSTU�WFSJGZ�UIF�QFSTPOkT�SFBM�XPSL�BOE�BTL�QFSNJTTJPO��(FOFSBUFE�BOTXFS

SBUJOHT�EP�OPU�JEFOUJGZ�DBQBCMF�DPBDIFT
�QSPWF�TUSFOHUIT�BU�XPSL
�PS�KVTUJGZ�BTTJHOJOH�BOZPOF�UP�NFOUPS

QFFST�

Onboarding and progress checks

3JTL�BXBSFOFTT�JT�UIF�MPXFTU�HFOFSBUFE�JOQVU�BYJT�NFBO�JO�UIJT�EBUBTFU
�OPU�BO�PCTFSWFE�XPSLQMBDF�EFûDJU��"

12�XFFL�QMBO�SFRVJSFT�NBOBHFS�BHSFFNFOU�BOE�BDUVBM�XPSL�PCTFSWBUJPOT��/FWFS�VTF�TZOUIFUJD�TDPSFT�BT�UIF

CBTFMJOF�GPS�JNQSPWFNFOU�

Generated input

3JTL�BXBSFOFTT�NFBO�2�89�5��VOJRVFMZ�MPXFTU�GPS�9�PG�40�DPNQMFUFST�	UJFT

FYDMVEFE
�

Weeks 1–4

3FDPSE�SFBM�EFDJTJPOT
�DPOUFYU�BOE�SJTLT�JO�B�NBOBHFS�BHSFFE�XPSL�MPH�

Weeks 5–8

3FWJFX�IPX�FWJEFODF�BOE�DPNNVOJDBUJPO�BúFDUFE�BDUVBM�EFDJTJPOT�

Weeks 9–12

3FWJFX�XPSL�FWJEFODF�TFQBSBUFMZ��B�DBMJCSBUFE�SFUFTU�SFRVJSFT�DPNQBSBCMF�JUFNT

BOE�JOEFQFOEFOU�DPWFSBHF�FWJEFODF�

Lowest generated answer-quality trait per person

evidence

6�40�VOJRVF�NJOJNB

communication

11�40�VOJRVF�NJOJNB

Risk awareness

9�40�VOJRVF�NJOJNB

execution

6�40�VOJRVF�NJOJNB

Tied minima

8�40��OPU�BTTJHOFE�UP�POF�USBJU
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Onboarding material and limits / 2

Synthetic answers do not establish anyone’s training need. The 50-point cut is descriptive, not a pass mark. A

manager may use these as optional job cases only after real work evidence.

Five-competency source inventory

Customer problem solving

.FEJBO�50�0�100�c�19�40�CFMPX�50�c�MPXFTU�HFOFSBUFE�USBJU

SJTL�BXBSFOFTT�	2�91�5
�c�MPXFTU�TDFOBSJP�NFBO�406�	2�85�5


Stakeholder communication

.FEJBO�50�3�100�c�18�40�CFMPX�50�c�MPXFTU�HFOFSBUFE�USBJU

DPNNVOJDBUJPO�	2�85�5
�c�MPXFTU�TDFOBSJP�NFBO�411

	2�88�5


Prioritizing under pressure

.FEJBO�50�7�100�c�19�40�CFMPX�50�c�MPXFTU�HFOFSBUFE�USBJU

DPNNVOJDBUJPO�	2�86�5
�c�MPXFTU�TDFOBSJP�NFBO�408

	2�89�5


Data-informed judgment

.FEJBO�51�7�100�c�15�40�CFMPX�50�c�MPXFTU�HFOFSBUFE�USBJU

DPNNVOJDBUJPO�	2�83�5
�c�MPXFTU�TDFOBSJP�NFBO�404

	2�89�5


Ownership & follow-through

.FEJBO�48�7�100�c�21�40�CFMPX�50�c�MPXFTU�HFOFSBUFE�USBJU

SJTL�BXBSFOFTT�	2�78�5
�c�MPXFTU�TDFOBSJP�NFBO�409�	2�83�5


Data-informed judgment has one item per person: its 51.7 median and 15/40 below the

descriptive 50-point cut are reference-only, never a relative-comparison signal.

Optional manager checks, not assignments

Weeks 1–2

"HSFF�XIBU�SFBM�XPSL�EFDJTJPOT�BOE�SJTLT�UP�EPDVNFOU
�JG�UIF�SPMF�DBMMT

GPS�JU�

Weeks 3–4

%JTDVTT�B�SFBM�EFBEMJOF�WFSTVT�RVBMJUZ�DBTF�BOE�XIBU�DPVME�CF�EFGFSSFE�

Weeks 5–8

$PNQBSF�B�SFBM�EBTICPBSE�XJUI�ûFME�OPUFT��FWBMVBUF�UIF�FWJEFODF
�OPU

TZOUIFUJD�TDPSFT�

Weeks 9–12

3FWJFX�XPSL�FWJEFODF�TFQBSBUFMZ��"�SFUFTU�OFFET�DPNQBSBCMF�JUFNT�BOE

IVNBO�SBUFE�DBMJCSBUJPO��PWFSMBQQJOH�JMMVTUSBUJWF�CBOET�BSF�OPU�B�DIBOHF

SVMF�
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How to use this report

Synthetic demonstration, not real candidate data or calibrated selection evidence.

Four checks before a decision

1

1 · Set the lens

$IPPTF�1g2�SPMF�SFMFWBOU�MFOTFT�CFGPSF�SFBEJOH�UIF�ûWF�EFTDSJQUJWF

DPNQFUFODZ�EJTUSJCVUJPOT�BOE�40�QFSTPO�NBUSJY��%BUB�JOGPSNFE

KVEHNFOU�IBT�POF�JUFN�QFS�QFSTPO
�TP�LFFQ�JU�SFGFSFODF�POMZ�BOE�PVU�PG

SFMBUJWF�SBOLT�

2

2 · Check completeness

3FWJFX�UIF�SFDPSEFE�TFTTJPO�TUBUFT�	QBHF�39
�BEBQUJWF�TBNQMF
��42

TUBSUFE
�40�DPNQMFUFE
�2�UJNFE�PVU��3�PG�UIF�DPNQMFUJPOT�XFSF

QSFTFMFDUFE�GPS�RVBMJUZ�SFWJFX��5IFTF�BSF�OPU�FWJEFODF�HSBEFT�PS�BO

BVUPNBUJD�FYDMVTJPO�MJTU�

3

3 · Ask, then record

6TF�UIF�TIBSFE�JOUFSWJFX�RVFTUJPOT�BOE�CMBOL�SFDPSE�	QBHFT�59g63
�UP

TFFL�JOEFQFOEFOU
�KPC�SFMBUFE�FYBNQMFT��5IF�MPXFS�HFOFSBUFE�BOTXFS

NFBOT�GPS�409
�406
�411�DBO�TVHHFTU�RVFTUJPOT
�OPU�QSPWFO�XPSLQMBDF

XFBLOFTTFT��"QQMZ�UIF�TBNF�DSJUFSJB�UP�FWFSZPOF��TZOUIFUJD�NFUSJDT�BSF

OPU�B�IJSJOH�EFDJTJPO�

4

4 · Carry forward cautiously

5IF�PQUJPOBM�POCPBSEJOH�DBTFT�BOE�TPVSDF�JOWFOUPSZ�	QBHF�65
�BSF

EJTDVTTJPO�NBUFSJBM�POMZ��6TF�SFBM�XPSL�FWJEFODF�CFGPSF�TFUUJOH�B�QMBO�

5IF�DVSSFOU�FYBNQMF�JOUFSWBMT�BSF�OPU�DBMJCSBUFE�GPS�DIBOHF�EFDJTJPOT�
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